Festival of 10 Million People’s Radio Exercise and Minna no Taiso (“Exercise for Everyone”)
in Ichinomiya City, Aichi Prefecture (July 2022) /

JAPAN POST INSURANCE

INSURANCE




Message From CEO Promoting Sustainability Report of Activities

I JAPAN POST INSURANCE Sustainability Report 2022 Contents

Message From CEO

Promoting Sustainability

The Concept of Sustainability

Materiality

Social Challenges (Materiality) to Address with Priority

Materiality Identification Process

Status of Our Sustainability Promotion Measures —

Value Creation Process

Stakeholder Engagement

Stakeholder Engagement

Engagement with Customers

Engagement with Shareholders and Investors

Engagement with Employees

Engagement with Local Communities and Society —

Dialogue with Experts

Report of Activities

ESG investment

ESG Investment Initiatives
Framework for ESG Investments/Investment

Performance

Stewardship Activities

Environment
Contribution to Environmental Conservation

Promotion System (Environmental Management System)——

Environmental Considerations with Corporate Activities

Initiatives for the TCFD Recommendations

Editorial Policy

Each year, Japan Post Insurance publishes a sustain-
ability report to provide stakeholders with information
on the results of our efforts to realize a sustainable soci-
ety, including our approach to sustainability, as well as
reports on our activities in each relevant area.

Our information disclosures reference GRI Standards
and other disclosure standards in addition to requests
from stakeholders. We strive to enhance information
disclosures related to sustainability on our corporate

website, updating information promptly and as needed.

1 Social
Human Rights 61
Promoting Diversity and Inclusion 65
6 Human Resources Development 73

Health Management 76

10 Labor Standard 79

11 Social Contribution Activities 80

13 Support for Customers with Disabilities 89

15 Special Treatment in Times of Disaster 90
Countermeasures and Initiatives o1
in Response to COVID-19

16 Supply Chain Management 92

7 Corporate Governance

:: Corporate Governance 94
Evaluation of the Effectiveness of the Board of Directors —102

24 Initiatives for Internal Control 103

25 Compliance and Anti-Corruption 104
Risk Management 110
Information Security 116
Appropriate Tax Initiatives 117

26 Education for Sales Personnel 119
and Insurance Solicitation Agents

32 External Evaluation and Support for Initiatives 120

38 ESG Data
Data on Environment 125
Data on Social 128

41 Data on Governance 133

42

43

47

Scope of This Sustainability Report

Organizations Covered: Japan Post Insurance Co., Ltd. (unless noted

otherwise)

Reporting Period: Data included in this report is current as of March
31, 2022 in principle. However, where we provide the
latest information available as of the publication of this
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SENDA Tetsuya

Message From CEO
Director and President, CEO,
Representative Executive Officer

Striving to be an Insurance Company with a sense of “Warmth,”
Protecting Customers’ Lives by Providing Life Insurance Products

We trace our beginnings back over 100 years as the
Postal Life Insurance Service. Since that time, Japan Post
Insurance has continued to support the lives and happiness
of our customers through the insurance business. Through a
nationwide network of post offices, Japan Post Insurance
protects the lives and life stages of our customers, remaining
close and learning about local communities, while offering
support in times of need. The essence of Japan Post Insur-
ance business activities is an ongoing effort toward sustain-
ability, and our desire to support lives through insurance has
ever been, and will ever remain, unchanged.

Our current Medium-Term Management Plan (FY2021-
FY2025), which we published in early fiscal 2021, returns to
the root of our management philosophy —“Be a trustful partner
for people, always being close at hand and endeavoring to
protect their well-being”-and has clearly demonstrated our

social mission (purpose) that “We will remain trusted and se-
lected by customers, thereby protecting their lives by provid-
ing life insurance product.”

Our social mission (purpose) is to offer life insurance
through a community-based network of post offices, and to
respond accurately to the needs of society in this age of the
100-year life. This mission includes reliable and smooth insur-
ance claim payments, which represent the most critical point
of contact between us and our customers, and is the primary
role of life insurance. Listening carefully to feedback from
customers and other stakeholders, in line with the changing
times, the situation of local communities, and other factors,
we aim to be a life insurance company that offers warmth,
satisfaction, and peace of mind to customers, demonstrating
the “quality unique to Japan Post Insurance” through our
business activities.



Message From CEO

Promoting Sustainability

Report of Activities

Message From CEO

Sustainability Policy and Social Challenges (Materiality) to

Address with Priority

We have set a “Sustainability Policy” to aim to realize sus-
tainable growth and SDGs by contributing to resolving social
issues related to sustainability through the embodiment of
our management philosophy and fulfilment of our social mis-
sion to protect customers’ lives with the power of insurance.

The SDGs are international goals that aim to create a more
sustainable and better world. These goals serve as guides to
meet the needs of society and our customers, representing val-
ues worthy of respect and achieverment, not only from individu-
als, but also from corporations. We recognize that achieving the
SDGs is a universal, top priority for management at our compa-
ny, which takes on the challenge of solving social issues through
the life insurance business.

To fulfill our social mission (purpose) based on the sustain-
ability policy, we set up five “Social Challenges (Materiality) to
Address with Priority.”

Five Social Challenges (Materiality) to Address
with Priority

(1) Provide insurance products and services
through the network of post offices, etc.

(2) Contribute to the development of communities
and society; and environmental conservation

(3) Extend healthy life expectancy through health
promotion, etc. - Increase well-being

(4) Establish an environment where each and every
employee can actively demonstrate his/her full
potential to empower himself/herself

(5) Corporate governance supporting the meaning
of our business and social mission

(1) Provide insurance products and services through the network of post offices, etc.

With the coming age of the 100-year life, we are seeing
rapid progress in aging, declining birthrates, population de-
clines, urbanization, and depopulation of rural areas. And
while the use of digital technology advances worldwide, there
is also a digital divide, or a gap between those who use digital
technologies easily and those who do not. Amid these cir-
cumstances, we have been asked to offer more functions
beyond the traditional service as a life insurance provider in
times of emergency. Customers are seeking ways to live a
secured and healthy post-retirement life, as well as to prepare
for inheritances and asset succession. We must meet these
needs while offering warmth and convenience, not only
through in-person interactions through our network of post
offices, but also through the convenience of digital technolo-
gies as we engage in digital transformation (DX).

In FY2022, we established the new Japan Post Insurance
sales system to respond in a detailed manner to the diversifying

needs of customers. In addition to welcoming approximately
13,000 new employees, including consultants from Japan
Post Co. (employees who mainly visit customers’ homes and
other locations), we have introduced an account manager
system. We have also worked to enhance our insurance
services, including the launch of the new medical rider Motto
sono hi kara Plus, featuring generous coverage for short-term
hospitalization, long-term hospitalization, and outpatient sur-
gery, in April 2022. We will continue to build systems and
develop products and services to mest our customers’ ex-
pectations.

Moreover, we will strive to improve corporate management
by making the most of the valuable asset of customer feed-
back, aiming to achieve a customer satisfaction level of 90%
or higher (*1) and one of the highest Net Promoter Score
(NPS)® (*2) in the industry as part of our medium-term man-
agement plan targets.

(*1) The satisfaction level was evaluated on a five-point scale of “satisfied,” “somewhat satisfied,” “not satisfied or dissatisfied,” “somewhat dissatisfied,” and “dissatisfied,” and

the total ratio of customers who answered “satisfied” and “somewhat satisfied” is shown.

(*2) Net Promoter Score (NPS)®: An index that measures customer loyalty (attachment and trust) to a company or brand (Net Promoter Score is a registered trademark of Bain

& Company, Inc., Fred Reichheld, and Satmetrix Systems, Inc.).
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(2) Contribute to the development of communities and society; and environmental conservation

Climate change and other global environment issues are
becoming increasingly important. The 26th Conference of the
Parties to the United Nations Framework Convention on
Climate Change (COP26) held in November 2021 adopted an
outcome document stating that supporters will pursue efforts
to limit the increase in the average global temperature to
1.5°C.

For our own greenhouse gas emissions, we have set an
interim reduction target of 46% (compared to FY2019) by
FY2030, aiming for carbon neutrality by the year 2050. In ad-
dition to reducing the electricity used in our offices, adopting
electricity from renewable sources, and using hybrid vehicles
for sales activities to reduce direct emissions of greenhouse
gases, we are working to reduce indirect greenhouse gas
emissions by reducing the amount of copy paper we use,
digitizing documents delivered to customers, engaging in
work-style reform (telework, etc.), and improving convenience
for customers through expanded remote and digital contact
points.

As an asset owner that manages assets over the long term
based on insurance premiums received from customers, we

recognize that society expects us to be involved in the climate
change measures of our investment and financing partners.
We are actively involved in these activities from the perspec-
tive of making a contribution to environmental conservation.

Specifically, we have established reduction targets for the
greenhouse gas emissions from our investment portfolio,
aiming for carbon neutrality by the year 2050 and a 50% re-
duction in greenhouse gas emissions from FY2020 levels by
the end of FY2029 (March 31, 2030), as an interim target. We
implement investments and loans that contribute to decar-
bonized societies, including the assessment of decarboniza-
tion initiatives by our investment and financing partners, and
engage in initiatives that address other ESG (environment,
social, governance) issues through constructive dialogue
(engagement) with investees, to fulfill our responsibility as an
asset owner. One of the targets during the span of our Medi-
um-Term Management Plan (FY2021 to FY2025) is to achieve
a total power output of 1.5 million kW from renewable energy
facilities in which we invest and finance. In this way, we set an
example encouraging Japan and the world to become carbon
neutral.

(3) Extend healthy life expectancy through health promotion, etc. - Increase well-being

As average life expectancies increase, we see a growing
emphasis on extending the healthy life expectancy and
avoiding bed confinement, dementia, or other conditions that
require nursing care. Healthy life expectancy is the period of a
healthy and fulfilling life in which individuals achieve a state of
physical, mental, and social well-being. We believe we make
a significant contribution to meeting needs for health and the
revitalization of local communities by encouraging the spread
of “Radio-Taiso” exercise for many years. We have leveraged
our unique strengths to support “Radio-Taiso” as well as the
Sukoyakanpo health support app that we developed.

“Radio-Taiso” was established by The Postal Life Insur-
ance Bureau of the Ministry of Communications (the prede-
cessor of Japan Post Insurance). This program has enjoyed
local community support, and is familiar to many as a means
for encouraging local health and community interaction.
FY2022 saw the resumption of the Festival of 10 Million

People’s “Radio-Taiso” and “Minna no Taiso” and the “Ra-
dio-Taiso” and “Minna no Taiso” Tour across Japan, after a
three-year hiatus due to the impact of COVID-19.

As life gradually returns to pre-COVID-19 normality, Japan
Post Insurance is holding all-dapan elementary school “Ra-
dio-Taiso” competitions, in addition to “Radio-Taiso” events in
collaboration with local governments and other communities
across Japan. Other related activities include “Radio-Taiso”
events via digital technology and “Radio-Taiso” one-point
lesson videos on YouTube. In these efforts, we will continue to
encourage everyone to engage in “Radio-Taiso” at any time
and in any place. To support the health management of the
working generation and corporations, we have expanded our
support to provide one-point “Radio-Taiso” lessons at offices.
We have also launched a joint-research project with special-
ized institutions to verify the medical health benefits of “Ra-
dio-Taiso.”
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(4) Establish an environment where each and every employee can actively demonstrate his/her full pot

ential to empower himself/herself

Enabling every employee to feel motivated, including em-
ployees who interact directly with customers and employees
who support them in the background, will allow us to provide
services that satisfy customers, in turn leading to corporate
growth. We must support the activities of a diverse base of
human resources and adopt work styles not bound by time or
place to create environments in which employees experience
self-fulfilment and job satisfaction. Establishing a corporate
culture in which employees contribute actively is a top priority
requiring management to take the initiative.

To revitalize internal communications, we established a
system (Direct Suggestions to the President of Japan Post In-
surance) for employees to submit feedback and suggestions
to the CEOQ. Direct Suggestions to the President of Japan Post
Insurance allows employees to provide suggestions promptly
and in real time. We believe this system is becoming very
valuable from the perspective of customer experience, risk
management, and enhancing corporate value.

In FY2022, we welcomed approximately 13,000 new em-
ployees of Japan Post Co. as our employees, as part of a
substantial reform of systems focused on the sales divisions of
Japan Post Insurance. In the context of this transformation, we
hold regular meetings where senior managers exchange opin-
ions directly with employees on the front line, to ensure that
management and employees are looking in the same direction
and are united in their efforts.

Managers, who are the core of our organization, must im-
prove their own skills if we are to encourage employees to
maximize their capabilities. We respect the viewpoint of cus-
tomer-first and take the initiative to solve all manner of issues in
embodying our management philosophy. At the same time, we
strive to change the mindset and behavior of managers to en-
sure we engage in management allowing each employee to
feel motivated to work with their own hopes and dreams.

(5) Corporate governance supporting the meaning of our business and social mission

Corporate governance is the foundation of management.
We will ensure our activities fully comply with laws, regula-
tions, and social norms, and are always based on high ethical
principles.

We recognize that governance issues were a major cause
of our solicitation quality issues. To prevent issues such as
these from occurring again, we recognize that the most im-
portant management priority is to make sure to implement
customer-first business activities, and we will work to ensure

compliance and to enhance corporate governance.

We will also continue to disclose information about our
organization in an appropriate manner, and provide accurate
and reliable sustainability-related information.

From these perspectives, we will continue to do our ut-
most to strengthen governance, in order to be a company
trusted and selected by customers.
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Toward Achieving Sustainability

As a life insurance company, we have established a Sus-
tainability Committee as a specialized committee to pursue
company-wide efforts that address the materialities described
above in an integrated manner. The Sustainability Committee
plays a central role in overseeing sustainability management
plans for the company, establishing, improving, and reinforc-
ing a framework to pursue sustainability management. The
committee is also responsible for company-wide initiatives,
monitoring, managing, and overseeing the PDCA cycle. On
the other hand, We have introduced initiatives for employees
to engage in opinion exchange in small groups, discussing

topics such as materiality of the company to foster awareness
regarding sustainability.

Sustainability management in collaboration with our em-
ployees is how we grow our business while contributing an-
swers to issues faced by our customers and society. By
confronting issues, meeting challenges, and taking action,
we will achieve sustainability and the sustainable growth of
corporate value. | would like to ask for your understanding
and support in our efforts toward the future of Japan Post
Insurance.
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Basic Concept

Our predecessor, Postal Life Insurance Service, was
launched with the social mission of “protecting the means of
fundamental livelihood of the public through simple proce-
dures.” We have been privatized, but our mission to support
people’s lives through insurance has not changed. Under our
management philosophy “Be a trustful partner for people,

always being close at hand and endeavoring to protect their
well-being”, we have set a “Sustainability Policy” to help re-
solve social issues and to work to achieve SDGs by fulfilling
our social mission (purpose) and meeting social needs in an
age of the 100-year life. We are also working to resolve issues
related to sustainability through our business activities.

Managemen
Philosophy

Be a trustful partner for people, always being close at hand and endeavoring to protect their well-being.

We will remain trusted and selected by customers, thereby protecting their lives by providing life insurance product.

 Provide basic protection through
the network of community-
based post offices with the
opportunity of notice about
necessity

Social mission
(purpose)

v Respond precisely to the needs
of society in the age of 100-Year
Life as a life insurance company

JPay insurance claims to
customers nationwide as
promised in a reliable and
smooth manner

Social needs in the age of 100-Year Life

@ Needs of all generations
- Prepare for any emergency
Customers and
products

Growing needs of customers of all generations in the age of 100-Year Life

© Needs of middle-aged and elderly population

- Prepare for succession and inheritance of assets

- Have a safe and healthy post-retirement life (with enhanced Well-being*)
@ Needs of young and working-age customers

- Prepare for risks with lower premiums

customers

© Follow-up services for customers nationwide
@ Promotion of multi-channel strategy utilizing digital technologies

regional communities

Contact point with ‘

© Business management that considers sustainability, such as reduction of greenhouse gas and contribution to ‘

Sustainability Policy

Japan Post Insurance will aim to realize sustainable growth and SDGs by contributing to resolving social
issues related to sustainability through the embodiment of our management philosophy and fulfillment of our
social mission to protect customers’ lives with the power of insurance.

Sustainability Promotion System

To strengthen our sustainability promotion system, we set
up the Sustainability Committee as a consultation committee
for the Executive Committee and the Sustainability Promotion
Office in April 2021.

The Sustainability Committee promotes strategies, plans,
etc. that contribute to resolving social issues related to sustain-
ability by discussing specific strategies toward the realization of
SDGs, reporting on the implementation of sustainability activi-
ties, etc.

The status of on-going Sustainability Committee discus-
sions is reported to the Executive Committee in a timely man-
ner, and important issues are discussed and decided by the
Executive Committee and reported to the Board of Directors.

Japan Post Insurance

Board of Directors
Executive Committee

Sustainability Committee
(Chairperson: Executive Officer in charge of the Public Relations Department)

(Office) Sustainability Promotion Office

Sustainability Implementation Plan

Each Department
and Office at the
Head Office

Each Department
and Office at the
Head Office

Each Department
and Office at the
Head Office

Each Base
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Sustainability Implementation Plan

To ensure the effective and smooth implementation of our
sustainability activities, we have formulated a cross-divisional
Sustainability Implementation Plan that outlines measures
that are closely related to each other. The Sustainability Im-
plementation Plan designates a responsible officer for each
plan, and progress is reported regularly to the Sustainability
Committee.

P P13 Status of Our Sustainability Promotion Measures

Sustainability Implementation Plan for FY2022

(1) Achieving the SDGs through efforts to promote decarbonization
and ESG

(2) Achieving the SDGs through environmental and social contribu-
tion activities

(3) Achieving the SDGs through initiatives to improve customers'
well-being and management support, including health promo-
tion and health management

(4) Achieving the SDGs through efforts to protect customers with
the power of insurance by improving the value of the customer
experience

(5) Achieving the SDGs through our response to customers in
emergency situations

(6) Achieving the SDGs through work style reform and by improving
and strengthening management

(7) Achieving the SDGs through the promotion of understanding of
diversity

(8) Improving and strengthening compliance as the foundation for
promoting various initiatives

Promoting Sustainability at Each Base

To achieve solutions to social issues through all our business activities, we are taking initiatives to promote sustainability at each

base.

Appointment of a Sustainability Key Person

In order to promote company-wide sustainability activi-
ties, we have appointed a sustainability key person at each
business site. The sustainability key persons play a leading
role in encouraging employees to change their behavior, and

are responsible for organizing training programs to promote
understanding and awareness of sustainability at their sites,
as well as for specifying and promoting various activities.

Conducting Study Sessions and e-Learning Training

To deepen understanding of sustainability and SDGs, we
conduct online study sessions for our appointed sustainabili-
ty key persons by inviting external lecturers. We also offer
e-learning training for all employees. We also provide

opportunities for employees to exchange opinions in small
groups on the theme of sustainability, so that each employee
can make sustainability their own business and take autono-
mous action.
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Kampo Reform Project / SDGs (Sustainability Activities) Category

We have established the SDGs (sustainability activities)
category as one of the categories of the Kampo reform proj-
ect, an internal program that aims to reform our corporate
culture by revitalizing inner communication. Each base makes
outstanding examples of its initiatives well known across the
Company, leading to an increase in new initiatives.

Contributing to Society through Life Insurance Business

Through the life insurance business, we protect customers’ lives by paying insurance claims to customers throughout Japan.

Insurance Claims/Annuities/Benefit Payments (FY2022/3)

| Others |
¥248.9 villion

Hospitalization and surgery benefits

¥190.1 billion

Death, accidental, serious disability,
and nursing care benefits

¥533.4 villion

Total

¥4,932.5 vilion
,932.

¥3,039.6 billion

[ aniies

¥920.3 billion

Notes: 1. Includes payments for Postal Life Insurance Policies reinsured by us from the Management Network.
2.For convenience, payments under Postal Life Insurance Policies are recorded for each event of payment under the contract with the
policyholder as opposed to the classification recorded in the financial statements.
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Extremely Large Customer Base

P Number of policies in force (individual insurance)

OO OO 22.80 million policies

21 05 million r—(-r(_)\"\ﬁ P Number of policies in force (individual annuities) 2
2.1 7 million policies

Notes: 1. The number of customers is the sum of policyholders and insured persons (including individual insurance and individual annuities as well
as Postal Life Insurance reinsured by us).
2.The number of policies in force includes Postal Life Insurance reinsured by us.

P Number of customers !

The Post Office Network and Japan Post Insurance Offices across Japan

W Post offices W Japan Post Insurance branches
20 y 01 5 offices 82 branches
B Contracted post offices H Sales personnel

478 . 11,544 .-

Notes: 1. “Post offices” indicates the number of post offices undertaking life insurance solicitation, and “Contracted post offices” indicates the
number of contracted post offices that have concluded life insurance solicitation consignment contracts.
2.The number of sales personnel represents those serving at the Whole Sales Division at branches, or a specific section in the Head Office
Whole Sales Department (referring exclusively to life insurance sales personnel), as well as managers and consultants (employees who
mainly visit customers’ homes, etc.) serving at the Retail Service Division branches, as of April 1, 2022.

Products with Easy Procedures and Smaller Coverage Amounts

The Company provides simple and easy-to-understand products (with easy procedures and smaller coverage amounts) and
services, focusing on endowment insurance and whole life insurance, through the nationwide network of post offices.

. No examination gy( Customers can enroll by

physician is required (no g ' . -

medical examination) when reporting health status (with No occupational restrictions
applying for enroliment a declaration form)

Customer Feedback

) Customer Feedback (Gratitude and Compliments) (Annual Report 2022)
https://www.jp-life.japanpost.jp/english/aboutus/financial/assets/pdf/2022/disc22_all.pdf#page=16
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Social Challenges (Materiality) to
Address with Priority

Basic Concept

To fulfill our social mission through our life insurance busi-
ness and to contribute to the resolution of sustainability-relat-
ed social issues, we set up five “Social Challenges (Materiality)
to Address with Priority.”

In identifying this materiality, we have used SDGs as a
basis. In addition, since the main initiatives in the Medium-Term
Management Plan (FY2021-FY2025) are deeply connected
to this materiality, by addressing this, we aim to achieve
SDGs as well as sustainable growth.

Social Challenges (Materiality) to . Main Initiatives in our Medium-Term Management Plan
Address with Priority Goals of Achieving SDGs (FY2021-FY2025)

n Provide insurance products and
services through the network of
post offices, etc.

+ Provide basic protection and services through the network of community based post offices
« Integrate the network of post offices and digital contact points through DX promotion

+ Develop products that respond to the protection needs of all generations

Contribute to the development of 9umIm 13
communities and society & D
and environmental conservation

« Initiatives for carbon neutrality
& | - Initiatives in accordance with the TCFD proposal

+ Promote ESG investment

Extend healthy life expectancy through
health promotion, etc. - Increase well-being

+ Popularize “Radio-Taiso”

« Provide services utilizing health promotion app “Sukoyakanpo”
« Provide insurance services based on interest in health promotion and social needs
+ Promote ESG investment

+ Respond to the spread of COVID-19

ﬂ Establish an environment where each
and every employee can actively
demonstrate his/her full potential
to empower himself/herself

+ Corporate culture reform/work style reform

+ Human resources development, strengthening the use of
human resources

- Promote diversity (promoting expanding roles for female
employees, providing support for balancing work and
childcare/ nursing care, promoting employment of persons with
disabilities, and responding to gender diversity)

E Corporate governance supporting the
meaning of our business and social mission

*+ Regain customers’ trust

+ Thorough compliance

+ Strengthen corporate governance

* The 17 color wheel means that the promotion of ESG investment is related to all 17 goals of the SDGs.

Achieving SDGs

targets to achieve, to solve global issues by 2030.

tivities.

The SDGs (Sustainable Development Goals) are universal goals adopted by the

United Nations General Assembly in September 2015 with the aim of ending Toun W2 g 35 B4 S

poverty and pursuing a sustainable future. It outlines 17 goals and 169 specific _""/\'
8 e, IR 10 222

Based on our management philosophy, “Be a trustful partner for people, always m

being close at hand and endeavoring to protect their well-being”, we will also 13 T B 1
.; )® .

contribute to achieving SDGs by solving social issues through our business ac-

SUSTAINABLE ™ &
DEVELOPMENT ’mﬁALS

oo 6 Cumm
oy MO SUNTATON

10
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Materiality Identification Process

Along with the formulation of the Medium-Term Management Plan (FY2021-FY2025), we have reviewed our materiality based
on what we aim to achieve.

Identification Process

STEP1
Extracting social issues

From the 169 specific targets for achieving the 17 goals of the SDGs, we extracted life insurance business-related social issues for
the Company.

B Social issues extracted from the 169 targets of the SDGs

Company social issues Company social issues

1. Provision of basic insurance services 20. Promotion of innovation, research, and study
2. Contribution to the prevention of the spread of infectious diseases 21.  Promotion of diversity

3. Risk prevention through health promotion 22.  Promotion of business and human rights

4. Health management 23.  Contribution to the local community

5. Contribution to Universal Health Coverage 24.  Proper disposal of waste (volunteer cleaning)

6. Human resource development 25. Recycling of resources

7. Health and financial literacy 26. Disclosure of sustainability information

8. Support for balancing work with childcare and nursing care 27. Addressing climate change

9. Increasing the ratio of female managers 28.  Education on climate change

10.  Promotion of telework 29. Prevention of marine pollution

11.  Support for female activities 30. Approaches to natural capital and biodiversity
12.  Practical use of renewable energy 31. Elimination of antisocial forces

13.  Improvement of energy efficiency 32. Ensuring compliance

14. Investment in clean energy 33.  Elimination of money laundering, etc.

15.  Corporate culture reform and work style reform 34.  Anti-corruption

16.  Promotion of employment of people with disabilities 35. Corporate governance

17.  Safe and secure working environment 36. Responsible investment

18. Facilitation of customer access 37.  Cooperation with local governments and local communities
19. Efforts to reduce CO, emissions 38. Promotion of ESG investment

* Social issues in boldface type are important issues that were finally selected by our company.

11
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Materiality Identification Process

STEP2
Identifying materiality

We identified materiality by prioritizing the extracted social Chiﬁgiwag;es
issues using two standards: “expectations from stakehold- & (Materiality) O
Address with

ers” and “importance for us (strategic importance).” S8
Priority

[Expectations from stakeholders]

Opinions received from stakeholders (customers, investors,

employees and local communities, and the international

community)

[Importance for us (strategic importance)]

Relevance to what we aim to achieve (management philoso-

phy, management policy, and social mission (Purpose))

Expectations from stakeholders

@

Importance for us

STEP3
Verifying and determining important issues

We discussed and determined the details of the identified materiality at the Sustainability Committee and Executive Committee,
and report them to the Board of Directors.

n Provide insurance products and services through the network of post offices, etc.
1. Provision of basic insurance services
18. Facilitation of customer access
20. Promotion of innovation, research, and study

Contribute to the development of communities and society; and environmental conservation

19. Efforts to reduce CO. emissions
23. Contribution to the local community

. . QA Ba WY
27. Addressing climate change & P s ; 5
38. Promotion of ESG investment an

Extend healthy life expectancy through health promotion, etc. - Increase well-being

2. Contribution to the prevention of the spread of infectious diseases
3. Risk prevention through health promotion
38. Promotion of ESG investment

ﬂ Establish an environment where each and every employee can actively demonstrate his/her full

potential to empower himself/herself

6. Human resource development
15. Corporate culture reform and work style reform
Corporate governance supporting the meaning of our business and social mission

21. Promotion of diversity

32. Ensuring compliance
35. Corporate governance

(*1) The numbers (1 to 38) in each materiality corresponds to the numbers of the material issues identified from the 38 social issues extracted in STEP 1.

(*2) The 17-color wheel means that the promotion of ESG investment is related to all 17 goals of the SDGs.
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Message From CEO Promoting Sustainability Report of Activities

Materiality

Status of Our Sustainability
Promotion Measures

We have established five materiality standards to promote
sustainability.
In order to effectively and smoothly promote our sustain-

plan each fiscal year, which is a cross-divisional compilation
of closely interrelated measures, and are implementing a
variety of initiatives.

ability activities, we formulate a sustainability implementation

Materiality (*1, 2)

Main Initiatives in our
Medium-Term Management
Plan (FY2021-FY2025)

Targets for FY2025 (*3)

Sustainability Implementation Plan (Initiatives for FY2022) (*4)

n Provide insurance products
and services through the
network of post offices, etc.

1. Provision of basic insurance
services

18. Facilitation of customer access

20. Promotion of innovation,
research, and study

o
sz [l 9 Moname

o

+ Provide basic protection and

services through the network of
community based post offices

+ Integrate the network of post

offices and digital contact points
through DX promotion

+ Develop products that respond to

the protection needs of all
generations

Customer satisfaction Aim for
90% or more (*5)

NPS® Aim for One of the
highest in the industry (*6)

4) Achieving the SDGs through efforts to protect customers

with the power of insurance by improving the value of the

customer experience

(1) Promotional activities aimed at spreading and embedding CX

(2) Establishing an improvement cycle by utilizing customer feedback
and the results of various surveys

(38) Commencement of operations at customer centers

(4) Revision of medical riders, monitoring the status of sales and
customer feedback

(5) Train customer-first personnel companywide

(6) Implementation of detailed follow-up activities for the customers of
each customer representative (policy coverage confirmation
activities)

(7) Promotion of DX to improve CX

(8) Expansion of claim procedures available on the web service for
policyholders (My Page)

5) Achieving the SDGs through our response to customers in

emergency situations

(1) Implement of emergency treatment

(2) Implementation of emergency treatment in response to the spread
of COVID-19

(3) Consideration and implementation of responses to customers in
the event of other emergencies

Contribute to the development
of communities and society;
and environmental conservation

19. Efforts to reduce CO=
emissions
23. Contribution to the local
community
. Addressing climate change
38. Promotion of ESG investment

N
N

= \[/
Oy "

O

[\

¢/

- Initiatives for carbon neutrality
- Initiatives in accordance with the

TCFD proposal

- Promote ESG investment

CO:2 emissions FY2030
(compared to FY2019)
Reduce 46% (7, 8)
Aim to achieve carbon
neutrality by 2050 (*8)

ESG investment
(Total power generation

Extend healthy life expectancy
through health promotion,
etc. - Increase well-being

2. Contribution to the prevention
of the spread of infectious
diseases

3. Risk prevention through
health promotion

38. Promotion of ESG investment

- Popularize “Radio-Taiso”
- Provide services utilizing health

promotion app “Sukoyakanpo”

- Provide insurance services based

on interest in health promotion
and social needs

- Promote ESG investment
- Respond to the spread of COVID-19

output from renewable
energy facilities that we lend
money to and invest in)

Aim for 1.5 million KW during
the Med-Term Management
Plan period

1) Achieving the SDGs through efforts to promote decarbonization
and ESG
(1) Reduce electricity consumption at all facilities

2) Paperless

3) Implementation of Cool Biz

(4) Use of HV vehicles and promotion of eco-driving

) Use renewable energy to power large facilities

) Promotion of green purchasing

) Measurement and analysis of GHG emissions from the investment

portfolios, and promotion of initiatives to achieve targets

(8) Provide information on our ESG initiatives to our stakeholders

(9) SDGs/ESG education

(10) Information disclosure in line with TCFD recommendations

(11) Promotion of ESG investment

5
6
7

2) Achieving the SDGs through environmental and
social contribution activities
(1) Volunteer activities (cleaning, collection, blood donation, etc.),
sponsorship and donations
(2) Consideration of donations based on the number of respondents to
the customer survey
) Support and public relations activities for sports for the disabled
) Publication of various information guides in braille
) Financial education
6) Provision of childcare support sites

®
“
®
(¢

3) Achieving the SDGs through initiatives to improve customers’
well-being and management support, including health promotion
and health management
(1) Contribution to the improvement of well-being through the

development of “Radio-Taiso” sessions and the promotion of
“Radio-Taiso” to local residents through post offices, etc.

(2) Promotion of support for health management and welfare programs
by promoting “Radio-Taiso” in the workplaces of corporate
customers

(8) Contribution to the promotion of health through the spread of

“Radio-Taiso” to children

) Training of employees to lead “Radio-Taiso” in workplaces

) Collection of knowledge on “Radio-Taiso”

) Development of a “Radio-Taiso” app

) Establishment and operation of a “Radio-Taiso” official Twitter

account

(8) Implementation of measures to improve employee health

(9) Provision of free telephone consultation service on “health,
medicine, nursing and childcare,” as well as “taxes in life”

(10) Training of human resources friendly to the elderly - Promotion of
qualifications for care-fitter, senior citizen certification, and
dementia supporters

(11) Promoting the spread of the health support app Sukoyakanpo

13



Message From CEO Promoting Sustainability Report of Activities

Materiality

Status of Our Sustainability Promotion Measures

Main Initiatives in our

Materiality (*1, 2) Medium-Term Management | Targets for FY2025 (*3) | Sustainability Implementation Plan (Initiatives for FY2022) (*4)
Plan (FY2021-FY2025)

6) Achieving the SDGs through work style reform and the improvement
and strengthening of management
(1) Identifying issues and problems throughout the company and in
each organization and department from results of the ES survey, and
implementation of various improvement measures in a multi-layered

FY2OSQ approach
the ratio of female marlag?rs (2) Revitalization of internal communication
. Establish an environment at the head offices: 30% (9) (3) Create systems for each employee to set up his or her career plan
where each and every emplovee - Corporate culture reform/work style | (Strive to establish an (4) Strengthening management capabilities (restructuring of the
can actively demonsrt‘:ate Eisyher reform adequate enwronmzn[tj, ‘ development and training system, implementation of management
full potential to empower - Human resources development, ;]alse awarencss an h evelop training, etc.)
himself/herself strengthening the use of human uman resources with a view (5) Work style reform and operational improvements through the
resources tq increasing employees who promotion of telework
6. Human resource — . wish to become managers . . .
development + Promote diversity (promoting and executives, in an effort 7) Achieving the SDGs through the promotion of understanding
15. G P ! ’ d expanding roles for female to increase female managers of diversity
- Corporate culture reform an employees, providing support N . (1) Review of the return-to-work program and promote understanding to
work style reform > - outside the head office as ) ; X " -
. ) for balancing work and childcare/ wel) create workplace environments in which childcare leave is easy to take
21. Promoion of diversity nursing care, promoting (2) Imparting the knowledge necessary to balance work with childcare and
5 s, =TTy [0 employment of persons with Rate of taking childcare nursing care, and dispel anxiety )
gl /4 ¢ E 5 disabilit\eg, anfj responding to leave: 100% for both male 3) g:plaenrzﬁ]ntarg(éns ?fc\n'jx(rﬁ:;-r:elated measures for the promotion of
[ > gender diversity) and female employees panding

(4) Building a network among female sales staff

(6) Promote understanding regarding unconscious bias among managers

(6) Promotion of the employment of people with disabilities and retention
support (systematic employment and the training of internal job
coaches)

(7) Acceptance of work experience training to create employment
opportunities for people with disabilities

(8) Promotion of understanding of LGBTQ+

Rate of employees with
disabilities: 2.5%

Corporate governance supporting
the meaning of our business and
social mission

. + Regain customers’ trust 8) Imroving and strengthening compliance as the foundation for
82. Ensuring compliance . Thg h li promoting various initiatives
35. Corporate governance orough compliance - (1)implementation of initiatives based on the Compliance Program
+ Strengthen corporate governance (a specific action plan to promote compliance)

(*1) The numbers (1 to 38) in the “Materiality” column correspond to the numbers of the material issues identified from the 38 social issues in the materiality identification
process (STEP1) (P10).
The 17 color wheel means that the promotion of ESG investment is related to all 17 goals of the SDGs.

*

Targets for CO, emissions and the ratio of female managers at the head office are targets to be achieved by the dates indicated in the respective tables.

*

(2)

(3)

(*4) The numbers in “(1) to (9)” in the “Sustainability Implementation Plan” column correspond to the plan numbers specified in the Sustainability Implementation Plan (P7).

(*5) The total percentage of customers who responded as “satisfied” and “somely satisfied” with a 5-level rating of customer satisfaction.

(*6) NPS® (Net Promoter Score) is an index that measures customer loyalty (attachment and trust) to a company or brand and registered trademark of Bain & Company, Inc.,

Fred Reichheld, and Satmetrix Systems, Inc.

(*7) Subject to Scope 1 (direct emissions from the company) and Scope 2 (emissions associated with the use of electricity, etc. supplied by other companies) of the four main
companies of Japan Post Group. Increases due to new businesses such as the real estate business have been excluded.

(*8) In order to achieve the targets, the carbon neutralization is necessary, including the popularization of renewable energy in Japan. Japan Post Group will also support the
carbon neutralization of Japan and the world. We will support the Paris Agreement and promote efforts to achieve carbon neutrality.

(*9) Ratio of female managers at the head offices of the four main companies of Japan Post Group. The Group aims to achieve the ratio above as of April 1, 2031, a date

when the effect of the initiatives up to FY2030 will have become apparent.
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Materiality

Value Creation Process

We aim to create sustainable value for our stakeholders
through our life insurance business, based on our social

mission, "We will remain trusted and selected by customers, jpeelization
thereby protecting their lives by providing life insurance prod- e or, I
uct." Realization ‘;"/ ; \
P < e “\ o | Embodiment
y \\\\ ///'
! e
Embodiment

Initiatives for Medium-Term Management Plan

g~ I
(FY2021-FY2025)

Management Resources (As of March 31, 2022) Value to be Created : FY2025 Primary Targets

o : Reconstruction Sustainable Growth
Financial Capital

Sound financial base
@ Total assets (consolidated): ¥67,174.7 billion

Local Communities and

Customers

Society

Improve

Contin
ontinus customer

@ Consolidated solvency margin ratio: 1,045.5% efforts to experience ® Customer satisfaction: ® CO: emissions
® Insurer financial strength ratings (S&P): A regain trust SEliE 90% or more (FY2031/3 compared to
@ NPS®: One of the FY2020/3): Reduce 48%
Social and Relationship Capital highest in the industry [ ESGinm!wm (Total power
@ Number of policies generalion output from renewable:
Extremely \alf(;ecuslomer base B ) o (hdnickial En!lgyfacilllielslhat\.we end
@ Number of customers: 21.05 million Remlorcg Promote ESG insurance): 20 million mﬁw‘oaﬂdj"VESEIfl)? 1.5
Community-based post office network business or more million KW during the Medium-

management

@ Numnber of post offices (Note): 20,015 offices foundations Term Management Plan period

Human Capital

Shareholders and

= Employees
Diverse human resources F dati for R tructi Investors
@ Number of employees: 20,092 Ou‘;n(ai ?:Ssialol:ab?:lgi\:txﬁ lof
Qasiholi a0 @ Net income: ¥91.0 ® Ratio of female
@ Human resources with expertise in insurance, asset billion managers at the head
management, etc. - i :
Corporate culture and work '%\gg)efi-perjsharle ) gg;es (FY2031/3):
" . st |e reform : In principle aim
Information Capital i not to decrease but to @ Rate of taking childcare
Information systems to support customer services increase dividend per leave: 100% for both
® An IT system that manages policies for 21.05 million share for the period male and female
customers of the Medium-Term employees
@ Utilization of Al in insurance claim payment Reinforcement of governance, Management Plan ® Rate of employees with
examination operations and Call Centers solvency policy ® EV growth (RoEV): Aim disabilities: 2.5%
Note: The number of post offices is the number of post offices for 6% to 8% growth
undertaking life insurance solicitaticn.

V

Our Social Challenges (Materiality) to Address with Priority

1 2 3 4 5

Provide insurance products  Contribute to the development  Extend healthy life expectancy  Establish an environment where each and Corporate governance
and services through the of communities and society; and  through health promotion, etc.  every employee can acively demonsirate hisl - supporting the meaning of our
network of post offices, etc. environmental conservation - Increase well-being her full potential to empower himselfierself business and social mission
15 3 L} =

=z E« "Jg 3 .._é"’ﬁ
o T > [

8 1

p P10 Our Social Challenges (Materiality) to Address with Priority
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Message From CEO Promoting Sustainability Report of Activities

Stakeholder Engagement

Basic Concept

We recognize that accurately understanding what our that “We work to communicate closely with all stakeholders.”
stakeholders demand and expect from the Company through We will make use of feedback from stakeholders to improve
engagement with stakeholders, and responding to those re- management with the aim of ensuring appropriate collabora-
quests and expectations, is essential to improving corporate tion and sustainable coexistence.

value. We have therefore declared in our Management Policy

Means of communication /\ Samomes. Means of communication
arenholders '
SR ® General Meeting of Shareholders

o Call Center and Investors
o Website EE% 000  eIR
(Contact form) Q D ® Annual Report
| Japan Post ]
Eacaiil Insurance Means of communication
Means of communication Qs Emplovees ¢ EQ Survey

® Radio Exercise events

@ Volunteer activities \/

[% [% ® Internal company newsletter
© Training
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Promoting Sustainability

Report of Activities

Stakeholder Engagement

Engagement with Customers

Japan Post Insurance recognizes that the voices of our
customers are valuable assets. We value dialogue with cus-
tomers, and will strive to develop a structure for the ceaseless
creation of new convenience for customers and to pursue

quality services. In addition, reviewing our services daily
based on customer input in order to increase our customers’
satisfaction is fundamental to improving our business.

Basic Policy for Customer-first Business Operations

In the best interests of every customer, we announced our
vision for customer-first business operations, along with the
measures needed to ensure its realization in terms of our
framework and business operations, as our “Basic Policies
for Customer-first Business Operations.”

The entire Company will work as one in an effort to further
improve and develop customer-first business operations
based on the “Basic Policies for Customer-first Business
Operations.”

) Basic Policy for Customer-first Business Operations (in Japanese)

https://www.jp-life.japanpost.jp/aboutus/company/abt_cmp_fiduciary.html

Initiatives to Utilize Customer Feedback in Management

In addition to developing and improving products and
services based on customer feedback, our Directors and
Executive Officers, as well as our employees, give careful
consideration to and act on customer feedback to ensure
customer-first business operations.

We received a lot of feedback comments from our cus-
tomers through the post offices and Japan Post Insurance

Call Centers. The customer feedback is compiled and cen-
trally managed by our Customer Experience Department.We
analyze the feedback to improve our services and develop
superior products with the aim of providing services that
bring satisfaction to our customers.

We also held the “CS Conference” with external experts to
receive opinions for improving customer satisfaction.

P> Structure for Product and Service Improvements Using Customer Feedback

Collect and compile customer feedback

Discuss/determine service improvement and product development

) Post Offices of Japan Post Co.
(About 20,000 offices)
Japan Post Insurance
—> Call Centers
) Five Customer Services Offices
(Sendai, Tokyo, Gifu, Kyoto, Fukuoka)

Report customer
feedback

CS Conference

Opinions from the viewpoint of
experts and policyholders

Customer Experience Committee ==

Report customer feedback

82 branches

N

Japan Post Insurance
website

—)

.
c
]

£
@
&
(]
®
]
e
0
S
@
&
@
S
2
7
=
o

Japan Post Bank and other
= P

Share customer
feedback

Propose service mprovement
and product development

2 Product Development

£ Committee

538

é% ué_} Administrative and IT -
58 Systems Reform Commitiee
S

. Compliance

= . Committee

apan Post Group companies
<
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Message From CEO Promoting Sustainability Report of Activities

Stakeholder Engagement

Engagement with Customers

Cases of Product and Service Improvements Using Customer Feedback

Our business is supported by the various opinions we re- We will continue to respond sincerely to customer feed-
ceive from our customers. In fact, we have improved a num- back and utilize such feedback in our operations.
ber of services based on the advice we received.

) Cases of Product and Service Improvements Using Customer Feedback (Annual Report 2022)
https://www.jp-life.japanpost.jp/english/aboutus/financial/assets/pdf/2022/disc22_all.pdf#page=16

Approach to Policyholder Protection

We strive to resolve complaints about insurance payments from a third party. In these cases, we form Claims-Related
and other matters through our Customer Service Offices and Services Review Session consisting of outside attorneys and
other departments. other individuals to conduct an impartial review at the request

In certain cases, it is difficult to resolve a dispute in the of the policyholder. This approach protects the legitimate in-
course of customer consultations, such as when a customer terests of policyholders and other parties, while we maintain
is not convinced by the explanations provided by the Cus- the proper execution of assessments and other operations.

tomer Service Offices, and the customer will request a review

p Approach to Policyholder Protection (in Japanese)
https://www.jp-life.japanpost.jp/aboutus/customer-voice/protection/

Customer Satisfaction Survey

We conduct a “Customer Satisfaction Survey (Customer Feedback Survey)” to directly receive opinions from customers who
have purchased policies issued by the Company, and we use them to improve insurance services.

p Customer Satisfaction Survey (Annual Report 2022)
https://www.jp-life.japanpost.jp/english/aboutus/financial/assets/pdf/2022/disc22_all.pdf#fpage=16

p P131 Customer Satisfaction Survey (Customer Feedback Survey) Results (ESG Data)

Quantity and Content of Customer Feedback (Gratitude and Compliments)

We publish notes of gratitude and compliments received from customers.
We continue to strive to improve services from the point of view of the customer to receive even more positive feedback.

) Quantity and Content of Customer Feedback (Gratitude and Compliments) (Annual Report 2022)
https://www.jp-life.japanpost.jp/english/aboutus/financial/assets/pdf/2022/disc22_all.pdf#page=16

Quantity and Content of Customer Feedback (Complaints)

To increase the transparency of our management, we disclose complaints received from our customers and provide a breakdown
of the number of complaints.

) Quantity and Content of Customer Feedback (Complaints) (Annual Report 2022)
https://www.jp-life.japanpost.jp/english/aboutus/financial/assets/pdf/2022/disc22_all.pdf#page=16
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Stakeholder Engagement

Engagement with Shareholders and

Investors

We have formulated our Disclosure Policy, which sets out
our basic policy of accurately and fairly disclosing information
to fulfill our accountability as a listed company and to earn the
trust of shareholders and investors, etc., and have been

P Disclosure Policy
https://www.jp-life.japanpost.jp/IR/en/information/policy.html

IR Activities

working to put it into practice. At the same time, we aim to
enhance corporate value by understanding the requests and
expectations of our shareholders and investors through en-
gagement.

We have established a page for shareholders and inves-
tors on our website (IR website) where we post corporate in-
formation for investors in a timely manner. In November 2021,
we launched an IR Mailing Service to communicate the latest
timely disclosure information and other information related to
investor relations.

From the perspective of preventing the spread of
COVID-19, we held a total of three online company informa-
tion sessions for individual investors in the fiscal year ended
March 31, 2022. In the fiscal year ending March 31, 2023, we
have held the first online company information session of the
year in July. They were all viewed by numerous individuals.

After the announcement of quarterly financial results, our
management team holds conference calls and financial re-
sults briefings for institutional investors in Japan and overseas

IR Schedule

to explain management strategies and financial conditions.
We also participate in conferences for institutional investors
organized by securities companies.

seraacen,

BP DIEES 1t 760

BREHDMS DR

{BNEPIRETRILHAR

jRitR 7o

Company Information Session for Individual Investors held on July 5, 2022

April June July August  September
Announcement General Announcement
of year-end Meeting of Overseas IR || _ of quarterly
financial results § Shareholders financial results
> IR website

https://www.jp-life.japanpost.jp/IR/en/index.html
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Announcement Announcement
~of quarterly Overseas IR | = of quarterly
financial results financial results
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Stakeholder Engagement

Engagement with Shareholders and Investors

Details of the General Meeting of Shareholders held this year

Date: June 15, 2022
Meeting duration: 57 minutes
Number of attending shareholders: ——--- 73
Mailing date of Convocation Notice:
May 30, 2022
Disclosure date of Convocation Notice on website:
May 20, 2022

To prevent the spread of COVID-19, the 16th Ordinary
General Meeting of Shareholders was held with the health
and safety of shareholders as the first priority. We took mea-
sures to prevent the spread of infection, such as taking tem-
perature readings, wearing face masks, having alcohol
sanitizer available, and ensuring adequate spacing between
seats. In addition, we accepted questions in advance through
our website, and also provided a live stream via the Internet
for shareholders who refrained from attending the meeting to
view the proceedings.

) General Meeting of Shareholders
https://www.jp-life.japanpost.jp/IR/en/stock/meeting.html

20

We worked to ensure early sending and disclosure of the
Convocation Notice and made it possible to view the points
of the Convocation Notice on a smartphone so that our
shareholders would have enough time to carefully review the
proposals. Moreover, in addition to introducing easy exercise
of voting rights by scanning a 2D code with a smartphone,
etc., we addressed the issue of improving how shareholders
exercise their voting rights by participating in the virtual plat-
form recommended by the Tokyo Stock Exchange, which
allows institutional investors to exercise voting rights electron-
ically.

At the meeting, we strived to explain our business lines
using video materials to facilitate the understanding of share-
holders. We also enhanced mutual understanding by an-
swering questions received in advance and by holding a Q&A
session with shareholders.

After the meeting, we swiftly disclosed the shareholder
newsletter, the results of the exercised voting rights and other
relevant information on the Company’s website as part of our
efforts to improve the way we provide corporate information
to shareholders.
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Stakeholder Engagement

Engagement with Employees

Corporate Culture Reform and Work Style Reform

We are taking various initiatives during the period covered ﬂ
by the Medium-Term Management Plan, which includes a
phase for development and reconstruction of work style re-
form, to develop human resources who can produce results

An attractive

with high added value through the participation of more di- SR company that
] competent offers self-fulfillment
verse human resources and work styles not bound by time or human resources and job satisfaction

place. Based on the know-how we have accumulated up to
now, we are rolling out work style reforms throughout the

Company to create a corporate culture where all employees Improved Impr?veq customer
. ) . ) : itabili satisfaction,
find self fulfilment and job satisfaction. profmabilty  \R ity fand

quality

g

Direction of initiatives

Improving employee satisfaction
(ES = satisfaction in job)

Corporate culture reform Work style reform

Promoting telework

II T . company-wide since
nitiatives FY2021/3
Autonomous activities to solve
issues in each organization
Goal 1 1 Goal

Realize both goals through Ll

® Reforming the ‘_ integrated activities among _} ¢ ﬁﬂ;:ﬂggmfﬂm well-
corporate culture organizations being of employees)

® Improved productivity
® Growth of the company

Efforts to Improve the Work Environment

Employee Satisfaction Survey (ES Survey)

We conduct employee satisfaction survey (ES survey) annually to clarify “images of the ideal company and workplace for
employees,” to identify the issues and problems of each base and make continual improvements.
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Stakeholder Engagement

Engagement with Employees

Efforts to Improve Communication

To strengthen coordination between the head office and
the front lines, as well as information communicated from
management, we implement communication measures, such
as the introduction of “Direct Suggestions to the President of
Japan Post Insurance” for employees to directly present
opinions and proposals to the President, periodic distribution
of messages from the President to all employees, and opinion

exchange meetings between officers and employees.

We will continue these communication programs,
strengthen collaboration not only between the head office
and front-line personnel but also with organizations and de-
partments, and aim to become a company that strives to re-
spond to customers’ expectations with company-wide
togetherness.

Direct Suggestions to the President of Japan Post Insurance

As with feedback from customers, management and related departments focus on the effectiveness and feasibility of
implementing opinions and proposals received from employees through “Direct Suggestions to the President of Japan Post
Insurance” to improve operations. In addition, they function to detect risks.

Dialogue with Management

In February 2020, we began conducting meetings for the exchange of opinions between management and employees (Dialogue
with Management) to broadcast messages from management to employees and foster better internal communications.

President’s Message: Mr. Senda’s Frankly Speaking

Since FY2020, we have published Mr. Senda’s Frankly
Speaking twice monthly on our portal site. This message is an
opportunity for President Senda to speak frankly to employ-
ees. Our president holds a dialogue with executives and em-
ployees related to each topic, such as corporate culture
reform and Medium-Term Management Plan, and then con-
veys his frank thoughts on the topic to all employees.
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Stakeholder Engagement

Engagement with Employees

Small Meetings for Addressing Sustainability

To encourage understanding of sustainability, we hold
regular meetings at the workplace level to exchange opinions
about sustainability. In principle, these meetings consist of

Promotion of Telework

small groups to foster an environment in which every person
can express his or her ideas freely.

We strive to improve operations and productivity via tele-
work. We also strive for employee well-being, and in FY2020,
we began implementing telework, aiming for a frequency of
twice a week. To implement telework more effectively, we
continue to improve the telework environment through

23

paperless work, more flexibility and training in the use of
communication tools, and the adoption of cloud storage
services to cope with the increase in data volume. In these
ways and more, we strive to break away from work flows
based on the premise of physical office attendance.
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Stakeholder Engagement

Engagement with Local Communities
and Society

We provide simple, easy-to-understand products and services to our customers through post offices nationwide. Our
management policy also stipulates that we contribute to the development of local communities and society. We carry out a variety

of activities as a member of the local communities we serve.

Popularization and Promotion of “Radio-Taiso”

“Radio-Taiso” is familiar to many people as an exercise over the country to help solve social issues related to health
that can be done easily anytime, anywhere, by anyone. In this and community revitalization.
age of 100-year lifespans, we hold “Radio-Taiso” events all

P Radio-Taiso (in Japanese)
https://www.jp-life.japanpost.jp/radio/index.html

Community-Based Social Contribution Activities

We provide support to organizations and events that contribute to the development of local communities and society. In addition,
as a member of the local community, our locations across the country engage in community-based volunteer activities and sponsor
neighborhood events.

P P80 Social Contribution Activities

Support for Initiatives

We express support and sign on to various initiatives, striving to exchange information for the benefit of community and social
development.

P P120 External Evaluation and Support for Initiatives
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Stakeholder Engagement

Dialogue with Experts

Japan Post Group holds periodic dialogues with experts to receive opinions and proposals about the group.

) Stakeholder Engagement
https://www.japanpost.jp/en/sustainability/sustainability-management/engagement.html
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ESG Investment Initiatives

As a universal owner* that manages a wide range of as-
sets over the long term and from the perspective of fulfilling
our social responsibility to all stakeholders, Japan Post Insur-
ance is actively promoting ESG investment with the aim of
realizing a sustainable society and improving long-term in-
vestment results.

In addition to taking ESG factors into consideration for all
assets under management, we make investments that con-
tribute to the achievement of the SDGs and the resolution of

social issues. We especially focus on the “enhancement of
well-being,” “development of local communities and society,”
and “contribution to environmental protection” as priority ini-
tiative themes and make investments with “warmth” unique
to Japan Post Insurance.

In response to climate change, we help society to attain
carbon neutrality by proactively evaluating investees’ busi-
ness activities toward a low-carbon society and providing
them with financial support.

* An institutional investor investing large amounts and diversifying broadly across overall capital markets.

Priority Initiative Themes of ESG Investments

We focus on the “enhancement of well-being,” “development of local communities and society,” and “contribution to environ-

mental protection” as initiative themes and make investments with “warmth” unique to Japan Post Insurance.

Enhancement of well-being

© Investment in facilities and companies
that contribute to health promotion

@ Investment related to constructing
environments where children, elderly
people, and people with disabilities
can live safely with a sense of security

enterprises

Development of local
communities and society

@ Investment related to encouraging
local business and attracting new

® Investment related to the formation
of local communities

Contribution to environmental
protection

© Investment in facilities related to a
renewable energy

@ Investment related to businesses
and technologies that reduce
greenhouse gas emissions

e

Investments with “warmth” unique to
Japan Post Insurance
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ESG Investment Policy

Our ESG Investment Policy clarifies our basic approach to engage in constructive dialogue and shareholder voting with
ESG investment. It stipulates that ESG factors should be in- consideration to ESG factors. We manage assets in accor-
corporated into the investment process and that we should dance with this policy.

ESG Investment Policy

October 15, 2021
JAPAN POST INSURANCE Co., Ltd.

Under our management philosophy, “Be a trustful partner for people, always being close at
hand and endeavoring to protect their well-being,” we commit to “providing insurance products
and services through the network of post offices covering every corner of Japan.” Accordingly, we
promote initiatives to address environmental, social and governance (ESG) issues facing society in
order to fulfill our responsibilities to all stakeholders, and aim for sustainable improvement in cor-

porate value and the realization of SDGs.

As a universal owner that manages diverse, long-term assets, we promote investments with
“warmth” like heartwarming hospitality, unique to Japan Post Insurance. We focus on the “en-

hancement of well-being,” “development of local communities and society,” and “contribution to
environmental protection” as priority initiative themes, in order to realize a sustainable society,

improve investment results and reduce risks over the long term.

@ \We integrate various ESG factors for our entire asset portfolio when making investment deci-
sions. We comprehensively evaluate ESG initiatives of investees and investment managers in
addition to financial information when implementing investments and monitoring.

@ Ve value engagement through appropriate stewardship activities, including conducting con-
structive dialogue and exercising voting rights in consideration of ESG factors. We encourage
investees to contribute to the realization of a sustainable society through their business activi-
ties and to improve their corporate value. Furthermore, we ask subjects for substantial disclo-
sure of non-financial information, including ESG factors.

@ \We encourage the asset management industry, including asset owners and investment manag-
ers, to endorse and practice the Principles for Responsible Investment (PRI), work on sharing
information and ideas, and collaborate with them in order to move forward together to realize a
sustainable society.

@ \We actively disclose the status of our ESG investments by updating our website and other
disclosure materials.

@ \We proactively push ahead with investments that contribute to the realization of a decarbonized
society, including those involving environmentally-friendly operations or power generation such
as renewable energy. We measure and analyze greenhouse gas emissions from investees and
take the results into account during our engagement with them, so that we can reduce green-

house gas emissions from the entire investment portfolio.
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Governance structure for promoting responsible investments

At Japan Post Insurance, we work to promote responsible
investment, including ESG investment and stewardship activ-
ities, under the following governance structure.

The Responsible Investment Advisory Sectional Meeting
deliberates objectively and professionally on matters related
to conflicts of interest that may affect the exercise of share-
holder voting rights, as well as matters material to investment
based on our social responsibility as an institutional investor.
The meetings are held twice a year in principle.

The Responsible Investment Advisory Committee, the
predecessor of the Responsible Investment Advisory Sec-
tional Meeting, was established in 2017. It was restructured

as the Responsible Investment Advisory Sectional Meeting in
April 2021 due to changes in the Company’s sustainability
promotion system.”

In addition, the Asset Management Strategy Committee,
which is attended by practitioners from various asset man-
agement departments and the executive officer in charge,
discusses and reports monthly on initiatives such as ESG in-
tegration and engagement (constructive dialogue) for each
asset.

We are also a signatory and supporter of the PRI, CDP,
and other initiatives in Japan and overseas, to promote initia-
tives such as climate change response.

*We established the Sustainability Committee as an advisory committee to the Executive Committee in April 2021.

Board of Directors
|

Executive Commitee
|

Sustainability Committee

Implementation of responsible investment
Consultation

4_ - Developing and revising the Policies on the Exercise of Shareholders’ Voting

Asset Management ,
Strategy Committee Investment execution
departments

Reports to the
executive officer in
charge and discusses | €= Gollaboratiob
matters such as the Report

implementation status
of ESG investing for
each asset class

Planning and management
departments

*See “External Evaluation and Support for Initiatives”(P120) for details of initiatives.

Recommendation

<—

Information
gathering and
evaluation

Responsible Investment Advisory Sectional Meeting

Deliberate objectively and professionally on initiatives related to responsible

investment, exercise of shareholder voting rights and others with outside experts

- Chairperson: Chief Investment Officer

- Members: Outside experts (lawyer, ESG practitioners), Chief Compliance
Officer (CCO), the Executive Officer in charge of Global Equity and
Fixed Income Investment Department, Executive Officer in charge of
Global Credit Investment Department

[Examples of deliberation]

- Developing and revising the ESG Investment Policy

- Developing and revising the Stewardship Activities Policy

Rights

To promote initiatives for a sustainable society, such as ESG investing and
climate change response, we participate in investment-related initiatives in
Japan and overseas that share our goals and concerns

TCPD -

Signatory of:

=PRI

Responeiie LYKy FEREREE

Investment

Initiatives as a Signatory to the Principles for Responsible Investment (PRI)

We signed the Principles for Responsible Investment (PRI)
in October 2017. We promote ESG investments in accor-
dance with the PRI and report the status of the initiatives
once a year. We also designate the results of the PRI's

assessment of these reports as a key indicator in our initiatives
to further enhance ESG investing.

Signatory of:
| Principles for
[ | | Responsible
] ] | Investment
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The assessment results we received in September 2022 B PRI annual assessment results (2021)
are shown in the table below. These results reflect the content Module Assessment
of our report in May 2021 and do not represent an assess- result
ment of our initiatives from FY2021 onward. Since FY2021, Investment and Stewardship Policy (ISP) e
we have rapidly strengthened our approach to responsible
investment, including measures such as the introduction of Listed equity (LE) (incorporation) Feheve
ESG integration for all assets under management. We expect Listed equity (LE) (voting) Ve
these initiatives to be reflected in the results of the next as-
sessment in 2023. (No annual assessment was carried out Fixed income () .

(government bonds, quasi-government bonds, et
for 2022.) We have confirmed through a trial assessment of supranational bonds, corporate bonds, securitized
our initiatives as of September 2022 that, on the basis of the products)
assessment criteria used in 2021, our overall assessment re- Externally managed assets (LE) FePevere
sults should have improved significantly.

Externally managed assets (Fl) Yodede

*Assessment results are awarded up to five stars based on the status of initiatives, with five stars
(Yeirdevedy) being the highest rank.

Initiatives to address climate change as an institutional investor

As an institutional investor, we actively implement investment to contribute to the realization of a decarbonized society, in accor-
dance with our ESG Investment Policy, and engage in the following initiatives:

* Implementation of ESG integration

* Implementation of Stewardship activities

* Measurement and management of GHG emissions from the investment portfolio

* Promoting investments that contribute to the decarbonization of society

See “Initiatives for the TCFD Recommendations” for details of these initiatives.
p P47 Initiatives for the TCFD Recommendation

B Reference: Targets as an institutional investor

We have set targets for greenhouse gas (GHG) emissions from our investment portfolio to
promote its decarbonization. We aim for carbon neutrality by 2050, and we are working to-
ward a 50% reduction in GHG emissions from FY2020 levels by the fiscal year ending March
31, 2030, as an interim taraet.

GHG emissions in our investment portfolio’

Reducing GHG emissions

from the entire investment 50% reduction
portfolio
I Net zero
2021/3 2030/3 2050

* Total emissions of Scope 1 and Scope 2 from investee companies (domestic and
foreign equities and credits including corporate loans) after calculating by the ratio of

our holdings
Establishing a KPI for total As a KPI in the Medium-Term Management Plan, we aim to increase the total power output of
power output of renewable renewable energy facilities from 600,000 kW as of March 31, 2021 to 1,500,000 kW by March

energy facilities 31, 2026.
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Initiative Participation

We are active in becoming signatories and supporters for initiatives in Japan and overseas, working to resolve issues.

p P120 External Evaluation and Support for Initiatives

Initiatives as a Long-term Investor

As a universal owner that manages diverse, long-term as-
sets, we are working to realize a sustainable society, improve
investment results and reduce risks over the long term. In
order to do this, we take various ESG factors into consider-
ation when making investment decisions.

As a life insurance company, we carry long-term insurance
liabilities, and since we implement asset and liability manage-
ment (ALM) as a basic policy in our asset management, we
invest mainly in fixed-income assets that are designed for
long-term investment.

(*1) All ratios are presented as a percentage of total assets.

Fixed-income assets often have restrictions on sale. As of
the end of FY2021, held-to-maturity bonds accounted for 34
trillion yen (50.8%), policy-reserve-matching bonds for 8 tril-
lion yen (12.8%), and loans for 4 trillion yen (6.3%), for a total
of 46 trillion yen (69.9%).("

The amount of sales against the average balance of total
assets in FY2021 was 2 trillion yen, with a turnover rate of
3.1%.12

(*2) Turnover ratio is calculated as the amount of sales divided by the average balance of total assets.

Bl Asset Management Status
(100 million yen, %)

End of FY2021 | Share of Total

Securities 534,185 79.5
;?J?/Z;ﬁflzm bonds 374,089 55.7
\ézﬁgr;ese corporate 48,665 75
Stocks 4,255 0.6
Foreign securities 43,325 6.4
Other securities 19,125 2.8
Money held in trust 45,219 6.7
Loans 42,519 6.3
Other 49,824 7.4
Total assets 671,748 100.0
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Loans

Money held in trust 6.3%

6.7% —_ :

Other

securities — ;

o _ " apanese

2.8% S Assets - Total: e
securities 67 tril. yen bonds
6.4% 55.7%

Stocks —  Japanese

0.6% corporate bonds

72%
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ESG Investment in the Medium-Term Management Plan (FY2021-FY2025)

In our Medium-Term Management Plan (FY2021- FY2025), B Total power generatio_n_ (_)utput from
we have positioned the promotion of ESG investment as one renewable energy faQIlltles that we lend
of our three priority initiatives in asset management, along money to and invest in

with deepening asset management and responses to new
penme ? P
solvency regulations.

~ Equity 18.8 206
In addition, as a KPI for ESG investment, we have set a BOIED ”
Debt 14.0 19.1 Target of 1.5 million kW
_ under the
target of total plolvlver .OUtDU.t of 1,5IOO,OOOkW fF)r the rengw Euty . . M B
able energy facilities in which we invest and finance during Overseas
. . . L . Debt 8.2 9.3 (*1) Unit: 10,000 KW, after calculating the
the period of this medium-term plan. This is equivalent to the o o e g
imited to power output from renewable
. Total 60.7 75.0 energy facilities that we lend money and
energy demand of approximately 525,000 regular house- investin

holds.
As of March 31, 2022, this figure stood at 750,000 kW,
and progress is being made steadily.

p Medium-Term Management Plan

https://www.jp-life. japanpost.jp/IR/en/management/plan.html

Major ESG Investment Initiatives to Date

PIlOSN - Japan Post Group participated in “United Nations Global Compact”

«Accepted “Japan’s Stewardship Code.”
- Introduced the Code in entrusted management of shares

2014

-Invested in ESG bonds for the first time (foreign-currency-denominated green bonds
issued by The International Bank for Reconstruction and Development)

- Signed “Principles for Responsible Investment (PRI)”
- Established the Responsible Investment Advisory Committee

-Japan Post Group incorporated SDGs into the management framework in the
Medium-Term Management Plan

- Declared support for TCFD and its recommendations
-Announced the ESG Investment Policy

- Started negative screening in asset management
- Started stewardship activities in in-house management of domestic corporate bonds

-Introduced ESG integration for entire asset portfolio

- Signed the Japan Impact-driven Financing Initiative

- Participated in the Social Impact Management Initiative

-Measured and analyzed GHG emissions of our investment portfolio

-Joined the PCAF, CA100+, CDF, JSI and Advance*

-Signed a memorandum with Keio University for collaboration and cooperation to
promote the flow of funds centered on academia

- Established GHG emissions reduction targets for our investment portfolio

-Launched the Impact “K” Project to promote impact-driven investment

*Japan Post Insurance is an Advance endorser and does not participate in any engagemant activities in Advance.

2022
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Framework for ESG Investments

Our ESG investment efforts are focused on the items list-
ed right.

ESG Integration

@ ESG integration
@ Engagement and exercising voting rights
@ ESG-themed investments and impact investments

@ Negative screening

Having introduced ESG integration for all assets under
management, we comprehensively evaluate and use financial
information as well as ESG factors. In making investments
and loans, we integrate a method that takes each asset’s
characteristics into account so as to comprehensively evalu-
ate the ESG initiatives of the investee and incorporate these
into our decision-making process.

We have also measured and analyzed the greenhouse gas
emissions of our entire portfolio and for each investees (see

In-House Management

Sovereign Bonds

*We incorporate ESG factors into investee credit evaluation
processes.

* When making investment decisions and during monitoring,
we consider investments after an evaluation of the invest-
ee’s ESG factors with reference to scores of external ESG
ratings.

*When making ESG-themed investments, we invest in

page 55), and use the findings to engage with (have con-
structive dialogue with) carbon intensive sectors and invest-
ees to reduce emissions and, finally, to make investment
decisions.

In addition, we have established criteria for negative
screening (see page 34) in order to resolve ESG issues and
realize a sustainable society.

projects that can broadly contribute to the achievement of
the SDGs and the resolution of issues (see page 35), after
checking how funds will be used and project feasibility.
*We conduct impact assessments for ESG bonds in which
we have invested with the intention of contributing to the
resolution of environmental and social issues.

*Our approach to impact assessment is described in the Responsible Investment Report (https://www.jp-life.japanpost.jp/english/aboutus/sustainability/assets/pdf/stewardship_

taio_2022.pdf).

Corporate Bonds

* We incorporate ESG factors into investee credit evaluation
processes.

* When making investment decisions and during monitoring,
we consider investments after an evaluation of the invest-
ee’s ESG factors with reference to scores of external ESG
ratings.

* When making investment decisions, we assess and consid-
er investee companies’ responses to climate change, in-
cluding their efforts to reduce greenhouse gas emissions.

32

* We evaluate the status of investee company ESG initiatives
through dialogues with them and by utilizing the information
obtained therein.

*When making ESG-themed investments, we invest in proj-
ects that can broadly contribute to the achievement of the
SDGs and the resolution of issues (see page 35), after
checking how funds will be used and project feasibility.


https://www.jp-life.japanpost.jp/english/aboutus/sustainability/assets/pdf/stewardship_taio_2022.pdf
https://www.jp-life.japanpost.jp/english/aboutus/sustainability/assets/pdf/stewardship_taio_2022.pdf
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Japanese Municipal Bonds/Loans

*We consider ESG factors when selecting municipalities for
investment, loans, or dialogue.

* Specifically, when selecting municipalities for investment,
loans, or dialogue, we regularly check their ESG initiatives,
such as certification under the Zero Carbon City (" and
SDGs Future City @ programs.

* We evaluate the ESG initiatives of municipalities for invest-

ment or loans through regular dialogues with them and by
utilizing the information obtained therein.

*We invest in SDG bonds with the aim of contributing to the

sustainable growth of local communities.

(*1) As announced by the Ministry of the Environment, a “zero carbon city” is one where the municipality or its chief executive has announced that the municipality aims to reduce green-

house gas emissions or CO2 emissions to net zero by 2050.

(*2) The Cabinet Office selects municipalities proposing outstanding initiatives for the achievement of the SDGs as “SDGs Future Cities.”

Project Finance

* We incorporate ESG factors into the credit evaluation pro-
cesses for investees and loan recipients.

* We check environmental impact and other factors when
assessing potential investments or loans before making
decisions on each.

Listed Equities

*We use our unique ESG scoring approach to evaluate
equity portfolios.

+ ESG scoring method:
ltems that affect future cash flow and cost of capital
are extracted and evaluated for each of the three ESG
elements of environment (E), social(S), and governance (G).

ESG growth drivers
Environment (E)
ESG-related risks

ESG growth drivers

ESG Score

Social (S)
(out of 100) ESG-related risks

Governance (G) ESG-related risks

* We do not invest additionally in coal-fired power generation

projects regardless of location because those emit a large
amount of COz, and we are concerned about an impact on
climate change.

+The following two types of funds are managed with

consideration of this ESG score:

Dividend funds: Investment in high-dividend companies ex-
pected to increase their corporate value over the medium to
long term, based on a comprehensive evaluation of the com-
pany’s ESG initiatives in addition to its financial information
Growth funds: Investment in companies using ESG as a
growth opportunity, evaluating their contribution to business
performance and growth potential with regard to technological
capabilities and business infrastructure contributing to
achieving the SDGs and solving issues, while considering
financial information

ESG-related net sales

Evaluation using quantitative data (e.g., CO2 emissions)

ESG-related net sales

Evaluation using quantitative data (e.g., ratio of women in management positions)
Qualitative determinations (well-being, development of local communities and society)
Evaluation using quantitative data (e.g., ratio of outside directors)

Qualitative determinations (governance, attitude toward dialogue)

* Our efforts toward ESG integration in equities are described in the Responsible Investment Report(https://www.jp-life.japanpost.jp/english/aboutus/sustainability/assets/

pdf/stewardship_taio_2022.pdf).


https://www.jp-life.japanpost.jp/english/aboutus/sustainability/assets/pdf/stewardship_taio_2022.pdf
https://www.jp-life.japanpost.jp/english/aboutus/sustainability/assets/pdf/stewardship_taio_2022.pdf
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Externally Managed Assets

*When selecting and monitoring investment managers, we
check their ESG investment initiatives (policies and attitudes
toward ESG, specific ESG investment approaches, etc.)
and take these into consideration when making investment
decisions.

*When deciding whether to invest in externally managed
funds, we consider the specifications of the eligible funds
and check whether their negative screening and other ef-
forts to exclude specific businesses are appropriate in light
of Japan Post Insurance’s negative screening criteria.

Engagement and Exercising Voting Rights

We accurately understand the conditions of investees to
engage constructively with them. While building relationships
with investees, we ask disclosure of not only financial
information but also non-financial information, including ESG
elements to confirm their initiatives for ESG issues, etc. For
externally managed assets, we hold regular meetings on
stewardship activities with investment managers and check
engagement initiatives by asset managers with investee
companies, taking characteristics of each asset into account.

Our voting activities are based on our Policies on the Ex-

ercise of Shareholders’ Voting Rights.

When voting, we take into consideration non-financial in-
formation, including ESG factors, and information gained
from dialogues with companies.

Japan Post Insurance has accepted Japan’s Stewardship
Code and has established Company policies in accordance
with it.

See “Stewardship Activities” (see page 38) for details.

ESG-themed Investments and Impact Investments

We proactively engage in ESG-themed investments and
impact investments® centered on “warmth” and founded in
our priority initiative themes of “enhancement of well-being,”
“development of local communities and society,” and “contri-
bution to environmental protection.”

We invest in projects which can widely contribute to the
achievement of the SDGs and the resolution of issues upon
confirmation of feasibility and limitation of use of funds.

Please see “Major ESG Investment examples” (see page
35) for information on our investment cases.

We have established a unique framework to promote

impact investment, including the internal certification of
projects that fulfill certain conditions, such as the ability to set
quantitative metrics linked to generating an impact as KPIs,
under the Impact “K” Projects.

Please see Promoting the Impact “K” Projects (see page
37) for details of the Impact “K” Project.

Impact & 27

Project —

* Impact investments mean investment activities intended to generate positive and measurable social and environmental impact in parallel with financial returns.

Negative Screening

We make the following efforts in order to solve ESG issues and realize a sustainable society.

* We do not invest in companies that manufacture controver-
sial weapons (Cluster weapons, Anti-personnel mines,
Biological weapons and Chemical weapons) due to indis-
criminate serious damage on civilians.
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* We do not invest additionally in coal-fired power generation
projects regardless of power generation efficiency or loca-
tion because those emit a large amount of CO,, and we are
concerned about an impact on climate change.
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Major ESG Investment examples

We make ESG-themed investments taking ESG factors into account. We invest in projects that can broadly contribute to the

achievement of the SDGs and the resolution of issues, after checking their feasibility and that the funds usage is limited.

B Investment in ESG bonds

Investments Main Relevant SDGs

Investment in a transition bond to support efforts to reduce greenhouse gas emissions
(July 2021)

© Nippon Yusen Kabushiki Kaisha

B 1
®

Investment in a green bond to support green recovery (realization of a sustainable society after
the COVID-19 crisis) (May 2021)

© Alex Profit/SNCF

e

Investment in an Education Bond to support school education, vocational training, gender
equality, in the Asia-Pacific region (March 2021)
© Asian Development Bank

4 5w 5 fam 10 S
:

i
:

Investment in a Sustainable Development Bond to support “One Health,” optimal health
outcomes in people, animals, and global environment taken as a whole. (March 2021)

© Inter-American Development Bank

Investment in a Sustainable Development Bond to support the purchase and distribution of
vaccines through the international framework “COVAX” (March 2021)

© Inter-American Development Bank

GO0 AT D WO O
0w B ECORMEGROWTH

Investment in a Green Bond to support green recovery (the transition to sustainable low-carbon
society under the COVID-19 pandemic) (January 2021)

© World Bank

D WK D
EEORMEGRWTH

a

Investment in a Green Transition Bond to support the transition toward decarbonization of
carbon-intensive industries (January 2021)

© European Bank for Reconstruction and Development

9w [l 13 o

& |

Investment in a Sustainable Development Bond in response to the COVID-19 (May 2020)

© Inter-American Development Bank

i WK
EEORMEGRWTH

o

Investment in a Sustainability Awareness Bond to fight against COVID-19 (May 2020)
Community of Madrid
© European Investment Bank

Investment in a Climate Awareness Bond (May 2019)

© European Investment Bank

13 oo

Investment in a Social Bond themed Feed Africa to increase food production on the African
continent (May 2018)

© African Development Bank

2

(¢
\ 4

Investment in a Sustainable Development Bond to Raise Awareness of Health and Nutrition of
Women, Children, and Adolescents (May 2018)

© World Bank

2 3
o B
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Investment in a Thematic Bond promoting gender equality (May 2018)

© Asian Development Bank

Bl Investment in Renewable Energy Businesses

Investments Main Relevant SDGs

Investment in renewable energy projects such as solar power generation and biomass power
generation (project finance) (since 2017)

B Investment in funds

I T
A

Ml (ff <>
S

Investment in a fund that attracts outstanding nursery school operating companies to urban
areas with large numbers of children on waiting lists (March 2022) Impact &

”

Investment in Japan Post Investment Regional Development and Impact Fund |, ILP, which é“"
invests in companies that contribute to generating a social impact to achieve regional economic e s
revitalization and the SDGs (April 2022) an
Investment in a fund that aims to achieve both social and economic returns by investing in é""
domestic companies that are actively engaged in generating a social Impact 4y e 5
impact (May 2022) A project— “an

T

Investment in a real estate fund that invests in ESG-friendly residential properties for leasing

F
(July 2022) l,

Hl Loans to local governments (using Postal Life Insurance funds)

Loans to local governments using Postal Life Insurance assets are policy loans carried on by the Organization for Postal

Savings, Postal Life Insurance and Post Office Network (the “Organization”) after the privatization of the postal service. Japan

Post Insurance undertakes credit management duties for these loans under an operations consignment agreement with the 5‘""

Organization. As of March 31, 2022, Japan Post Insurance held loans to approximately 1,800 local governments, totaling e s

approximately 3 trilion yen. Over 90% of the loans were tied to specific uses such as sewage projects, enhancing school K\

facilities, and building public housing. We contribute to promoting infrastructure enhancement and resident welfare through

measures such as annual surveys of facilities utilization.
Initiatives for Academic-industrial Collaboration

We signed a memorandum of understanding with Keio This will include measures such as the consideration of
University in order to promote collaboration and cooperation funding for venture companies that utilize the research results
in enhancing well-being and promoting the circulation of obtained by Keio University. Together, we will endeavor to
funds with academia at the core. solve social issues and generate innovations.

We will continue to collaborate and cooperate with Keio
University, focusing on the impact investment domain.
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Impact 4

Promoting the Impact “K” Projects < K e

We proactively engage in impact investments ", projects
taking account of our priority initiative themes.

To expand our investment in and lend more money to im-
pact-driven projects, we have established our own invest-
ment framework named Impact “K” Projects.

Impact “K” Project investees must aim to generate an im-
pact and establish outputs and other measures linked to this
impact as KPls. We treat the IMM (2 conditions for pure im-
pact investment with some flexibility and aim for an invest-
ment scale appropriate for Japan Post Insurance.

As of October 2022, we have authorized the following two

-Investment in a fund that attracts outstanding nursery

school operating companies to urban areas with large num-

bers of children on waiting lists (March 2022)

- Investment in a fund that aims to achieve both social and

economic returns by investing in domestic companies that
are actively engaged in generating a social impact (May
2022)

Please refer to the Responsible Investment Report (https://
www.jp-life.japanpost.jp/english/aboutus/sustainability/
assets/pdf/stewardship_taio_2022.pdf) for the Impact

“K” Project authorization flow and investment examples.

investments as eligible under the project:

(*1) Impact investments mean investment activities intended to generate positive and measurable social and environmental impact in parallel with financial returns.

(*2) Impact Measurement and Management.

Impact “K” Project investment scope

Weaker
r 2 Wa ﬂ
Ordinary ESE ESG Investments
Investments Investments Renewable energy

investments, etc.

« ESG-themed
investments with an
especially strong
aim to solve social
issues

* Investments with
measurable outputs

+ ESG factors are
considered when
making investments

+ Include ordinary

+ Maximize economic
return per risk

+ ESG factors are not ESG-themed or outcomes in
considered investments terms of solving
social issues
J \
it Larger
Size g

Ordinary ESG Investments

Stronger

Impact
Investments

+ Investments clearly

aiming to generate
social impact

* Impacts with

measurable social
impact

* Investments that

implement IMM

Smaller
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Stewardship Activities

We have been promoting stewardship activities as a uni-
versal owner that manages diverse, long-term assets, in or-
der to fulfill our responsibilities and respond appropriately to
social demands for compliance with the Japan’s Stewardship
Code.

Through constructive dialogue (engagement) with invest-
ee companies, we seek to accurately understand their situa-
tions, including aspects such as their ESG-related issues,
management strategies, and other conditions. By directly
engaging with investees, we request the disclosure of invest-

ees’ financial information and non-financial information,

including ESG (Environment, Social and Governance) factors,
confirm their efforts to address ESG issues, and share a rec-
ognition of these issues.

In exercising our voting rights, we basically follow our
shareholder voting policy, but we do not make conventional
judgments, rather take into account non-financial information
including ESG factors and the status of dialogue, and imple-
ment the policy appropriately.

These stewardship activities are deliberated by the Re-
sponsible Investment Advisory Sectional Meeting with exter-
nal experts.

Requests
| 1 |
] 1 and Japan Post Insurance Investment 1
I expectations . 7 Investee company
l—} (Universal owner)
1 Society =‘7 Constructive Dialogue (engagement)
: i Meeting our
social . Continuously engage in constructive
] I responsibilities Management Philosophy purposeful dialogue that takes into Enhancement of
| 1 account sustainability (medium- to its corporate value
1 I Insurance Bea truStf}ll partner for people, long-term sustainability. including ESG over the medium
remium always being close at hand and factors) in order to promote the to long term
| I »p Yy g g
. : enhancement of the corporate value of
: Customers 4_:— endeavonng to prOteCt their investee companies from a medium- to
I I Insurance well-being. long-term perspective. / . ESG
services - Iactors
1 1 4
. Management
| 1 ESG Investment Policy Exercise of shareholder voting rights
strategy
1 1 - .
1 1 <Priority Initiative Themes> Taking into account non-financial Capital
] 1 Development of | Contribution to 1Eformatlon }ng}u;img ESG fzctors dalfnd policies
] _l—“westment local communities | environmental ;;z:zt;:coe w;tahotg}:lee, f)?;lc u(:)t: tﬁ: Business
I Sharcholders (8 = and sociely protection i ad M L and financial
| I Dividends : Performance
1 1
i 1 Stewardship Activities Policy < - S:'ugfh"ll‘-ier
1 1 Return on investment TEUEpOlCY
L

Collaborative Engagement

Realization of a sustainable society, improvement of investment results over the long term

Building further relationships of trust with customers by contributing to resolving social issues

Stewardship Activities Policy

We have established the Stewardship Activities Policy as
our response to each principle set forth in Japan’s Steward-
ship Code and our basic approach to all aspects of steward-
ship activities. We implement stewardship activities in
accordance with this policy.

Until FY2021, our stewardship activities under the Stewardship

) Stewardship Activities Policy

Activities Policy were limited to domestic equities and domestic
corporate bonds, but since FY2022 we have expanded the
scope of these activities to include other assets by strengthening
engagement measures regarding these assets. We undertake
stewardship activities using methods based on the characteristics
of each asset.

https://www.jp-life.japanpost.jp/english/aboutus/sustainability/assets/pdf/stewardship_policy.pdf
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Stewardship Activities

Responsible Investment Report

Based on our Stewardship Activity Policy, we disclose detailed information on ESG investments, including stewardship activities,
in the Responsible Investment Report.

p Responsible Investment Report 2022
https://www.jp-life.japanpost.jp/english/aboutus/sustainability/assets/pdf/stewardship_taio_2022.pdf

Policy on Exercise of Shareholder Voting Rights

We exercise shareholder voting rights appropriately in ac- add provisions related to environmental, social and gover-
cordance with our Policy on Exercise of Shareholder Voting nance (ESG) issues that contribute to the expansion of cor-
Rights. porate value, with the aim of encouraging investee companies

In June 2021, taking into account the growing public inter- to make further efforts to improve their sustainability.

est in sustainability and policy trends, we revised our policy to

» Policy on Exercise of Shareholder Voting Rights (in Japanese)

https://www.jp-life.japanpost.jp/aboutus/sustainability/esg/stewardship/shareholder_voting_policy.html

Standards for the Exercise of Shareholder Voting Rights

Since May 2022, we have disclosed our Standards for the criteria for the exercise of shareholder voting rights on
Exercise of Shareholder Voting Rights, which set forth specific individual proposals.

) Standards for the Exercise of Shareholder Voting Rights (in Japanese)

https://www.jp-life.japanpost.jp/aboutus/company/assets/pdf/stewardship_voting.pdf

Results of Exercise of Shareholder Voting Rights (by Agenda)

The results of the exercise of shareholder voting rights and the reasons for approval or disapproval of each agenda item for our
domestic stocks (in-house investment) are disclosed.

» Results of Exercise of Shareholder Voting Rights (by Agenda)
https://www.jp-life.japanpost.jp/english/aboutus/sustainability/assets/pdf/stewardship_result_2021.pdf
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Status of Dialogue With the Investee Companies
As a universal owner, we continue constructive engage- we believe it will contribute to the enhancement of corporate
ment with investee companies. We share awareness of man- value, we will encourage the companies to take action to re-
agement strategy, capital strategy, shareholder return policy, solve the issue, thereby enhancing corporate value over the

sustainability, ESG, information disclosure policy, etc., and if medium to long term.

Environment: Contribution to environmental protection / climate change

Issues of investee company Contents of dialogue

Machina
W In view of the government policy to achieve

Company A Reluctance to disclose ESG related issues carbon neutrality by 2050, we discussed
and insufficiency in disclosing GHG the need for more specific policies on
emission data. reducing GHG emissions, and determinate

target points for 2030 interim report.

Progress, achievements,
and future plans

In addition to formulating a clear roadmap
to reducing GHG emissions and achieving
carbon neutrality, the company actively
changed their attitude on disclosure of
data, such as consideration of integrated
report within the next few years.

Social: Contribution to the local community and society

Issues of investee company Contents of dialogue

Chemical Although the company is engaged in In order to level the profitability and speed
businesses that contribute to achieving a up the recognition of these meaningful
recycling society such as recycling initiatives for the society, we strongly
disposable diaper, it is facing challenge in stressed that the entire industry should
achieving profitability in these businesses. collaborate as a whole.

Company B

Progress, achievements,
and future plans

The entire industry is changing to
cooperatively engage in initiatives, and the
company has also formed specific plans
for achieving profitability.

Governance: Capital policy and shareholder returns

Issues of investee company Contents of dialogue

We discussed the need to sell
cross-shareholdings and implement
appropriate shareholder returns and
growth investment from the perspectives
of capital efficiency and shareholder value
enhancement.

Electric appliances

The company had a large amount of
Company C cross-shareholdings causing a problem
from the capital efficiency perspective.

Progress, achievements,
and future plans

The company has sold its less meaningful
cross-shareholdings.

Moreover, in addition to indicating the
status of this reduction and the amount of
its remaining holdings, important
information for shareholders in deciding
how to vote, in its convocation notice for its
general meeting of shareholders, the
company has also indicated its plans for
continuing reductions.
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Contribution to Environmental

Conservation

We are actively working to contribute to environmental
conservation, which is included in one of the Company’s
management policies alongside “We actively contribute to
health promotion, environmental protection, and the develop-

ognize that addressing global environmental issues such as
climate change is an important issue for financial institutions.
We will fulfill our social responsibility by working to resolve
these issues through our corporate activities.

ment of local communities and society as a whole.” We rec-

1.

Japan Post Insurance Co., Ltd. Basic Environmental Declaration

Basic Principles

Japan Post Insurance Co., Ltd. is looking towards the future with its customers and taking

social responsibility in providing peace of mind by protecting the earth and the local environment
as “Japan’s most familiar and trusted insurance company.” We are taking active and sustainable

initiatives in environmental conservation activities.

Basic Policies
We strive to adhere to all environmental laws and regulations, ordinances and various

agreements as well as to prevent environmental pollution.

. We will establish an environmental management system, set goals and aims of environmental

initiatives and systematically carry them out. We also plan to construct a framework to
regularly review these goals and aims along with making improvements to our environmental

management system on an ongoing basis.

. We will promote initiatives towards environmental conservation and achievement of a

recycling-oriented society by actively implementing global warming measures (reduction
of CO:2 emission through energy saving), contributing to the growth of forests (reducing
paper usage and green purchase), recycling natural resources, and participating in social
contribution activities, etc.

We will make efforts in raising awareness of environmental issues by promoting educational

activities and trainings concerning these issues.

. We will actively participate in and provide support for initiatives involving local environmental

conservation as a company which offers peace of mind through our life insurance business

within the community.

. We will raise our own awareness and deepen our understanding towards the environment in

response to these environmental policies and will announce them to the public.
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Promotion System (Environmental
Management System)

To tackle global environmental issues such as climate The Sustainability Committee reviews and discusses set-
change, we have established the Sustainability Committee as ting targets and progress of environmental initiatives, such as
a specialized committee and built a system to promote this. reducing greenhouse gas emissions, and reports to the Ex-

ecutive Committee.

) P6 Sustainability Promotion System
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Environmental Considerations with

Corporate Activities

We conduct our corporate activities in consideration of the environment in a variety of ways.

Initiatives to Reduce CO2: Emissions

To achieve the long-term target of the Paris Agreement,
we will reduce greenhouse gas emissions (CO2 emissions) by
cutting back on electricity consumption through energy-saving
and streamlining facilities and vehicles and by using decarbon-
ized power sources, on the basis of a shift to a carbon-neutral
society including the associated technological innovation.

To realize a decarbonized society, we will aim to reduce
greenhouse gas emissions by 46% from FY2020/3 levels by
the fiscal year ending March 31, 2031, and achieve carbon
neutrality by 2050.

Based primarily on the results of an energy-saving diagnosis,
we are improving the operation of lighting and air-conditioning

equipment, cutting back on energy consumption, mainly by
installing energy-saving equipment, and reducing green-
house gas emissions (CO2 emissions) by introducing hybrid
and eco-friendly vehicles.

Moreover, as an institutional investor that manages funds
contributed by customers as insurance premiums, we mea-
sure the greenhouse gas emissions from our investment port-
folio. We aim for carbon neutrality by 2050, and we are working
towards a 50% reduction in greenhouse gas emissions from
FY2020 levels by the fiscal year ending March 31, 2030, as
an interim target.

Employee’s Initiatives Based on our Guidebook

We have compiled a guidebook which includes specific
energy saving initiatives to promote basic energy saving ac-
tivities across the entire company. All employees are making
efforts to reduce CO2 emissions and copy paper usage by
implementing the energy saving initiatives listed in this
guidebook.

Support for COOL CHOICE

Main Initiatives Listed in the Guidebook

- Turn off lights in areas that do not interfere with work

- Reduce the operating hours of air conditioners

- Turn off the main power of unused office equipment

- Print on both sides of the paper and reduce the size,
when possible

COOL CHOICE is a government-initiated national move-
ment to encourage people to make wise choices in their dai-
ly lives, such as replacing products, using services, and
choosing lifestyles that contribute to the creation of a decar-
bonized society, to reduce emissions of greenhouse gases
such as COs.

We support for COOL CHOICE and implement COOL BIZ
between May and October to reduce air-conditioning use
during summer in a bid to decrease electricity consumption.
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Environmental Considerations with Corporate Activities

Efforts to Reduce Paper Consumption (Going Paperless)

We strive to reduce CO: emissions by reducing the
amount of paper used towards a paperless workplace. [Main initiatives to reduce
paper consumption (going paperless)]

- Electronic issuance of premium payment certificates

- Provision of the Contract Guidelines and Policy
Conditions in PDF format on our website in addition to
the printed version

- Encouragement of a reduction of copier paper, and
digitization of various office forms

Environmental Considerations in Printed Materials

We take environmental impact of the booklets and other
materials provided to customers into consideration and use E e
methods such as the use of vegetable oil ink and Green Print- 7] [ - o E2 RS
X =
ing certification. c ;i ﬁ
>4 =
2 e
Q
1§ 3
— L}
Annual Report Convocation Notice of the Ordinary

General Meeting of Shareholders

Energy conservation and use of renewable energy in offices

In our offices, we are working to reduce energy consump- Our locations, Otemachi Place Tower and some other of-
tion by improving the operation of lighting and air conditioning fices, use electricity generated from renewable energy sourc-
systems and introducing energy-saving equipment. es, thereby contributing to the reduction of CO2 emissions.

Employee initiatives related to eco-driving

By analyzing and judging sudden acceleration, sudden deceleration, and idling time from vehicle operation data, we strive to
reduce CO2 emissions by raising awareness of traffic safety and improving eco-driving techniques such as improvement and en-
hancement of fuel efficiency.

Procurement Activities

In accordance with the Japan Post Group CSR Procurement Guidelines, we conduct our procurement activities in consideration
of global and regional environmental conservation and the effective use of resources.

) P92 Supply Chain Management
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Environmental Considerations with Corporate Activities

Investment Activities

We invest with an emphasis on contribution to environ-
mental conservation as a priority topic for ESG investment.

We aim for carbon neutrality by 2050, and we are working
towards a 50% reduction in greenhouse gas emissions from
FY2020 levels by the fiscal year ending March 31, 2030, as

» P26 Priority Initiative Themes of ESG Investments

an interim target. Moreover, as a KPI for ESG investment, we
have set the goal of achieving a total power output of 1.5
million kW for the renewable energy facilities in which we in-
vest and loan during the period of the Medium-Term Manage-
ment Plan.

Supporting Environmental Conservation Activities

We make donations to support forestation activities con-
ducted by citizens’ groups and other organizations to revital-
ize forests and lead to efforts to increase greenery.

p P127 Donation results for environmental conservation
activities (ESG data)

Location Based Initiatives

Workers revitalizing a forest (thinning) funded by a supported group

We conduct volunteer activities for environmental conservation at Japan Post Insurance bases throughout Japan.

Tokushima Branch

‘Yamaguchi Branch

Japan Post Group Initiatives

Aomori Branch

Yamagata Branch

JP SATOYAMA Communication

Since October 2018, the Japan Post Group has worked with the NPO Donguri-no-Kai (Acorn Association)*, a non-profit organi-

zation, under the name of JP SATOYAMA Communication, in which employee volunteers and others have engaged in maintenance

activities at Shimizuiriryokuchi Park in Hachioji City, Tokyo.

* NPO Donguri-no-Kai (Acorn Association), a non-profit organization (in Japanese)
https://www.dongurinokai.or.jp/

P JP SATOYAMA Communication (in Japanese)
https://www.japanpost.jp/sustainability/environment/satoyama/
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Environmental Considerations with Corporate Activities

JP Children’s Tree-Planting Campaign

Since 2008, the Japan Post Group has endorsed the NPO Since 2012, we have conducted “Tohoku Regeneration
“Children’s Tree-Planting Promotion Network.” Under the Green Wave” to express our hope for the recovery of green-
name of “JP Children’s Tree-Planting Campaign,” we have ery in Tohoku, which was devastated by the Great East Japan
supported forestation experience activities for children in Earthquake.

nursery schools, kindergartens, and schools nationwide.

p JP Children’s Tree-Planting Campaign (in Japanese)
https://www.japanpost.jp/sustainability/environment/kodomono_mori/
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Initiatives for the TCFD Recommendations

In April 2019, we announced our support for the recom-
mendations of the Task Force on Climate-related Financial
Disclosures (TCFD) established by the Financial Stability
Board (FSB).

We recognize that climate change issues pose both risks
and opportunities for the company, and that we need to ad-
dress them company-wide.

As one of the basic policies of our Medium-Term Manage-
ment Plan (FY2021 to FY2025), we have set the promotion of
ESG management (contribution to solving social issues) and
are working to solve social issues related to sustainability, in-
cluding climate change issues.

We will further promote our existing initiatives related to
climate change and work on further information disclosure.

Governance

Recommended Disclosure Items for TCFD Recommendations

Disclose the organization’s governance around climate-related
Governance ; "

risks and opportunities.

Disclose the actual and potential impacts of climate-related risks
Strategy and opportunities on the organization’s businesses, strategy, and

financial planning where such information is material.
Risk Disclose how the organization identifies, assesses, and manages
management climate-related risks.

, Disclose the metrics and targets used to assess and manage

Metrics . . .

relevant climate-related risks and opportunities where such
and targets ) o .

information is material.

(Source) Final Report: Recommendations from the Task Force on Climate-related Financial
Disclosures, TCFD

At the Company, various issues related to climate change
are examined and discussed by the Sustainability Commit-
tee, chaired by the Executive Officer in charge of Public Rela-
tions Department, and the Risk Management Committee,
chaired by the Chief Risk Officer (CRO).

The status of examinations and discussions is reported to
the Executive Committee, and particularly important issues
are discussed at the Executive Committee and decided by
the President, CEO, Representative Executive Officer. In addi-
tion, reports are made to the Board of Directors on a regular
basis, and the Board of Directors has established the frame-
work in which it appropriately monitors the status of climate
change response and, as necessary, supervises related poli-
cies, targets, strategies, and plans.

Board of Directors
Reporting

Executive Committee

Discussion/
reporting

Discussion/
reporting
Sustainability Committee Risk Management Committee

Collaboration
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[Results for FY2022/3 (reports to the Board of Directors)]
- Frequency of reporting to the Board of Directors: Once
every six months (once a quarter is planned for FY2023/3)

- Major climate change-related agenda items: Our climate
change initiatives and disclosure policy, and the progress
of our climate change response (related to GHG emissions
measurement and scenario analysis of the investment

portfolio)

<Main roles of specialized committees in addressing climate change>

® Formulate medium- to long-term response policies,
grasp and analyze status of progress in initiatives

® Strengthen the analysis and management systems
of climate-related risks
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Initiatives for the TCFD Recommendations

Strategy

Risks and Opportunities that climate change poses to our business

We recognize the impact (risks and opportunities) of climate change on the Company in both as a life insurance company and
an asset owner, as follows.

Life Insurance Company

Timeline
Type Content of impact
Rise in insurance claim payment due to increased | Shortto
Physical damage from natural disasters, etc. long term
R&i/sks Rise in insurance claim payment due to changes in mortality and Lon
morbidity rates over the medium to long term due to the impact of terrr%

rising average temperature and abnormal weather

Changes in consumers’ insurance needs such as rising demand | Medium to
for products and services related to maintaining health, etc. long term

Opportunttes

Asset Owner

Timeline
of impact
Physical | Impaired value of invested assets due to expanding loss incurred | Short to
Risks | by investees upon increased damege from natural disasters, etc. | long term
Impaired value of investees due to the impact of changes
in regulations in line with the shift to a low-carbon society,
stricter regulations and changes in consumer preference
Expanding green finance market and increasing investment opportunities | Shortfo
including investments in renewable energy business (infrastructure) medium term

Type Content

Short to
long term

Transition
Risks

Opportunies

(Note1) In identifying the risks and opportunities mentioned above, we disclose risks and opportunities with high degree of impact based on their importance to the Company’s business
after identifying large and small potential risks.
(Note2) We assume that the timeline of impact will be as follows: short term: 5 years, medium term: 15 years, long term: 30 years.

Analysis of the impact of climate change on our business

The following scenario analysis was conducted to under- of the analysis, and will take steps toward decarbonization
stand the impact of climate change on our business. We will and risk management based on the results of this analysis.
continue to conduct scenario analysis to improve the accuracy

Analysis of the Impact of Climate Change on the Company as an
Asset Owner

(1) Impact analysis on investment income focusing on key sectors

We analyzed the impact of 2°C and 4'C scenarios (*) on the impact on the performance and finance of each sector under
following three sectors: electric utilities, steel, and energy, the 2°C scenario.
which were selected as the most important sectors that have We will conduct engagement with investees in these sec-
a large impact on climate change and in which we have a tors, taking the results of the analysis into full consideration.
large amount of investments and loans. As a result, we found We will hold dialogues with investees regarding the specific
that the introduction of a carbon tax, the spread of renewable impacts indicated by the analysis and encourage them to
energy, and other social changes may have a significant take action to improve our investment performance.

(*) References are made to scenarios from the IEA “World Energy Outlook,” IEA reports, and “Synthesis Report on Observations, Projections, and Impact Assessments of Climate Change
(2018): Climate Change and Its Impacts in Japan” from the Ministry of the Environment, et al.
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[Global Perspectives of the World under Each Scenario]

The World with a 2°C Scenario

(if stringent measures or radical system for transition is put in place)

The World with a 4°C Scenario

® Tighter government regulations on climate change
will result in high carbon taxes and carbon prices.
These additional costs will reduce the demand for
fossil fuels.

® Expanding the introduction of renewable energy will
accelerate decarbonization. There will be additional
investment and stranded assets of existing facilities
due to the shift to renewable energy. However, the
development of technologies and products to reduce
environmental impact will progress, and the business
portfolios of companies and other organizations will
be reorganized.

(if no measures are taken to prevent global warming beyond the current level)

® Average temperatures will rise significantly, and
natural disasters will become more frequent and
severe. Physical risks will increase, and the costs of
disaster management and infrastructure investment
will rise further.

@ The world is still dependent on fossil fuels. Low
carbon taxes and carbon pricing will be introduced in
some countries. Demand for fossil fuels will increase
steadily, and oil prices will rise. There will be no
progress in the development and use of technologies
to reduce environmental impact. Thermal power
generation will continue, and the increase in demand
for renewable energy will be limited.

(Note) The global perspective of the scenario is based on the IEA “World Energy Outlook 2021”, etc.

Scenario Analysis Process

STEP1
Evaluate risk importance

Evaluate based on the importance of
the items regarding risks and
opportunities for the sector to be
analyzed

STEP2

Define scenaric groups

items regarding risks and

‘Consider appropriate scenarios for
‘opportunities with high importance

STEP3 STEP4
Evaluate business impact Consider measures

Evaluate the impact under each
scenario on the performance and
finance of the portfolio companies
based on STEP1&2

Consider future measures

Evaluation of the importance of risks and opportunities by key sector (STEP1)
We evaluated the importance of risks and opportunities in three sectors that are important to the Company, based primarily on
a survey of literature published by international organizations and other institutions, with assistance of outside experts.

Evaluation item Electric Utilities

tajor sub-
category | category Opeointy )| impartice

Steel

Energy

Risk Opportunity | Importance, Opportunity  Importance

Introduction Introduction Introduction | Develop-
Carbon | and et | arge | Spreadl | Large |29 mont o zer0- -
Pricing expansion of ;’:"‘a o 98 | expansion of ';’fw e 98 | expansion of | carbon steel rge
carbon tax d carbon tax hed carbon tax i
) + Upward
P S s _—
J g | revision of | carbon emission revision of oA BHe
aewond carbon Large | carbon - Medum| grission | — Medium
oy emission | - Increasen emission uations
targets akctrifcation targets eg!
country ratio
I N Increase in
Spread of Decrease n
Ene mTclear ang |Spreadof Spread of supplyand | demandand
"oy renewable | Large | renewable | — Large supply of Large
mix, etc. | renewable demand of ble
energy energy energy coal renewal
Industry/ energy
market ’ . Promotion of
Changes | gt 1o Shitt to e on | et low carbon | Increase in
n low-carbon | low-carbon | Medium | 19W-carbon | low-ca Large | inkey demandfor | Large
CONSUMEN | giacyricity | electricity energy energy industries | steel
behavior sources sources ssing steel
~Decine in
tiization rate
of existing - Spread of
foltes | anagysaing
Spread of Promotion of ; Promotion of + Development | tochnoiogies
Tech- | low-carbon E;"ﬂz‘_f the spreadof | Transtionto | 0 spread of of next- + More efficient
2 tecilum | low-carbon Large | generation Large
nolog tech- technologies low-carbon technologies low-carbon use of energy
nologies technologies technologies oohnologies | inrough
that use technological
renewable | gyolition
energy and
next-generation
fuels
Improved | Increase in
:ﬁ%‘:“gﬁ""” Destment | mproved | Divestment | Improved |\ appealol | low-carbon ||
investars | Dy investors | assessment | MOAUM | b inuectors | assessment | MMM information | related &
Repu- | disclosure | investments
fatin Reputation | Outbreak of Outbreak of Switchto | Switchto
among zgg‘;:f;s”" - Medium | oPPOSIen | Medium| low-carbon | low-carbon  [RSHEl
consumers | o ien s steel steel
Water Tightening Tightening
shortage | of water _ of water _ _ _ _
and supply and Smal | g oy and sty
drought | demand demand
- Changein | Increase in Decline in Sorath
eciine [
misen | Utilzaton rate | demand for utlzation | fETesen Deteroration
average | Deoreasein |ai- rate and air- working
tomper- demandfor | conditioning | Small ing Small ! Small
heating due | due to rising of the o 0 i
Chronic | atUre forising b due o rising due torisng
perature working
temperature environment temperature temperature
Increase in
demand
Inundation | associated
Strengthening Disaster damageto | with the
Plseing | Siom uge Medium | prevertion | — Medum| 8 CO2StEl | ostablstment | o
measures esponses torising sea | coastal
level disaster
prevention
facllties
- Strengthen- « Strengthen-
Intonsii- | ing disaster ing disaster Impactof | Responses to
catonor | Preventon prevention disasters on | disasters
Acute extrame responses - Large | responses - Large | basesdue | caused by Large
weather - Oceurrence + Ocourrence toextreme | extreme
of property of property weather | weather
damage ‘damage
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Impact on key sectors (STEP2, STEPJ)

In STEP2, we assume specific situations under the 2°C
scenario and 4°C scenario (*) for items of risks and opportuni-
ties with high importance by key sector identified in STEP1. In

STEPS, we qualitatively evaluate their impact on the perfor-
mance and finance of the portfolio companies.

(*)These scenarios are based on the Scenarios in “World Energy Outlook” of IEA, IEA reports, “Synthesis Report on Observations, Projections and Impact Assessments of Climate
Change, 2018, Climate Change in Japan and Its Impacts,” Ministry of the Environment and other ministries.

Sector 1: Electric Utilities

The Werld under a 2°C Scenario
(if stringent measures or radical system for transition is put in
place)

Assumptions for the
future and their
background
{possible scenarios)

The will its policies, and the
introduction and expansion of carbon taxes and the spread of
renewable energy will be promated.

The World under a 4°C Scenario
(if no measures are taken to prevent global warming beyond
the current level)

Decarbonization policies by the government will be limited, and the
i ion and utilization of energy will not be actively
promoted. Demand for petroleum will increase with econemic
growth.

On the other hand, there will be frequent disasters such as torrential
downpours, river floeding, and storm surge damage.

« Carbon pricing (1)
+ Carbon emission reduction targets (1)
« Percentage of fossil fuels in the energy mix (1)

Impact factors
(parameters)

« Crude oil price (1)
- Frequency of floods and typhoons (1)

« Increase in sales due to increased demand for renewable energy ( T)
+ Increase in operating costs and assets such as power plants being
stranded (})

Impact on the
performance and
finance

+ Increase in sales due to increased demand for fossil fuels (1)
~ Increase in costs of disaster prevention responses for extreme
weather (1)

Sector 2: Energy

The World under a 2°C Scenario
(if stringent measures or radical system for transition is put in
place)

The will its decarb policies, and the
introduction and expansion of carbon taxes and the spread of

energy will be p d. In addition, companies are
required to develop low-carbon technologies and more companies
‘will utilize them.

Assumptions for the
future and their
background
(possible scenarios)

The World under a 4°C Scenario
(if no measures are taken to prevent global warming beyond
the current level)

Decarbonization policies by the government will be limited, and the
i ion and utilization of energy will not be actively
promoted. Demand for petroleum will increase with economic
growth.

On the other hand, there will be frequent disasters such as torrential
downpours and river flooding.

« Garbon pricing (1)

+ Carbon emission reduction targets (1)

+ Spread of low-carbon technologies (1)

« Percentage of fossil fuels in the energy mix (1)

+ Increase In sales due to increased demand for renewable energy
(1)

« Increase in costs due to the imp
electricity itself derived from fossil fuels (1)
« Assets held being stranded (1)

« Increase in development costs of low-carbon technologies (J)

Impact factors
(parameters)

Impact on the
performance and
finance

of a carbon tax on

+ Crude oil price (1)
+ Frequency of floods and typhoons (1)

« Increase in sales due to increased demand for fossil fuels (1)
« Increase in costs of disaster prevention responses for extreme
weather (1)

Sector 3: Steel

The Werld under a 2°C Scenario
(if stringent measures or radical system for transition is put in
place)

The will its decarb policies, and the
introduction and expansion of carbon taxes and the spread of
renewable energy will be promoted.

The spread of alternative fuels and new energy will accelerate and
steel manufacturing technologies using hydrogen will become
widespread.

Assumptions for the
future and their
background
(possible scenarios)

The World under a 4°C Scenario
(if no measures are taken to prevent global warming beyond
the current level)

Decarbonization policies by the government will be limited, and
demand for coal will only decrease to a certain degree.

The frequency of typhoons making landfall and their intensity will
increase.

« Carbon pricing (1)

+ Demand for steel (1)
+ Coal price (1)

+ Hydrogen supply (1)
+ Coal supply (4)

Impact factors
(parameters)

* Coal price (1)

+ Precipitation amount (1)

+ Frequency of floods and typhoons (1)
+ Coal supply (1)

« Decrease in hydrogen procurement costs with the spread of steel
manufacturing technologies using hydrogen (1)

+ Increase in operating costs due to carbon taxes and increased coal
procurement costs (1)

Impact on the
performance and
finance

costs due to i

+ Increase in coal p
used for steel ()

« Increase in costs of disaster prevention responses and decrease in
sales due to inability to operate, associated with disasters by extreme
weather such as flooeding damage to steel manufacturing sites and
damage to mining areas. ()

d coal prices

Company's asset value.
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(Note) The arrows( T/ 1 in "Impact factors (parameters)” and *Impact on the performance and finance" indicate the direction of the impact factors or the direction of thelr impact on the
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Measures (STEP4)

For investee companies in key sectors, we aim to enhance
our medium- to long-term asset management results by en-
gaging in constructive dialogue (engagement) that fully takes
into account the specific impacts identified in our scenario

analysis. Through this engagement, we will confirm the status
of investees’ response to these specific impacts and encour-
age decarbonization initiatives.

p P32 Framework for ESG Investments/Investment Performance

) P38 Stewardship Activities

(2) NGFS’s Climate Scenarios Analysis

We expect that the assets owned by the Company will be
affected by changes in the economic environment as we
transition to a decarbonized society. We have analyzed how
our assets would be affected by these changes by 2050 un-
der several climate scenarios published by the Network of
Central Banks and Supervisors for Greening the Financial
System (NGFS*).

Specifically, we have estimated how changes in the eco-
nomic environment (changes in interest rates and stock price
levels) assumed in the following three scenarios would affect
our assets under management: (1) Current Policies scenario
in which global warming will progress as no further action on
climate change will be taken by countries than they are cur-
rently implementing (global temperature will rise by more than
30), (2) Net Zero 2050 scenario in which countries will
achieve the 2050 carbon neutrality and 1.5°C temperature
rise targets in a coordinated and systematic manner, and (3)
Divergent Net Zero scenario in which the 2050 carbon neu-
trality and 1.5°C temperature rise targets will be achieved,

however, total costs will increase due to non-coordinated pol-
icies adopted by countries and sectors.

This estimate has also taken into account changes in the
projected interest rates for new insurance policies in the fu-
ture due to changes in domestic interest rates.

The estimate in our analysis shows that scenario (2) and
(8), which promote measures against climate change, will
lead to an increase in interest gains for the Company, which
holds yen-denominated interest bearing assets such as Jap-
anese government bonds, as both domestic and internation-
al long-term interest rates will increase moderately compared
to scenario (1).

On the other hand, this scenario analysis does not take
into account any impact from an increase in credit-related
costs for portfolio companies due to higher interest rates and
an increase in business expenses due to higher inflation rate,
etc. In the future, we would like to incorporate these impact
as we proceed with the sophistication of our scenario analy-
sis.

* NGFS: An international network of central banks and financial supervisors to examine financial supervisory responses to climate change risks. The Financial Services Agency and the
Bank of Japan joined the network in June 2018 and November 2019, respectively.

TOPICS:Analysis of the Impact of Climate Change on the Company’s Life Insurance Business

Increase in the number of individuals who suffer from heat-
stroke due to higher temperature in summer, increase in the
number of patients who suffer from tropical infectious diseas-
es due to the expansion of areas where vector mosquitos of
infectious disease can be active, etc., and damages to health
due to increased and prolonged damage from flooding, etc.,
can be considered to have an impact on the Company’s life
insurance business (claims payment) as events that could
lead to a significant increase in the amount of claims pay-
ment. In FY2021, we quantitatively analyzed the impact of
increase in the number of patients who suffer from tropical
infectious diseases and confirmed that the increase in the
amount of claims payments would be limited.
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We analyzed the increase in the amount of claims pay-
ments due to mosquito-borne tropical infectious diseases
(dengue fever and malaria), assuming that active areas and
periods of activity for vector mosquitos of infectious disease
will expand due to rising temperatures.

We applied RCP8.5 scenario based on the Fifth Assess-
ment Report of IPCC as the temperature increase, and based
on recent outbreaks of tropical infectious diseases in tropical
regions, cases of infection and hygiene status in Japan, etc.,
we assumed that dengue fever would also spread in Japan
and patients would be hospitalized or die. As a result of our
estimate assuming that damage will occur every year from
FY2031 to FY2050, our claims payment would increase by
up to about 20 billion yen over the 20-year cumulative period.
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Furthermore, outbreak of a new infectious disease (pan-
demic) due to the emergence of an unknown pathogen
caused by the development of tropical forests and thawing of
permafrost can be considered to have an impact on the
Company’s life insurance business (value of new business) as
events that could lead to a significant decrease in the busi-
ness performance. In FY2021, we analyzed the impact of the
slowdown in sales performance due to the difficulty of con-
ducting face-to-face sales activities, assuming that the prob-
ability of such an event occurring once every few decades. As

Decarbonization initiatives

a result, we could confirm that its impact on the Company’s
financial soundness was observed but limited.

We believe that there are many challenges regarding the
accuracy and reliability of our analysis of the impact of climate
change on the Company’s life insurance business, as there
are no generally established measurement models and cli-
mate change itself has a high degree of uncertainty, such as
its occurrence over a long period of time. In the future, we will
continue our efforts to understand risks through analysis
such as further research, stress testing, etc.

We will implement initiatives related to the transition to a low-carbon society as an operating company and an institutional inves-
tor to achieve carbon neutrality and enhance the resilience of our business.

Initiatives as an operating company

To reduce GHG emissions from our business operations, we are promoting environmental conservation efforts with our facilities

and vehicles, and by employees.

@ Energy conservation and use of renewable energy in
facilities and vehicles

In our offices, we are working to reduce energy consump-
tion by improving the operation of lighting and air conditioning
systems and introducing energysaving equipment. Our loca-
tions, Otemachi Place Tower and some other offices, use
electricity generated from renewable energy sources, thereby
contributing to the reduction of CO2 emissions. We are also
striving to reduce CO2 emissions by gradually introducing hy-
brid and eco-friendly vehicles to the fleet of those used in our
operations.

) P43 Environmental Considerations with Corporate Activities

Initiatives as an institutional investor
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We have clarified our basic concept on climate change in our ESG Investment Policy and are taking the following actions in order

to promote the decarbonization of our investment portfolio.

@ Implementation of ESG integration

We have introduced ESG integration, in which ESG fac-
tors are considered in addition to financial information when
making investment decisions for all assets under manage-
ment. For sectors with particularly high GHG emissions, we
comprehensively evaluate the status of the investee’s efforts
to address climate change and incorporate this into our

@ Implementation of stewardship activities

decision-making process when making investments and
loans. With regard to negative screening, which excludes
specific sectors from the scope of investment, we do not in-
vest in new domestic or foreign project finance related to
coal-fired power generation, which has high GHG emissions
and is feared to have an impact on climate change.

We place a high priority on addressing climate change in our Stewardship Activities Policy.
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* Engagement with investees
In addition to domestic equities and domestic corporate
bonds, we also engage in dialogue on climate change ini-
tiatives with respect to other assets under our manage-
ment, taking into account the characteristics of each asset.

* Response through shareholder voting
Our Policy on Exercise of Shareholder Voting Rights state
that, in principle, we will oppose the election of internal and
outside directors and auditors who are deemed responsible
for events that have a serious impact on the environment.

P P38 Policy on Stewardship Activities

P P120 External Evaluation and Support for Initiatives

We also participate in engagement initiatives and actively
engage in collaborative engagement. If the situation does
not improve despite ongoing dialogue, we will consider es-
calation.

In addition, we judge shareholder proposals on environ-
mental issues from the perspective of maximizing long-term
shareholder profits and the degree of environmental im-
pact.

P Standards for the Exercise of Shareholder Voting Rights (in Japanese)

https://www.jp-life.japanpost.jp/aboutus/company/assets/pdf/stewardship_voting.pdf

@ Measurement and management of GHG emissions from the investment portfolio

We measure the GHG emissions of our investment portfolio annually. Based on the results of this analysis, we manage our in-

vestment portfolio to achieve our GHG emissions reduction targets.

@ Promoting investments that contribute to the decarbonization of society

We are actively making investments that contribute to the
decarbonization of society to promote the decarbonization of
society. In addition to providing funds to the green finance
market, we are actively pursuing investments in renewable
energy.

Risk Management

Major investment examples

Since January | Investment in solar power generation and other
2017 renewable energy projects (project finance)
May 2019 | Investment in a Climate Awareness Bond
January & | Investment in a green bond to support green recovery
May 2021 (realization of a sustainable society after the COVID-19 crisis)
Investment in a transition bond to support efforts to
July 2021 o
reduce greenhouse gas emissions

We conduct a questionnaire periodically each year for ex-
ecutive officers above a certain rank to appropriately reflect
management’s awareness of the impact, likelihood of occur-
rence, countermeasures, and effects of business risks and
other risk factors that could have a material impact on the fi-
nancial position, operating results, cash flow status, and EV
(embedded value) and other indicators of corporate value of
the Group. Based on the results of the questionnaire, the Risk
Management Committee and the Executive Committee delib-
erate and hear opinions from outside directors.

P Business Risks and Other Risk Factors (in Japanese)

https://www.jp-life.japanpost.jp/IR/management/business_risk.html
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Business risks and other risk factors are classified into
most significant risks, significant risks, and risks other than
the above, and risks related to climate change are classified
as significant risks and are recognized as risks that may have
a significant impact on management in the future. In the man-
agement of climate change risk, we are promoting the refine-
ment of risk identification by continuing and upgrading
scenario analysis, and considering reflecting this in existing
risk management processes such as identification, manage-
ment, and assessment.
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Metrics and Targets

Metrics and targets for the operations

We have set the following greenhouse gas emissions
(GHG emissions) reduction targets for Scope 1 (direct emis-
sions from the company) and Scope 2 (emissions associated

Targets:
<FY2031/3>

Reduce 46% compared to FY2020/3
<FY2051/3>

Aim to achieve carbon neutrality

(Note) The results for FY2020/3, the base year, may be updated due to possible changes in the organizational structure of Japan Post Insurance.

p P125 ESG data - environment

>

with the use of electricity and other resources supplied by
other companies) (excluding increases due to new business),
and are working toward achieving carbon neutrality.

Our GHG emissions (Scope 1 and Scope 2) results

Unit 2020
Base year results Results omFY.
Scopel 4,443.2 3,123.3 29.7%
Scope?2 tCOe 14,496.8 11,753.7 18.9%
Total 18,940.0 14,877.0 21.5%
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Supply chain emissions (Scope 1, Scope 2, Scope 3)

Supply chain emissions refer to the sum of all emissions related to business activities, not just those of
the business itself. In other words, it refers to the amount of greenhouse gas emissions generated from
the entire process of procuring raw materials, manufacturing, distribution, sales, and disposal.

Supply chain emissions = Scope 1 emissions + Scope 2 emissions + Scope 3 emissions

Other: (2) Capital goods, (3) Fuel and energy
related activities not included in Scope
1 and 2, (5) Waste, (8) Business travel,
(8) Leased assets

Upper Classes In-House Lower Classes
Scoped © ¢ Scopel Scope2 Scope3d
O | P S
(1) Raw -n (7) Commuting | i A m
materials gw—re o > 2
(4) Transportation and delivery ) e (11) Use of (12) Product
Fuel combustion  Use of electricity products disposal

Others: (9) Transportation and delivery, (10)
Product processing, (13) Lease
assets, (14) Franchise, (15) Investment

Scope 1: Direct emissions of greenhouse gases by the business itself (fuel combustion, indus-
trial processes)

Scope 2: Indirect emissions from the use of electricity, heat and steam supplied by other companies

Scope 3: Indirect emissions other than Scope 1 and Scope 2 (emissions of other companies
related to the activities of the business)

Prepared by Japan Post Insurance Co. Ltd. based on the Green Value Chain Platform (Ministry of the Environment) (in Japanese)
(https://www.env.go.jp/earth/ondanka/supply_chain/gvc/supply_chain.html)

Metrics for an Asset Owner

1. GHG emissions metrics for domestic and foreign equities, credit

assets, and domestic real estate portfolios

To assess climate-related risks and opportunities, we be-
gan measuring GHG emissions metrics (carbon emissions,
carbon footprint, carbon intensity, and weighted average car-
bon intensity) for our investment portfolio from FY2020 (as of
March 31, 2021). In FY2021 (as of March 31, 2022), we im-
plemented measurement for the following assets (*1): do-
mestic equities, foreign equities, domestic credit assets (*2),
foreign credit assets, listed REITs, and domestic real estate
assets (*3).

The scopes covered in the carbon emissions calculation
are direct emissions of greenhouse gases by investee com-
panies (Scope1), indirect emissions from purchased electrici-
ty (Scope?), and emissions from supply chains other than
purchased electricity (Scope3). The calculation of the carbon
footprint, carbon intensity and weighted average carbon in-
tensity covers Scopel, Scope2, and emissions from direct
suppliers of Scope3.

(*1) Unlisted stocks, project finance, asset-backed securities, etc. are not included. Includes not only internally managed assets but also externally managed assets.

(*2) Includes business loans to companies, etc.
(*3) Domestic private real estate funds.
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B GHG emissions metrics by asset class

Emission-related indicators
Measurement range

Unit

Carbon emissions (*1)
Scope1&2
(tCO2e)

Carbon emissions (*1)

(tCOze)

Ben

Scope1&2+direct suppliers of Scope3

Carbon emissions (*1)

Scope1&2&3

(tCO2e)

Domestic equities 1,703,850 1,819,765 2,804,555 2,930,872 4,846,776 4,930,744
Foreign equities 298,670 276,396 387,592 362,916 523,493 498,778
Domestic credit 6,441,905 4,592,662 7,649,809 5,740,500 8,788,675 7,164,559

Foreign credit 1,869,583 1,655,483 2,285,727 2,088,917 2,822,119 2,805,117
Listed REITs 6,914 6,862 7,265 7,194 8,277 8,159
Domestic real estate 25,181 = 25,181 = 25,181 =
Total 10,346,104 8,351,168 13,160,129 11,130,399 17,014,522 15,407,357

Weighted average carbon intensity (*5)
Scope1&2+direct suppliers of Scope3
(tCO2e/million yen)

Carbon intensity (*4)
Scope1&2+direct suppliers of Scope3
(tCO2e/million yen)

Emission-related indicators
Measurement range

Carbon Footprint (*3)
Scope1&2+direct suppliers of Scope3
Unit (tCOze/million yen)

our Company Benchmark (*2) Cle Benchmart

Domestic equities 1.07 112 1.64 1.78 1.48 1.54
Foreign equities 0.63 0.59 278 2.59 2.38 2.24
Domestic credit 3.59 2.70 6.67 4.33 6.47 4.18

Foreign credit 0.92 0.84 3.84 1.60 3.90 3.45
Listed REITs 0.08 0.08 1.61 1.59 1.62 1.62
Domestic real estate 0.23 = s = = s
Total 1.58 1.40 3.65 2.51 3.64 2.59

(*1) Carbon emissions are calculated as follows.

current value of investment §
i issuer's market capitalization

x issuers Scope 1 and Scope 2 GHG emissions i >

* EVIC is an abbreviation for Enterprise Value Including Cash, which is the value of a company including cash. It is calculated as follows: Market capitalization of common stock +
market capitalization of preferred stock + total debt (book value) + minority interests.

* { represents the portfolio companies that are included in the portfolio.

(*2) We use the following indices as benchmarks for each asset. Each benchmark metric is calculated based on the assumption that we hold the same amount of benchmark to each
asset class.

Domestic stocks: TOPIX
Foreign stocks: Bloomberg World Large & Mid-Cap Index
Domestic credit: NOMURA-BPI (Corporate Bonds)

Foreign Credit: A custom index that combines the Bloomberg Barclays US Corp Index, S&P/LSTA B/BB Leveraged Loan Index, and Corporate Emerging Markets Bond Index
(CEMBI) apportioned by our portfolio weight

(*3) Carbon Footprint is the amount of GHG emissions per million yen of portfolio balance. The calculation method of the carbon footprint is as follows.

< current value of investment §
1

i . ———————— x issuer’s Scope 1 and Scope 2 GHG emissions i
issuer's market capitalization i

current portfolio value (¥M)

(*4) Carbon Intensity indicates the carbon efficiency of the investee company. Carbon Intensity is calculated as the total amount of our company's GHG emissions per our investee
company's total sales, as shown in the formula below.

< current value of investment §
13

- Ny —————— x issuer’s Scope 1 and Scope 2 GHG emissions i
issuer's market capitalization

Z < current value of investment §

n 3 ————— x issuers ¥Mrevenue {
issuer’s market capitalization

i
(*5) Weighted Average Carbon Intensity indicates the carbon efficiency of the portfolio company. It is calculated by multiplying the GHG emissions per sales of the investee company by
the ownership ratio in the portfolio and adding them together, as shown in the formula below.

2 current value of investment i
current portfolio value

issuer's Scope 1 and Scope 2 GHG emissions >

i issuer's ¥M revenue i

(Source) ©2022, S&P Trucost Limited, Japan Post Insurance
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For the GHG emissions from our domestic and foreign eqg-
uities and credit portfolios, the sum of Scopel1 and Scope?2
emissions was approximately 10.34 milion COze, which is
higher than benchmark emissions. By asset class, emissions
from the domestic credit portfolio are significantly higher than
benchmark emissions. This is mainly due to the overweight of
the utilities sector, including electricity utilities. Due to the
same reason carbon footprint, carbon intensity, and weighted
average carbon intensity for domestic credits are higher than
those of benchmark.

The sum of Scope1, Scope2, and Scope3 emissions was
approximately 17.01 million tCOz2¢e, which is higher than
benchmark emissions. Also in this case, GHG emissions from
the domestic credit portfolio are much higher than those of
the benchmark.

It is important to note that we recognize including Scope3
in the calculation of GHG emissions may occur double count-
ing (e.g., Scope1 emissions of one company may correspond
to Scope3 emissions of another company). Despite this prob-
lem, we chose to widen the scope to supply chains to under-
stand our portfolio emissions as much as possible.

B GHG emissions composition of the entire portfolio by sector (Scope1&2)

Total portfolio emissions by sector

Consumer Discretionary
2.1%
Communication Services
0.6%I

Consumer Staples

1.5% Energy 4.9%

/ Financials 0.3%
/Health Care 0.4%

s Industrials 9.7%

_— Information
Technology
1.2%

~~ Materials
16.2%

N
Real Estate

0.3%

3
Utilities
62.8%

*GHG emissions are measured for Scope1 and Scope2.
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Benchmark emissions by sector

Consumer Discretionary
o, Consumer Staples

° 23%

Communication Services

0. 6% Energy 6.8%

Financials 1.1%
Health Care 0.5%
Industrials
11.0%
__ Information
Technology
1.6%
Utilities gﬂ5at7i;lals
45.4% Real Estate e
2.2%

(Source) ©2022, S&P Truscot Limited, Japan Post Insurance
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M Total portfolio weighted average carbon intensity sector composition

Portfolio

Benchmark

0.00

0.50

1.00 1.50

M Utilities
W Consumer Staples
[l Communication Services

Industrials

[ Financials

0.33 0.44 02

[ Consumer Discretionary

0.38

0:37 @0

2.00 250 3.00 3.50 4.00
Materials M Energy tCOz¢e/million yen
Information Technology Real Estate
Health Care

(*1) The GHG emissions on which the weighted average carbon intensity covers Scope1, Scope2, and emissions from direct suppliers of Scope3.
(*2) The benchmark weighted average carbon intensity is calculated based on the assumption of GHG emissions from a benchmark portfolio of the same

investment balance as our entire investment portfolio.
(Source) ©2022, S&P Truscot Limited, Japan Post Insurance

2. GHG emissions metrics for sovereign bonds portfolio

For sovereign bonds (including semi-government bonds
such as government agency bonds and municipal bonds, in-
cluding externally managed assets), which we hold a large
amount of, we began measuring the GHG emissions and
weighted average carbon intensity from FY2020.

For FY2021 (as of March 31, 2022), GHG emissions from
our sovereign bonds portfolio amounted to approximately
79.77 million tCO.e, of which approximately 54.30 million
tCO.e was accounted for by Japanese government bonds
(including Japanese semi-government bonds).
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The weighted average carbon intensity of our sovereign
bonds portfolio was 2.98 tCO,e/real GDP (million yen). On the
other hand, that of the benchmark (Bloomberg Barclays
Global Aggregate Treasuries Index) was 3.42 tCO,e/real GDP
(million yen). Our sovereign bonds portfolio overweighs Japa-
nese government bonds compared to the benchmark, and
underweighs those of North America, emerging countries,
Oceania, etc., where emissions per GDP are high.
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Bl GHG emissions of sovereign bond portfolios by country (top 10 emitting countries)
Ten thousand tCOqe M Portfolio Benchmark

16,000

14,000 L

12,000

10,000

8,000

6,000 -5,430
4,178

4,000

2,000 1,31571:203" 1,443
. 308 134 128 269 93 336 53 358 50 463 49 357 48 157

O, | E— |
Japan China USA Indonesia Mexico Canada Spain France Australia Poland

(*1) The Bloomberg Barclays Global Aggregate Treasuries Index is used as the benchmark.
(*2) The benchmark GHG emissions are calculated based on the assumption of GHG emissions from a benchmark portfolio of the same
investment balance as our government bond portfolio.
(*3) The GHG emissions of each country in the government bond portfolio are calculated as follows.
Sovereign Bond Investment

x  Country Emissions
Gross General Debt

(*4) The GHG emissions of each country include emissions from direct exports, emissions from indirect exports, emissions from direct imports,
and emissions from indirect imports, in addition to emissions from domestic consumption.
(Source) ©2022, S&P Truscot Limited, Japan Post Insurance

l Weighted average carbon intensity of sovereign bond portfolio

M Domestic consumption Exports (direct) Imports (direct) Imports (indirect)

Portfolio

Benchmark

0.0 0.5 1.0 1.5 2.0 2.5 3.0 3.5 4.0

. ) (tCOze/real GDP (million yen))
(*1) The Bloomberg Barclays Global Aggregate Treasuries Index is used as the benchmark.

(*2) The benchmark weighted average carbon intensity is calculated based on the assumption of GHG emissions from a benchmark portfolio
of the same investment balance as our government bond portfolio.

(*3) The weighted average carbon intensity of government bond portfolios is calculated by multiplying the carbon intensity of each country by
the ratio of holdings in the portfolio and adding them together.
Weighted average carbon intensity of government bond portfolio=

i
‘/ Sovereign Bond Investment i % Country Emissions i \
|
Z \ Sovereign bonds Portfolio real GDP i /

* i denotes each country in the portfolio

(*4) The GHG emissions include emissions from direct exports, emissions from indirect exports, emissions from direct imports, and emissions
from indirect imports, in addition to emissions from domestic consumption.
(Source) ©2022, S&P Trucost Limited, Japan Post Insurance
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Targets for an Asset Owner

1. GHG emissions reduction targets for our investment portfolio

As an asset owner, we have set targets for the GHG emis- various factors of our climate change response aimed
sions from our investment portfolio, aiming for carbon neu- at achieving these targets in our investment strategy, we
trality by 2050, and working toward a 50% reduction in aim to realize a carbon-neutral society and enhance our
greenhouse gas emissions from FY2020 levels by FY2029 medium-and long-term asset management results.

(March 31, 2030), as an interim target. By reflecting the

Reduction targets

Type of emission Category
Interim target 2050

Emissions from our investment | Scope3

50% reduction in greenhouse gas emissions Net zero

portfolio(*1) Category 15 from FY2020 levels by the end of FY2029 (*2)

(*1) Total emissions of Scope 1 and Scope 2 from investee companies (domestic and foreign listed equities and credits including corporate loans) after calculating by the ratio of our
holdings.

(*2) We aim for a 50% reduction, measured as of March 31, 2030, compared to GHG emissions from our investment portfolio as measured on March 31, 2021.

2. Targets related to renewable energy

As a KPI for the period of our Medium-Term Management from the renewable energy facilities that we lend money to
Plan (FY2021-FY2025), we aim to achieve a total power out- and invest in, after calculating our holdings). As of March 31,
put of 1.5 million kW from the renewable energy facilities that 2022, this figure stood at 750,000 kW.

we lend money to and invest in (limited to the power output
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Policy

Our human rights policy stipulates that we respect the human rights of each and every executive and employee working at the
Company and ensure a work environment free of bullying and harassment.

JAPAN POST INSURANCE Human Rights Policy

1. Working to realize our management philosophy and management policy, Japan Post Insurance
Co., Ltd. (hereinafter referred to as “the Company”) recognizes that the respect for human rights is
an important social responsibility. By fulfilling the responsibility, the Company will contribute to the
realization of a society which is safe, secure and enriched.

2. As a member of Japan Post Group, a signatory company of the United Nations Global Compact,
the Company complies with applicable laws in the areas where it operates its business, and up-
holds human rights by respecting the International Bill of Human Rights, the International Labour
Organization Declaration on Fundamental Principles and Rights at Work and the United Nations
Guiding Principles on Business and Human Rights.

3. This policy applies to officers and employees of the Company, who will work to build stronger ties
with our customers by engaging in all business activities with the customer’s point of view in mind.
The Company expects that its stakeholders will also respect human rights in the same manner
based on this policy.

4. The Company respects human rights, and does not discriminate on the basis of race, color, gen-
der, sexual orientation, sexual identity, language, religion, politics or creed, nationality or social or-
igin, poverty or wealth, birth, disability, etc. The Company also aims to avoid indirect discrimination.

5. The Company respects each of its officers’ and employees’ human rights and ensures safe and
comfortable working environments that are free from behaviors such as harassment, bullying, and
discrimination. In addition, the Company does not tolerate human rights violations, such as forced
labor and child labor.

6. In order to fuffill its responsibility to respect human rights, the Company works to promote and
revitalize awareness activities concerning human rights issues, such as the “Dowa issue” (Buraku
discrimination). The Company also strives to deepen recognition and understanding of the impor-
tance of respect for human rights by each officer and employee, and to avoid and reduce negative
effects on human rights. In the event that any negative effects on human rights arise, the Compa-
ny will respond appropriately.

7. The Company makes decisions on this policy based on discussions in its Executive Committee.

The content of the policy will be reviewed as appropriate, based on changes in the business envi-
ronment and on dialogs with stakeholders.
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Promotion System for Human Rights Awareness

We have set up the “Work Style Reform Committee,”
chaired by the Executive Officer responsible for the Human
Resources Department, for ways to promote human rights
awareness in the Company, etc. as one of its major roles.

Office
(Human Resources
Department, Head Office)

Work Style Reform

Committee

Head Office

In addition, the “person responsible for management of

human rights awareness” and “person in charge of human
rights awareness” of each organization promote human rights

initiatives, responding to problems related to human rights,

and taking other actions.

of Human Rights Awareness

Person Responsible for Management ||

Person in charge of
Human Rights Awareness

Heads of departments, etc. and
management staff

v

Head Office (Services Center)

Staff

of Human Rights Awareness

Person Responsible for Management | |

Person in charge of
Human Rights Awareness

Heads of departments, etc. and
management staff

v

Regional Headquarters

Staff

of Human Rights Awareness

Person Responsible for Management| |

Person in charge of
Human Rights Awareness

Heads of departments, etc. and
management staff

v

Staff

Person Responsible for Management

of Human Rights Awareness

Person in charge of
Human Rights Awareness

Heads of departments, etc. and
management staff

v

Human Rights Awareness Activities

i i e

Staff

Human Rights Awareness Training

We help to raise awareness of human rights in various ways, such as training by job level for officers, executive employees,

administrators, new employees, etc. as well as DVD training, e-learning, workshops in the workplace, etc. for all employees.

Human rights awareness training through
DVDs for each workplace

All year

All employees

Conducted human rights awareness training via DVD
to raise employee awareness of human rights

Human rights awareness training for
each workplace

(1) August to September
(2) November to February

All employees

Conducted human rights awareness training using training
materials to raise employee awareness of human rights

Conducted e-learning program to prohibit

E-learning training on harassment Jul All employees ) L
9 9 Y pioy harassment as part of compliance training
Human rights awareness training for Conducted training for all managers to raise
January All managers ‘ L
all managers awareness of human rights and prohibit harassment
Executive level human rights January Executives and Conducted training to raise awareness of human

awareness training

career employees

rights among executives and career employees
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Human Rights Awareness Slogans

Every year, we invite employees and their families to come
up with human rights awareness slogans and make the best
entries into posters to be displayed in all workplaces.

Anti-harassment posters and human rights

awareness slogan posters displayed in all workplaces

Initiatives to eliminate of harassment

We believe that harassment in the workplace is a problem
related to human rights and not only deeply impacts the dig-
nity of individuals and causes irreparable damage to victims,
but also negatively affects the people nearby and prevents all
employees working in the same workplace from making full

Conducting Human Rights Checks

When creating external documents, advertisements, inter-
nal employee documents, etc., the checklist includes check-
ing for problems in terms of respect for human rights. In

Human Rights Consultation Desk

We have established a consultation desk for harassment
and other human rights issues in the workplace. Consultants
respect the privacy, honor, and other human rights of the
people concerned, strictly maintain confidentiality of any in-
formation they learn, and give priority to the wishes of the
people consulted. In addition, no disadvantageous treatment
will be given to any person for consultation or cooperation.
(1) Human rights consultation desk in the workplace

We assign human rights counselors to each workplace

and post their names.

P P108 Whistleblowing and Consultation System
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PP prhfEes

use of their abilities. We have stipulated “Prohibition of ha-
rassment” in the rules of employment and raise awareness
through education as well as training to prevent harassment.
In addition, we have set up a consultation desk to enable
victims to consult us with a sense of security.

addition, when necessary, our department specializing in hu-
man rights verifies to ensure that no expressions are included
that may be perceived as discriminatory or offensive.

(2) External consultation desk
We provide counseling services by outside specialists for
employees with various problems.

<Main target of consultation>
+ Sexual harassment, power harassment, maternity harassment,
consultation on human rights other than harassment
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Other consultation desks

In addition to the human rights consultation desk available, we have established the following consultation desks to provide
employees with advice on the workplace environment and work-related issues.

@ Whistleblowing Contact Points @ Kampo women consultation service

@ Contact for reporting improper financial product sales @ Gender Identity consultation service

@ Direct Suggestions to the President of Japan Post @ Consultation service for employees with fixed term
Group jobs, etc.

@ Direct Suggestions to the President of Japan Post @ Consultation service for handling health information,
Insurance etc.

@ Inquiries, proposals, etc., and responses for business @ Mental and Physical Health Consultation Desk
improvement @ Japan Post Insurance total counseling program

. . ) @ Multiple debt consultation service
@ Working hours consultation office

Requests to Business Partners for Consideration of Human Rights

We also strive to encourage our business partners to respect human rights.

p Japan Post Group CSR Procurement Guidelines
https://www.japanpost.jp/en/sustainability/procurement/pdf/procurement_guideline.pdf

p P92 Supply Chain Management
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Promoting Diversity and Inclusion

Japan Post Insurance aims to be a company where di- To this end, we will further promote diversity and create a
verse human resources can play an active role in a variety of workplace where all employees can recognize and respect

workplaces and positions. each other’s diversity and continue to work with peace of mind.

Promoting Expanding Roles of Female Employees

The company will support more female employees so that they can be active in various workplaces and positions.

Appointment of Female Managers

H Ratio of female managers

Our goal is to increase the ratio of female managers at the w

head offices to 30% or more by April 1, 2031. . N ) .
1 1.9 121
We will work to support career development both inside 12 105
and outside the head office. i L
8
» Our Plan of Action for General Employers based on 6 —@— Entire company

the Act on the Promotion of Female Participation and
Career Advancement in the Workplace

https://www.jp-life.japanpost.jp/english/aboutus/ 5
sustainability/assets/pdf/diversity_01.pdf = 2 S S R s
* The ratio fell significantly in comparison to April 1, 2021 due to the increase in the

4 ~—@— Head offices

2

P P128 Ratio of female managers (ESG data)

number of employees assigned to Japan Post Insurance from Japan Post Co.,
Ltd. in conjunction with the shift to the new Japan Post Insurance sales system.

Initiatives to raise employee awareness

[Information about Role Models] [Understanding Unconscious Bias]

To encourage employees to think about their own careers, We conduct Unconscious Bias seminars to help employees

we have introduced various career plans and employee ideas understand their own unconscious tendencies to prejudge

in the company internal newsletter. and prejudice. We believe that understanding our own ten-

We also have a Talentbook that introduces the stories of our dencies will help us to accept diverse opinions and provide

employees who are active in the Company. an opportunity to expand and develop the range of our
thinking.

P Talentbook (in Japanese)

https://www.talent-book.jp/jp-life [Survey for all employees on their willingness to be promoted]

We conduct the survey for all employees regarding their will-
ingness to be promoted. Based on the results of the survey,
we are implementing measures to resolve the issue.
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Employee Development and Networking for Female Employees

We are working on systematic and continuous development of female employees by providing opportunities for employee

interaction and training for pre-managers.

Employee
interaction using
the web

Employees

Career training

Training for
future managers

(2
Z
[0}
(o))
@
c
5]
£
o
a

Mentoring for
newly appointed
managers

Managers

External Activities

To create a network of female employees (strengthen
horizontal ties), interact with other female employees
and build relationships where they can consult on a
daily basis.

Create opportunities to think about balancing future
career and life events, and foster awareness of career
development.

Employees who are prospective candidates for
management positions will learn how to manage and
create horizontal connections among employees.

Mentoring of newly appointed managers by managers
other than their immediate supervisors to provide
follow-up support throughout the year to eliminate their
anxiety and enable them to manage with confidence.

Report of Activities

“Declaration on Action” by a group of male leaders who will create
“A Society in which Women Shine”

SENDA Tetsuya, Director and President, CEO, Representative Executive Officer of Japan Post Insurance, has endorsed the
“Declaration on Action” by a group of male leaders who will create “A Society in which Women Shine,”which is supported by the
Gender Equality Bureau, Cabinet Office, and takes part in the General Meeting.

p Endorsement of the “Declaration on Action” by a group of male leaders who will create “A Society in which Women

Shine”, Gender Equality Bureau, Cabinet Office (in Japanese)

https://www.jp-life.japanpost.jp/information/press/2021/abt_prs_id001743.html

(Reference) A group of male leaders who will create “A Society in which Women Shine”

On March 28, 2014, a kick off meeting to create “a society
in which women shine” was held at the office of the Prime
Minister in order to create a nationwide movement to support
women who will and do shine in various fields. In succession
to this, male leaders who have already been involved in

promoting an active role of women in their own organization
were invited to discuss the role of male leaders in Japan and
“Declaration on Action” by a group of male leaders who will
create “A society in which Women Shine” was announced.

) “Declaration on Action” by a group of male leaders who will create “A Society in which Women Shine”
https://www.gender.go.jp/english_contents/mge/declaration/pdf/declaration.pdf
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Support for Balancing Work with Childcare and Nursing Care

Our goal is to increase the percentage of both male and
female employees taking childcare leave to 100% by March
31, 2024.

To support employees who are engaged in childcare and
nursing care while working, we are engaged in setting up and
improving systems, introducing e-learning, providing online
seminars, and cooperation with company-led childcare facili-
ties, among other initiatives. In addition, we have been pro-
moting flexible work styles by introducing remote working
since the fiscal year ended March 31, 2021.

We received “Platinum Kurumin” certification from the
Ministry of Health, Labour and Welfare in recognition of these
initiatives in the fiscal year ended March 31, 2019.

Childcare-related Systems

H Rate of taking childcare leave
(%)

97.0
90.6

2018 2019 2020 2021 2022 (As of March 31)

AchiSition Feriod

Measures to ease commuting

Exemption from work for rest and predation while on duty

In case of
RICUL=HRY Exemption from work for health guidance and health checkups
Administrative conversion measures, reduction of administrative work, and reduction of working hours
Maternity leave
Pre-birth Exemption from work for health guidance and health checkups

Administrative diversion measures, reduction of administrative work, reduction of working hours

Postpartum maternity leave

After childbirth
Childcare leave

Nursing time

Partial childcare leave

After Child nursing care leave

return-to-work

Exemption from overtime work, etc., and restrictions on overtime and late-night work

Services to support childcare (various subsidies)

Change of course for short-time worker course
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On-site Daycare Center

In April 2019, the Japan Post Group opened an on-site daycare center, Yutemachi Nursery, in the Otemachi Head Office building.

Promotion of Childcare Leave

We have made thorough efforts to confirm the intentions of employees so that all employees who wish to take childcare leave

can do so.

Promotion of Male Participation in Childcare

We encourage employees who are expecting a child to take childcare leave. In addition, we encourage employees to participate

in childcare by using the Childcare Leave Guidebook for Dads.

Nursing Care Related Systems

Program name

Nursing care leave

Partial nursing care leave

Exemption from overtime work, etc., and restrictions on overtime and late-night work

Services to support care

Change of course to shorter working hours course

Training and Seminars

[Seminars on childcare]

In order to facilitate a smooth return-to-work, we hold
seminars for employees who are raising children, in which
couples can participate.

[Seminars on nursing care]

We hold group companies joint seminars to help employ-
ees balance work and nursing care in case their subordinates
or themselves are facing nursing care or will need nursing
care in the future.
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We also hold seminars for managers on how to talk to and
respond to their subordinates so that they can balance work
and nursing care, as well as on understanding internal and
external systems for nursing care.

In addition to this, an e-learning environment has been
created to allow for self-improvement during childcare or
nursing care leave.
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Work-Life Balance Guidebook

We post the Work-Life Balance Guidebook, which de-
scribes various support systems for childcare and nursing
care, on the company portal site. We have also established
the Work-Life Balance Information Website to provide a place
for Group employees to exchange information.

P Our Plan of Action for General Employers based on the
Act on Advancement of Measures to Support Raising
Next-Generation Children

https://www.jp-life.japanpost.jp/english/aboutus/sustainability/
assets/pdf/diversity_02.pdf
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External Evaluation and Support for Initiatives

External Evaluation

We have received Kurumin Certification from the Ministry of
Health, Labour and Welfare since 2015, and acquired Platinum Ku-
rumin Certification in March 2019. The Platinum Kurumin Certifica-
tion system recognizes companies that are pursuing initiatives at an
advanced level among companies that have received Kurumin Cer-
tification as childcare support companies.
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In September 2022, we obtained Stage 3 (three-star)
certification, the highest rank under the Minister of Health,
Labour and Welfare's Eruboshi Certification scheme for the
corporate promotion of women'’s active participation.

Under the scheme, companies that have formulated and
submitted a general employer action plan based on the Act
Concerning Promotion of Women'’s Career Activities, and are
excellent in terms of promotion of women’s active participa-
tion receive Eruboshi Certification.
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As a company that promotes the establishment of a work
environment which accommodates both work and nursing
care for family members, the prevention of voluntary resigna-
tion due to nursing care for family members, and support to-
ward reinstating employment, we have received the symbol
mark “Tomonin” set up by the Ministry of Health, Labour and
Welfare.
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Support for Initiatives

IkuBoss Corporate Alliance

In 2017, we became a member of the IkuBoss corporate
aliance and have been actively raising the awareness of
managers, considering the work-life balance of their subordi-
nates, supporting their careers and lives, and fostering

Hiring a Diverse Workforce

bosses who can enjoy their own work and personal lives
while achieving results for the organization. In addition to
fostering IkuBoss, we aim to achieve a 100% rate of male
employees taking childcare leave.

Employment of People with Disabilities

The Japan Post Group’s goal is to increase the percentage
of employment rate of people with disabilities to 2.5% or
more by March 31, 2026.

We actively promote the employment of people with dis-
abilities recognizing that fairly evaluating and providing work
opportunities for a diverse population is a part of our corpo-
rate social responsibility. In addition, we are promoting mea-
sures such as establishing a dedicated consultation service
for employees with disabilities and providing opportunities for
dialogue, thereby supporting the retention of employees with
disabilities in the workplace.

» P130 Rate of employees with disabilities (ESG data)

Administrative Support Team from Diversity Promotion Office

In the Administrative Support Team within the Diversity
Promotion Office, employees with disabilities are engaged in
administrative support work. The team takes care of regular
tasks that occur in various departments, such as delivering
mail and disposing of shredded garbage, and works to be
very helpful.

Acceptance of Vocational Trainability

We regularly accept students from Schools for Special
Needs Education for vocational training. We train them to
perform the same duties as the employees of the administra-
tive support team of the Diversity Promotion Office, such as
disinfecting common areas in the company and replenishing
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paper in the copy machines installed in each department. In
addition to the actual work, we contribute to students’ em-
ployment at companies through practical training programs
such as greeting employees at the work site and participating
in morning and end-of-day meetings with employees.
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Contribution of the Formation of a Diverse Society through Support

for Wheelchair Tennis

As a top partner of the Japan Wheelchair Tennis Associa-
tion, we support wheelchair tennis.

In addition, to contribute further support, we welcomed
OHTANI Momoko, a wheelchair tennis player, as a full-time

» OHTANI Momoko special page (in Japanese)

company employee in FY2020. We support her activities and
communicate to society how she continues to challenge
herself to achieve her dreams.

https://www.jp-life.japanpost.jp/aboutus/sustainability/social/diversity/athlete.html

SO 1T ANT IVIOnmienu

Elderly Reemployment System

In accordance with the Act on Stabilization of Employment of Elderly Persons, the mandatory retirement age for employees has

been set at 65.

Recruitment in various areas in Japan

We employ career-track positions in all areas of the country, as well as area core positions and general positions in each area.

» P129 New hires Data (ESG data)

LGBT Friendly

We are conducting training to deepen the understanding
of polymorphous sexuality and promoting the expansion of
alies who understand and support LGBTQ+*, aiming to

become a LGBT friendly company. We continue to create a
working environment in which all employees can develop
their talents, so that they can work with energy and vitality.

(*) The first letters of the four words L (lesbian), G (gay), B (bisexual), and T (transgender) are arranged, and Q (questioning and queer) is added to “+” to signify diversity outside of the

existing framework.

Policy

The Japan Post Insurance Human Rights Policy clearly
states, “The Company respects human rights, and does not
discriminate on the basis of race, color, gender, sexual orien-
tation, sexual identity, language, religion, politics or creed,

nationality or social origin, poverty or wealth, birth, disability,
etc. The Company also aims to avoid indirect discrimination.”
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Personnel System

In the company regulations, the term “spouse” for bereavement leave and marriage leave is clearly defined as “including those
who are in a so-called common-law relationship and those who have a notarized agreement contract for joint life (a certificate of

partnership issued by the local government, if any).”

Support for Initiatives

We support Tokyo Rainbow Pride* every year.

* A celebration of sexual and life diversity organized by Tokyo Rainbow Pride, a non-profit organization.

External Indicators

For six consecutive years, we were awarded Gold in the
PRIDE INDEX*.

* The voluntary organization “work with Pride” established in 2016 as Japan'’s first

evaluation index for LGBTQ+ initiatives in the workplace.

Trademark Registration of Symbol Mark

In FY2020, as an LGBT-friendly insurance company, we
have registered this trademark as a symbol of our efforts to
promote the sharing of appropriate understanding and
knowledge of LGBT issues.
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work with Pride

Gold
2022

Our trademarked LGBT ALLY logo
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Our aim is to create an environment where every employee
can make full use of his or her capabilities in order to offer
customers superior services and to enhance corporate value.
Our “Human Resources Development Basic Policies” em-
phasize development of people who put the customer first.

We are vigorously supporting our employees so that they are
motivated to grow together with the Company with job satis-
faction, while always being mindful of corporate social re-
sponsibility.

Human Resources Development Basic Policies / System

In order to motivate each and every employee for person-
al development and foster them to become human resources
capable of taking action expressing the four orientations (*1)
based on the customer-first concept while implementing the

PDCA cycle on a daily basis, we have a system in which OJT
(*2), support for self-development and Off-JT (*3) are linked
under the “Human Resources Development Basic Policies”.

(*1) “Four orientations” refer to “Ownership oriented,” “Challenge oriented,” “Speed oriented,” and “Customer oriented,” which are listed as elements of our desired image of

human resources.

(*2) OJT: On-the-job training. OJT is personalized training. A superior provides the knowledge and skill set his/her subordinates need in order to do the job in the course of

the daily performance of tasks.

(*3) Off-JT: Off-the-job training. For off-JT, away from daily tasks, personnel participate in a training program, etc. conducted by the in-house human resources development

section or an external training institution and acquire the knowledge and skill set required for doing the job.

Human Resources Development Basic Policies

and a well-rounded character.

things done.

@ We shall cultivate human resources who have self-awareness of
corporate social responsibility and who place the customer first.
@ \We shall cultivate human resources who have expert capabilities

@ Ve shall cultivate human resources who are imbued with a spirit of
challenge for addressing new issues and who have the ability to get

Human Resources Development System

OJT

@Setting the OJT-focus period
(3 years from joining the Company)

@O0JT handbook

Linked

Linked

Support for Development Off_JT

self-development

@Encouragement program inked

for the acquisition of

qualifications and certifications
@Correspondence courses
@E-learning library

@®New employee training

@®New employee follow-up
training

@Second- to fifth-year
training (by year of joining)

@Executive training, manager
training

@Overseas training, overseas
trainees

@Cross-industry exchange
training



Message From CEO

Promoting Sustainability

Report of Activities

Human Resources Development

Capacity Building Training

In addition to training by job level according to employees’
positions, such as training for new employees, we also make
voluntary training programs available in order to develop their
capabilities. We also provide programs to support employ-
ees’ self-development, including a program encouraging
employees to acquire qualifications and certifications.

Through the linkage of these programs with practical
training at each workplace, we promote effective human re-
sources development so that “all employees can develop
their talents and work with energy and vitality.”

Initiatives to Strengthen Management Capabilities

For our reconstruction and sustainable growth, all employ-
ees must fulfill their roles to the maximum extent. In particular,
managers, who are the core of each organization, must per-
form operations and fulfill their duties from the viewpoint of
management beyond the boundaries of the benefits of their
own organizations, as well as construct an environment
where their subordinates can exercise their capabilities to the
maximum level. For that purpose, we will aim to transform the
behavior of managers by more clearly showing the image of

managers we desire and then evaluating not only their perfor-
mance but also their everyday behavior in the conduct of
duties.

<Key initiatives>

* Implementation of management training for managers

+ Review of the personnel evaluation system for managers

- Clarification of the image of human resources to be sought
when appointing managers

Encouragement Program for the Acquisition of Qualifications and

Certifications

This system provides incentives according to qualifications to employees who have acquired qualifications set by the company.

Correspondence Courses

This system subsidizes half of the course fee (no upper
limit) for employees who meet certain conditions such as
completing the course. We offer about 200 types of corre-
spondence courses.
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Implementation of Overseas Training

We offer overseas training programs to develop human knowledge and an international perspective. We also dis-
resources who can contribute to the future management of patch mid- to short-term trainees to investment management
the company by participating in MBA programs at graduate companies, mainly in the U.S., for the purpose of developing
schools in the U.S. or the U.K. to acquire management specialized investment management personnel.

» P131 Capacity Development and Education (ESG data)

75



Message From CEO Promoting Sustainability Report of Activities

Health Management

In line with the Japan Post Group policy that physical and Promotion System. We work on measures to maintain and
mental health is important for each and every employee to fully promote health, such as curbing long working hours, health
demonstrate his or her abilities and work vigorously, we have guidance to prevent and improve lifestyle-related diseases,
established the Japan Post Group Health Management and mental health care.

» Health Management Initiatives of the Japan Post Group (in Japanese)
https://www.japanpost.jp/corporate/values/healthmanagement.html

Establishment of the Japan Post Group Health Management Promotion System

The presidents of the four Japan Post Group companies the health management of the Japan Post Group in coopera-
are responsible for promoting health management. The tion with occupational health staff, the Japan Post Mutual Aid
Health Management Office plays a central role in promoting Association, and internal health and safety committee, etc.

The Japan Post Group Health Management Promotion System

All Japan Post Group employees

Support the health Health Management Office Health Management
management Human Resources Department of Support
JAPAN POST HOLDINGS Co., Ltd. )
Health and Safety JAPAN POST Co., Ltd. Occupational health st.aff
Committee etc. || JAPAN POST BANK Co., Ltd. [ apan Post Mutual Aid
JAPAN POST INSURANCE Co., Ltd. Association
|

Head of Health Management Promotion

MASUDA Hiroya, Director and Representative Executive Officer, President & CEO, JAPAN POST HOLDINGS Co., Ltd.
KINUGAWA Kazuhide, President & CEO, JAPAN POST Co,, Ltd.

IKEDA Norito, President and Representative Executive Officer, JAPAN POST BANK Co., Ltd.

SENDA Tetsuya, Director and President, CEO, Representative Executive Officer, JAPAN POST INSURANCE Co., Ltd.

Setting Health Management KPI and PDCA in the Japan Post Group

With the aim of curbing the number of employees who are unable to work normally due to health issues, we have set KPIs over
the medium term to evaluate the status of employee health-related initiatives.

Japan Post Group Health Management KPI Medium-Term Management Plan (FY2020-FY2024)

FY2019 Results FY2024 Results
Percentage of employees requiring Percentage of employees requiring
medical care 1 and2* medical care 1 and2*

1.25% 1% or less
Escape rate for specific health guidance Escape rate for specific health guidance
21.9% 23% or more

(*) Medical care required 1 and 2: Those who require urgent or immediate medical care.
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In addition, we will continue to identify issues based on the analysis of the current situation using data obtained from health
checkups, etc. Using this information will allow us to formulate and evaluate health management measures.

Understanding
health management
issues through data

analysis

PLAN

Implementation of
initiatives for the
current fiscal year

DO

- ACTION
Utilize for next

fiscal year

initiatives

CHECK

Evaluation of
target
achievement, etc.

Various Initiatives to Promote Health Management at Japan Post Insurance

Initiatives for Health Promotion

*We are encouraging all employees to participate in “Ra-
dio-Taiso” exercise during working hours, as a companywide
effort, and we are holding “Radio-Taiso” at all our offices
across Japan. We promote employee health through “Ra-
dio-Taiso” and thoroughly manage health on a daily basis to
ensure that we can provide high-quality services to our cus-
tomers. Today, amid increasing attention to health manage-
ment, we are holding “Radio-Taiso” one-point lessons at
locations across Japan to provide companies actively en-
gaged in promoting employee health with explanations on
aspects such as the purpose of each “Radio-Taiso” move
and effective ways of moving.

P1AJR
Navi

*We encourage employees to use our Sukoyakanpo health
support app to give them opportunities to be more con-
scious of their health and make their lifestyle habits better
by walking fast in everyday life and other measures.

+ Based on the results of the health checkups, we recom-
mend employees to go to medical institutions and obtain
health guidance in cooperation with occupational health
staff.

- We have established the My Health Navi website to provide
information on health checkup results and prevention of
lifestyle-related diseases to improve health literacy.

Employee health indicators FY2021

Percentage of employees o
. . " erall 0.7%
Periodic Health ;equwm? med|fca\ carle 1and2 (%)
o ercentage of people

Examination maintaining appropriate weight Overall 63.8%
Results

Smoking rate Overall 16.3%
Escape rate for specific health guidance Overall 24.7%
Stress check implementation rate Overall 91.2%

(*) Medical care required 1 and 2: Those who require urgent or immediate medical care.
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Health Management

Efforts to Quit Smoking

+To prevent passive smoking, offices with smoking rooms
have completely separate smoking areas, while offices
without smoking rooms have a total ban on smoking.

+ Since October 22, 2018, we have designated the 22nd of
every month as Kampo No-Smoking Day. We work to raise
awareness of smoke-free efforts by using a smoke-free

Mental Health Measures

+ To prevent mental health problems, we have established a
Mental and Physical Health Consultation Desk in coopera-
tion with occupational health staff, etc. We have a system in
place to provide consultation in person, by phone or e-mail.

+ To detect mental health problems at an early stage and im-
prove the work environment, we conduct stress checks
once a year at all business bases.

awareness booklet and raising the issue at Health and
Safety Committee meetings.

* In cooperation with the Japan Post Mutual Insurance Asso-

ciation, we work to encourage behavioral change among
our employees by offering online smoking cessation pro-
grams.

+ To ensure that employees with mental health problems can

return to work smoothly, we have formulated a Return-
to-Work Support Program. We have also established a
Return-to- Work Support Committee.

In addition, to support the return-to-work of employees with
mental health problems, we offer a counseling program for
employees who have been absent from work due to mental
health problems.

Certified Health and Productivity Management Outstanding Organization 2022 (Large Enterprise

Category) and White 500

We were selected for the fifth consecutive year as a Certi-
fied Health and Productivity Management Outstanding Orga-
nization in the large enterprise category under a recognition
program designed by the Ministry of Economy, Trade and In-
dustry (METI) in which the Nippon Kenko Kaigi recognizes
enterprises that are engaged in efforts to address health is-
sues or are particularly outstanding in the practice of health
and productivity management for promoting health. In addi-
tion, we were selected as one of the “White 500" companies,
under the program which recognizes the top 500 corpora-
tions among the Certified Health and Productivity Manage-
ment Outstanding Organizations in the large enterprise
category.

,-iﬁ'//

-\\ 2022
REEEEBRAA

Health and productivity
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Labor Standard

Efforts to Reduce Working Hours

We have a policy of reducing excessive working hours by
complying with laws and regulations related to working hours,
such as 36 Agreements. Based on this policy, we work on the
proper management of working hours at each workplace so

that each and every employee can fully demonstrate his or
her abilities and work with vigor. We also implement a variety
of initiatives to reduce overtime work by improving operation-
al efficiency and reforming work styles.

» P130 Monthly average amount of overtime per employee (ESG data)

Wage Management

Our basic policy is to comply with minimum wage law and
other labor laws and regulations and to pay all employees a
wage that exceeds the regional minimum wage so that they
can maintain the minimum standards of wholesome and cul-
tured living.

P P128 Average annual salary (ESG data)

Labor-Management Relations

We have made efforts to improve wage levels so that
employees in all regions can enjoy a more affluent life, and we
will continue to do so.

There is no disparity in the wages we pay based on na-
tionality, creed, social status, or gender.

In accordance with the Japanese Constitution and the
Labor Union Law, we respect the rights of workers (the right
to organize, to bargain collectively, and to take other collec-
tive actions).

The Japan Post Group, including the Company, has
organized labor unions such as the Japan Postal Group
Union. They engage in collective bargaining on an equal
footing with labor and management regarding various work-
ing conditions, including employee wages and working
hours.

Promotion of Understanding Among Employees

We provide all employees, including regular and contract employees, with information and training on laws and regulations
related to labor standards (36 Agreements and other laws and regulations related to working hours, etc.) and explanations. We work

to promote understanding of labor standards.
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Our predecessor, the Postal Life Insurance Service, was
born more than a century ago when it was difficult for people,
with only a handful of exceptions, to purchase life insurance.
Behind this initiative was a commitment to popularizing basic
coverage through the familiar network of post offices, by of-
fering insurance for small coverage amounts through simple
procedures.

Inheriting this commitment to the goal of contribution to
resolving social issues, the Company is actively involved in
social contribution activities.

In particular, we have uphold the following three areas re-
lated to the life insurance business on our Management Policy
and Materiality, and are promoting social contribution activi-
ties: health promotion and enhance Well-Being, environmental
protection, and development of local communities and society.

Management Policy

local communities and society as a whole.

5. We actively contribute to health promotion, environmental protection, and the development of

Materiality

(2) Contribute to the development of communities and society; and environmental conservation
(3) Extend healthy life expectancy through health promotion, etc. - Increase well-being

Health Promotion and Enhancement of Well-Being

“Radio-Taiso”

The Postal Life Insurance Bureau of the Ministry of Com-
munications, the origin of the Company established “Ra-
dio-Taiso” as National Health Exercise Program in 1928. It
was widely spread through radio broadcasts by the NHK
(Japan Broadcasting Corporation). We have assumed the
role of promoting the exercise program, first undertaken by
the Ministry of Communications and then by its successors,
namely the Ministry of Posts and Telecommunications, the

Postal Service Agency and Japan Post prior to privatization.
We have been working together with Japan Broadcasting
Corporation and the NPO Japan Radio-taiso Federation to
promote the program.

In the age of the 100-year life, we will continue to convey
the warmth and appeal of “Radio-Taiso” to help solve social
issues such as improving the health of everyone and revitaliz-
ing local communities.

) “Radio-Taiso” / “Minna no Taiso” (“Exercise for Everyone”) (in Japanese)

https://www.jp-life.japanpost.jp/radio/
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Festival of 10 Million People’s “Radio-Taiso” and “Minna no Taiso”

As the biggest event in the field of “Radio-Taiso”, we have held the event once a year since 1962 with the aim of having as many
as 10 million people perform “Radio-Taiso” at the same time. Many people have participated through television and radio.

Number of

venue participants
61th July 31, 2022 Ichinomiya City, Aichi | About 1,000 people
60th

Cancelled in FY2020 and FY2021due to COVID-19

59th
58th July 28, 2019 Setagaya-ku, Tokyo | About 2,300 people
57th August 5, 2018 Kurashiki City, Okayama |  About 5,000 people
56th July 30, 2017 Nagaoka City, Niigata | About 4,500 people
55th | July 31,2016 Matsuyama City, Ehime | - About 6,000 people ) Festival of 10 Million People’s “Radio-Taiso” and

“Minna no Taiso” (in Japanese)
https://www.jp-life.japanpost.jp/radio/festival/index.html

“Radio-Taiso” and “Minna no Taiso” Tour

We conduct a summer tour (July 20-August 31) and a special tour (April-October, excluding the summer tour), both of which are
broadcast live nationwide on NHK Radio 1.

) Special Website for “Radio-Taiso” and “Minna no Taiso” Tour (in Japanese)
https://www.jp-life.japanpost.jp/radio/event/index.html

All-Japan Elementary School “Radio-Taiso” Competition

We started this competition in 2014 with the hope of

Application period Number of
contributing to the physical fitness of elementary school chil- applications
dren across the country by encouraging them to enjoy doing oth June 1, 2022 - August 12, 2022 About 320 teams
“Radio-Taiso” through participation in this competition. We

) . . ) 8th June 1, 2021 - August 31, 2021 About 400 teams
contribute to the physical fithess of elementary school chil-
dren throughout Japan through “Radio-Taiso”. 7th | Cancelled due to COVID-19 -
6th June 1, 2019 - July 31, 2019 About 570 teams
5th June 1, 2018 - July 31, 2018 About 650 teams
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“Radio-Taiso” Attendance Card

Every year, we create and distribute “Radio-Taiso” Atten-
dance Cards to many people through post offices and
branches of Japan Post Insurance nationwide.

.

©2022 Pokémon. ©1995-2022 Nintendo/Creatures Inc. /GAME FREAK inc.

Pocket Monsters and Pokémon are registered trademarks of Nintendo, Creatures, and GAME FREAK.

Health Promotion Information Magazine “Radio-Taiso®”

We regularly publish an information magazine that con- We posted not only information on “Radio-Taiso,” but also
tains information about “Radio-Taiso”, such as useful tips, our initiatives on climate change, ESG investment, and diver-
one-point lessons, and episodes told by people who are sity for our customers to read about.

connected to “Radio-Taiso”.

) Health Promotion Information Magazine “Radio-Taiso®” (in Japanese)
https://www.jp-life.japanpost.jp/radio/magazine/index.html

Collaborative Research to Verify the Health Benefits of “Radio-Taiso”

We conduct collaborative research to verify the health benefits of “Radio-Taiso” with the Tokyo Metropolitan Geriatric Hospital
and Institute of Gerontology, Tokyo Medical University, and the NPO Japan Radio-Taiso Federation.

Purpose of the Collaborative Research

“Radio-Taiso” is not only easy to do anytime, anywhere, by recognition rate of “Radio-Taiso” in Japan is extremely high at
anyone, but also contains well-balanced elements of physical 96.9%, only 11.7% of people do it at least once a week.
fitness necessary to maintain health, such as flexibility of Based on the above, we will continue working on verifying
joints and muscles, balance ability, lower limb muscle the health benefits of “Radio-Taiso” through this collaborative
strength, coordination power, and total body endurance. It is research and promote this to the public so that they under-
thought that the habitual use of “Radio-Taiso” will contribute stand the health benefits of “Radio-Taiso” with the hope that
to the extension of healthy life expectancy. as many people as possible will continue to do “Radio-Taiso”

However, according to a survey of general consumers as a habit.

conducted by Japan Post Insurance in April 2021, while the
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Details of the Collaborative Research
This research will examine a wide range of positive influences and effects of “Radio-Taiso” on health, and in particular, will clarify
its effectiveness in preventing frailty*.

* Frailty refers to a state of decline in physical and cognitive functions that lies between a healthy state and a state requiring nursing care. It includes not only physical decline, but also
mental (psychological) and social frailties from multiple perspectives.

Analysis and research to verify the health benefits of “Radio-Taiso”

——————
RRITATEEA ; S
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Promotion of “Radio-Taiso”

Sukoyakanpo

With the advent of the super-aging society, the role ex- Standard Menu Premium Menu
pected of life insurance is no longer limited to conventional . .
services. For example, we make insurance payments in case
such as hospitalization due to illness or injury, but includes
providing services for preventing illness and injury, and for @ @"@“
promoting and maintaining health. To fulfill such a role, we are NG,
vigorously supporting healthy and affluent lifestyles, and as a y v ) W

measure of this support, we have launched the Sukoyakanpo
health support app which helps people pursue health with
ease. The app is available for free, and features both the
Standard menu for everyone, and the Premium menu with
more enhanced content for policyholders and insured people,
as well as policyholders’ families.

MyUZA >
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Main Functions of the Sukoyakanpo Health Support App

1 Standard menu i

i | nEnjoy “walking” n“Leam”your body | ﬂKnowthe“rhythmofyourbody" nSupport“eating” |

Premium menu i

Step count Health ; - Body Rhythm : Diet
management/ Improvement . Rhyinmof | Advice Advice

i i i bod!
Radio Exercise Advice I kg Support the correct Support a well-balanced
The basis of health You can analyze your 1 @ cycle of meals, exercise, diet with healthy and

maintenance is to do
physical exercise every
day. Easy step count

body from a medical
examination result. This
function helps you solve

and sleep. Summarize
the next goal and the
past results in an easy-

delicious recipes and
the check function
which calculates the

L management and o/%  your health-related | P o to-understand way to calories and nutrients of i
11 useful Radio Exercise ®©  problems through | ’;,’ v raise your motivation. meals in photos. |
- functions support your = advice to improve your . .
1 1 healthy lifestyle. health. 1 - 1
L @ @ @ @) i @ @ i
11 I |
I 1 *Inthe “Health Improvement Advice” function, “Disease Risk 1 1
I 1 Check”and “My Column” are available only via the Premium 1 1
1 menu. To use “My Diagnosis Advice” on the Standard menu, 1 |
| 1 usersneed to register their email addresses and other information. | |
N 3 :
L ot e e e e e a

) Sukoyakanpo (in Japanese)
https://www.jp-life.japanpost.jp/health/exercise/health-app/kna_index.html

Kampo Platinum Life Service

Japan Post Insurance is conducting a companywide initia-
tive called “Kampo Platinum Life Service” to win the favor of
its growing number of elderly customers by offering age-friendly

services based on a sense of security and trust that has been
enabled by improving contacts with all customers from the
perspective of our elderly customers.

Establishment of systems friendly to elderly customers/

Provision of health and medical information i)
training of employees

® Free telephone consultation service for policyholders, etc.
- Consultation line for health, medical, nursing care and @ Encouraging employees to acquire qualifications

childcare - Care-Fitter
- Information line for “taxes in life” - Dementia Supporter

® Establishment of a dedicated call center for elderly customers

[CREBOBSETHICEBLL] Y—ER%Z

HMiF
I5FFS51IY=-EX

p Kampo Platinum Life Service (in Japanese)
https://www.jp-life.japanpost.jp/inf_platinumlife.html
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Attendance of Dementia Supporter Training Course

To contribute to the creation of a place where people can live with peace of mind even if they suffer from dementia, we promote
dementia supporter training. To date, more than 12,000 employees have taken the course by FY2021.

Environmental Conservation

p P45 Supporting Environmental Conservation Activities

Development of Local Communities and Society

Support for wheelchair tennis and boccia

By supporting parasports including wheelchair tennis and We broadcast our support for wheelchair tennis and boc-
boccia, we aim to achieve a society where all people can play cia on “Japan Post Insurance Junction,” our owned media
an active part in their own ways. site. Please take a look.

p Japan Post Insurance Junction #Parasports (in Japanese)
https://www.jp-life.japanpost.jp/junction/tag/#tag_98

Wheelchair tennis support activities

Japan Post Insurance has been supporting wheelchair tennis as a top partner of the Japan Wheelchair Tennis Association
(JWTA) since the fiscal year ended March 31, 2019. We sponsor wheelchair tennis competitions and wheelchair tennis events for
the junior generation nationwide.

JWTA wheelchair tennis trial session, supported by Japan Post Insurance

We employed OHTANI Momoko, a wheelchair tennis FY2020. We support her activities and communicate to soci-
player (women’s wheelchair tennis global ranking: 8th, as of ety how she continues to challenge herself to achieve her
September 26, 2022), as a full-time company employee in dreams.

p OHTANI Momoko special page (in Japanese)
https://www.jp-life.japanpost.jp/aboutus/sustainability/social/diversity/athlete.html

aF-zaE AD HF
Ul 1 TAINT IVIOMTIORU
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Since FY2022, Japan Post Insurance has been sponsor-
ing the wheelchair tennis player TAKANO Shogo. He is gain-
ing attention as a young wheelchair tennis athlete currently
working towards a Grand Slam and entry into the Paralym-
pics.

We also support the next generation of young athletes
striving daily to develop their skills, inspired by the efforts of
more senior players at the Tokyo Paralympics in 2020.

TAKANO Shogo

Japan Post Insurance Cup (a qualifying event for WTC Japan

junior representatives) (held in December 2021)

p Japan Wheelchair Tennis Association (in Japanese)
http://jwta.jp/

Boccia support activities

In 2022, we became a gold top partner of the Japan
Boccia Association to provide support such as sponsoring
boccia tournaments.

For some time, Japan Post Insurance has engaged in ac-
tivities to popularize and promote “Radio-Taiso” as a form of

exercise that is easily accessible “anytime, anywhere, for
anyone,” with the aim of helping promote the health of the
population. We similarly support Boccia, another sport that

can be enjoyed together by all people, regardless of age,
gender, abilities and disabilities.

We also hold internal boccia trials to encourage a greater
knowledge of boccia among employees. As anybody can
easily enjoy boccia, we use it as a means of stimulating
communication within the organization.

) Japan Boccia Association (in Japanese)
https://japan-boccia.com/

Boccia Tokyo Cup 2022,
supported by Japan Post Insurance
(held in April 2022)
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Sponsorship of the “Student Music Concours of Japan”

With a desire to support the development of music culture

and students who take on the challenge to achieve their ‘e
dreams, we believe in the purpose of the Student Music
Concours of Japan sponsored by the Mainichi Newspapers
Co. and sponsor this competition. _—
The purpose of this competition is to contribute to the STUDENT MUSIC
development of music culture by cultivating a spirit of enjoy- CONCOURS OF JAPAN
ment for music, promoting the improvement of performance
skills, and through fair judging, discovering young talent who P The Student Music Concours of Japan
will be active on the world stage. (in Japanese)

https://gaccon.mainichi-classic.net/

Sponsorship of NHKSO Beethoven 9th Special Concert

We strongly believe in the purpose of the NHK Symphony
Orchestra and as part of our social contribution activities, we
sponsor NHKSO Beethoven 9th Special Concert.

Sponsorship of Festivals Across Japan

We sponsor local festivals held in various parts of Japan.

Aomori Nebuta Festival Tokushima City Awa Odori
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Children’s Rights and the Development of the Next Generation

We respect the Children’s Rights and Business Principles,
and are supporting children who will lead the next generation.

Key initiatives

* Providing educational endowment insurance through a
nationwide network of post offices

+ Conducting "Radio-Taiso" Competition for elementary
school students and on-site classes of "Radio-Taiso"

+ Sponsorship of the "Student Music Concours of Japan

- Giving lectures at universities and elsewhere

Giving lectures at universities and elsewhere

As a universal owner* that contributes to the sustainable
development of all aspects of the economy and society, we
give lectures on ESG investing at universities to contribute to
the development of financial talent to support the next gener-
ation.

We explain the significance of ESG investing, specific ini-
tiatives undertaken by Japan Post Insurance, and their results
with reference to actual investing case studies, and we en-
deavor to make the lecture content practical.

A lecture in progress (Hiroshima University of Economics)

*An institutional investor managing large amounts of money diversified widely
across capital markets

Social Contribution Activities at Each Base

Based on the management philosophy “Be a trustful
partner for people, always being close at hand and endeavor-
ing to protect their well-being,” we carry out community-based
social contribution activities at our branches, regional head-
quarters, and service centers throughout Japan.

= Kurume Branch
Planting and nurturing flowers in flower beds
as a Kurume Hana Kaido Supporter

= Tottori Branch
Participating in crop
planting volunteer activities

= Wakayama Branch
Blood donation drive

In addition, in accordance with the “Procedures for Spon-
sorship of Environmental and Social Contribution Activities,
etc.”, we sponsor activities and events held throughout Japan
for the purpose of contributing to local communities and cul-
ture, environmental protection, etc.
= Tohoku Regional Headquarter

Watching over students on
their way to school

= Utsunomiya Branch
Donations to food banks

= Chiba Branch, Funabashi Branch
Participation in the Inage beach cleanup volunteer activity

= Around the head
office building
Cleanup activities
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Support for Customers with
Disabilities
We are implementing the following initiatives to ensure that customers with disabilities can complete procedures with ease.

Publication of Various Information Guides in Braille

We will publish contract detail notifications in Braille based on requests from policyholders and others as well as publishing
notices on maturity, pension payments, loan details, and loan repayment in Braille depending on the status of contract in force.

Substitution and Other Initiatives

Upon requests for assistance from visually or hearing-im- In addition, when the call center confirms the intentions of
paired customers when applying for new contracts or making the policyholder when applying for a new policy, if the policy-
various types of requests, we have several employees who holder has hearing or speech disabilities, the call center will
act on the customer’s behalf. The employees read and write switch to a written or face-to-face method.

on behalf of the customer regarding the content of the appli-
cation form, etc.

Universal Design (Consideration for Diversity of Color Vision)

We work to create materials that can be easily understood by as many people as possible by adopting color universal design
that considers the diversity of human color vision and universal design fonts that minimize misreading.
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Special Treatment in Times of Disaster

When a disaster occurs and it is deemed necessary to During times of special treatment (emergency treatment),
meet the urgent needs of the situation, we will provide special we will post the details and period of processing at the
treatment (emergency treatment) to affected customers. branches and the post offices the service is outsourced to.

Details of emergency treatment

- Extension of grace period for payment of insurance premiums

- Payment of insurance claims and unearned premiums

- Cancellation of basic policies and payment of cash value

- Cancellation of riders and payment of cash value

- Payment of ordinary loans

- Reduction or exemption of loans to the policyholder interest rates*

- Refund of unearned premiums due to cancellation of advance payment of insurance premiums
- Payment of policyholder dividends

* The policyholder loan rate may not be reduced or exempted depending on the details of the contract.

p Treatment for customers in areas covered by the Disaster Relief Act (in Japanese)
https://www.jp-life.japanpost.jp/news/disaster/index.html
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Countermeasures and Initiatives in
Response to COVID-19

We perform the following initiatives to fulfill our social mission and our role as a life insurance company throughout the COVID-19

pandemic.

Actions to be implemented Key initiatives (overview)

Initiatives to support Customers

@ Emergency treatment such as extending the grace period for premium payments and the omission of some
necessary documents

@ Payment of additional insurance benefits in the event of death due to COVID-19 on top of the death benefit (the
“double payment of insurance benefits”) (*1)

@ Pay hospitalization insurance for the period when hospitalization was originally necessary. For example, if a
customer is diagnosed with COVID-19 (after a positive by PCR test,) and must recover at home or at an ac-
commodation facility provided by the prefectural government, if that customer is forced to leave the hospital
earlier than initially expected due to circumstances at the medical institution, the full period will be covered.

* For the latest information, please refer to “Information on handling the spread of COVID-19” (in Japanese).
https://www.jp-life.japanpost.jp/news/coronavirus/index.html

H Payment status for COVID-19

Death benefit

(including the _ ¥4,989.81 million ¥13,314.57 million ¥18,304.38 million
double payment of (1,456 cases) (3,807 cases) (5,268 cases)
insurance benefits)

Hospitalization ¥0.74 million ¥824.57 million ¥5,469.51 million ¥6,294.82 million
insurance (15 cases) (14,023 cases) (110,562 cases) (124,600 cases)

Responding to Lifestyle Changes

@ For customers wishing to make a claim other than in person, customers can order claim documents by phone
or through the My Page web service for policyholders and make a direct claim through My Page.

Initiatives as a Responsible Institutional Investor

@ Investments in bonds issued by international organizations in response to COVID-19

May 2020

+ Sustainable Development Bond
Investment to support countries in Latin America and the Caribbean affected by COVID-19

+ Sustainability Awareness Bond
Investment to support sustainable development, including measures to fight COVID-19, including SDG
Goal 3: including good health and well-being.

March 2021

+ Sustainable Development Bond
Investment to support the purchase and distribution of COVID-19 vaccines through the COVAX, an
international framework (*2)

Donations

@ Donation of an amount corresponding to the number of views of the “Radio-Taiso” videos (YouTube) as of the
end of October 2021, ¥1,976,400, to the Japanese Red Cross Society to support health care workers and to
prevent the spread of infections.

(*1) Depending on the type of insurance policy, the double payment of insurance benefits might not apply. The double payment of insurance benefits does not apply if the
insured person passes away before one year and six months has elapsed since the enroliment date (contract date).

(*2) An international framework established to ensure that vaccines for COVID-19 are purchased jointly by multiple countries and distributed fairly and promptly to countries

around the world.
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Approach to Procurement Activity

To promote sustainable coexistence and co-prosperity with and enhancement of information security by complying with
the entire supply chain, we request all of our suppliers, who are the “Japan Post Group CSR Procurement Guidelines,” based
our important business partners, to promote fair and equitable on our policy “Concept of Procurement Activity.”

transactions, environmental considerations, anti-corruption,

Concept of Procurement Activity

The company will act in accordance with the following concepts in procurement activities for
contracts for goods and services.

1 Open, fair, and appropriate procurement

(1) Open the door widely to all potential suppliers in line with the principle of non-discrimination
between any supplier and provide fair entry opportunities to suppliers.

(2) Select suppliers based on a comprehensive and appropriate evaluation of quality, price, deliv-
ery time, technology, and business conditions.

2 Compliance with laws, regulations, and social standards

(1) Comply with all relevant laws, regulations, and social norms, and implement procurement ac-
tivities in good faith.

(2) Inthe course of procurement activities, block relationships with antisocial forces that threaten the order
and safety of civil society.

3 Environmental considerations
Implement procurement activities that take into consideration global and regional environmental
conservation and the effective use of resources.

4 Building Trusting relationships

(1) Aim to build strong relationships of trust with our business partners through good communica-
tion, and to develop together with them.

(2) Manage information appropriately on suppliers obtained through procurement activities.

5 Compliance with the United Nations Global Compact

Engage in CSR procurement activities in line with the ten principles in the four areas (human rights,
labor, environment, and anti-corruption) set forth in the United Nations Global Compact. In these
efforts, require our suppliers to address the following items.

(1) Compliance with laws and regulations

(2) Compliance with the United Nations Global Compact
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Outsourced Management Initiatives

In accordance with the outsourcing management regula-
tions, etc., we have established an appropriate outsourcing
management system for contracts subject to management
when outsourcing part or all of our operations to external par-
ties. When selecting contractors, we use a checklist to examine
the appropriateness of contracted operations, performance

systems, existence of relationships with antisocial forces
(anti-corruption), and information security systems.

In addition, we conduct appropriate periodic audits, in-
cluding monitoring to inspect contractors depending on the
outsourcing risk and providing guidance for improvement as
necessary.

Initiatives to Strengthen Supply Chain Management

In procuring goods and services necessary for business,
we have established strict standards for measures against
bribery and other forms of corruption. We also work to famil-
iarize our employees with the “Japan Post Group CSR Pro-
curement Guidelines” which include anti-corruption content.

P Japan Post Group CSR Procurement Guidelines

Moreover, we have implemented measures to strengthen sup-
ply chain management, such as including sustainability clauses
for human rights, labor conditions, environmental conservation,
and other issues into our contracts with suppliers.

https://www.japanpost.jp/en/sustainability/procurement/pdf/procurement_guideline.pdf
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Basic Concept of Corporate Governance

The Company is working to strengthen corporate governance through our Board of Directors and other bodies. We have estab-
lished the “Basic Policy Regarding Corporate Governance,” which lays out our basic concept of corporate governance, its frame-
work and operations, and the corporate governance structure is developed accordingly.

[Basic Concept of Corporate Governance]

@ The Company shall continue to create new convenience for customers and pursue the provision of high-quality services,
while generating consistent value by providing life insurance services through the post office network.

@ Fully recognizing its fiduciary responsibility to its shareholders, the Company shall give consideration to effectively secure
rights and equal treatment of shareholders.

@ The Company shall place emphasis on dialogue with all stakeholders including customers and shareholders with an
aim to ensure appropriate collaboration and sustainable coexistence. To this end, the Company shall strive to secure
management transparency and commit to appropriate disclosure and provision of information.

@ The Company shall carry out swift and decisive decision-making and business execution under the effective supervision
by the Board of Directors, in order to promptly cope with changes in social and economic environment and meet the
expectation of all stakeholders.

) Basic Policy Regarding Corporate Governance
https://www.jp-life.japanpost.jp/english/aboutus/company/assets/pdf/cg_basicpolicy.pdf

p Corporate Governance Report
https://www.jp-life.japanpost.jp/english/aboutus/company/assets/pdf/cg_report.pdf

) (Reference 1) Articles of Incorporation
https://www.jp-life.japanpost.jp/english/aboutus/company/assets/pdf/kampo_articles_en1906.pdf

) (Reference 2) Directors and Executive Officers
https://www.jp-life.japanpost.jp/english/aboutus/company/en_abt_cmp_drt.html

) (Reference 3) Board of Directors Regulations
https://www.jp-life.japanpost.jp/english/aboutus/company/assets/pdf/directors_regulations.pdf

) (Reference 4) Management Philosophy
https://www.jp-life.japanpost.jp/english/aboutus/company/en_abt_cmp_philosophy.html

) (Reference 5) Medium-Term Management Plan
https://www.jp-life.japanpost.jp/IR/en/management/plan.html

) (Reference 6) Fundamental Policy for Establishment of Internal Control Systems
https://www.jp-life.japanpost.jp/english/aboutus/company/assets/pdf/internalcontrol.pdf

) (Reference 7) Appointment and Dismissal Criteria for Executive Officers
https://www.jp-life.japanpost.jp/english/aboutus/company/assets/pdf/criteria_officers.pdf

) (Reference 8) Reasons for Appointment of Executive Officers
https://www.jp-life.japanpost.jp/english/aboutus/company/assets/pdf/reasons_officers.pdf

) (Reference 9) Nomination Criteria for Candidates for Directors
https://www.jp-life.japanpost.jp/english/aboutus/company/assets/pdf/criteria_directors.pdf

) (Reference 10) Reasons for Nominating the Candidates for Directors
https://www.jp-life.japanpost.jp/english/aboutus/company/assets/pdf/reasons_directors.pdf

) (Reference 11) Designation Criteria for Independent Officers
https://www.jp-life.japanpost.jp/english/aboutus/company/assets/pdf/independent_officers.pdf

) (Reference 12) Compensation Policies for Directors and Executive Officers by Individual
https://www.jp-life.japanpost.jp/english/aboutus/company/assets/pdf/compensation_policies.pdf
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Matters concerning controlling shareholders, etc.

) Matters concerning controlling shareholders, etc.

https://www.jp-life.japanpost.jp/english/aboutus/company/assets/pdf/controlling_shareholders.pdf

Corporate Governance Systems

Japan Post Insurance considers the establishment of
strong internal control systems to be extremely important
to increasing our corporate value and to our goal of be-
coming the “No. 1 Japanese insurance company selected

Corporate Governance Overview

To speed up decision-making and enhance the transpar-
ency of management, we have adopted a company with a
three-committee structure, under which the Board of Direc-
tors’ role of management supervision is separated from the
Executive Officers’ role of business execution, thereby clari-
fying responsibilities with respect to corporate management.

Important management decisions related to business exe-
cution are first discussed by the Executive Committee and then
made by the President, CEO, Representative Executive Officer.
The Executive Committee is comprised of the President, CEQO,

Bl Corporate Governance Structure

by customers.” We have established systems for the exe-
cution of our business based on the principle of self-re-
sponsibility and have continued our efforts to enhance our
organization and systems.

Representative Executive Officer and the Executive Officers in
charge of the respective business operations. In addition, we
set up the following 10 specialized committees to serve as
advisory bodies to the Executive Committee. Among the
items subject to approval of each Executive Officer, cross-di-
visional issues are discussed by the respective specialized
committees. Furthermore, in order to promptly and reliably
implement measures under the leadership of management
and improve solicitation quality, we have established a Cus-
tomer-first Solicitation Committee and hold discussions.
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Board of Directors (Management Supervision)

The Board of Directors of the Company determines mat-
ters such as the basic management policy of the Company,
segregation of duties of Executive Officers and the funda-
mental policy for establishment of internal control systems
and has the authority of supervising the execution of duties
by Executive Officers. Meanwhile, the Board of Directors
promotes the development of a framework that enables su-
pervision of management from the external and broader

Nomination Committee

The committee determines proposals for general meet-
ings of shareholders concerning the election and dismissal
of Directors.

Committee Chair: HARADA Kazuyuki (Outside Director)

Audit Committee

The committee audits the execution of duties by Direc-
tors and Executive Officers, prepares audit reports, deter-
mines the content of proposals regarding the election and
dismissal of the accounting auditor to be submitted to gen-
eral meetings of shareholders and approves the compensa-
tion for the accounting auditor.

Compensation Committee

The committee formulates compensation policies for Di-
rectors and Executive Officers and determines detailed
compensation for each individual.

96

perspective by appointing lawyers and corporate managers
as Outside Directors.

The three committees, the Nomination Committee, the
Audit Committee and the Compensation Committee, have
been established to fully utilize external views on the manage-
ment of the Company and ensure the transparency and fair-
ness of decision-making of the management. The specific
roles of these committees are as follows:

Members: SENDA Tetsuya, MASUDA Hiroya, SAITO
Tamotsu (Outside Director), YAMAZAKI Hisashi
(Outside Director)

(Membership composition as of June 15, 2022)

Committee Chair: SUZUKI Masako (Outside Director)

Members: NARA Tomoaki, YAMAZAKI Hisashi (Outside
Director), TONOSU Kaori (Outside Director)

(Membership composition as of June 15, 2022)

Committee Chair: SAITO Tamotsu (Outside Director)

Members: MASUDA Hiroya, HARADA Kazuyuki (Outside
Director), TOMII Satoshi (Outside Director)

(Membership composition as of June 15, 2022)
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Status of Operations of the Board of Directors and Committees in FY2021

Japan Post Insurance has established opportunities to
enhance the exchange of opinions among Directors. They
include establishing the “deliberation” process that will
leverage the expertise of Outside Directors from the resolu-
tion drafting stage as well as the existing resolution and re-
port in order to discuss management issues in advance,
holding extraordinary meetings of the Board of Directors as
necessary, and meetings of Outside Directors.

We are also working to ensure effective and smooth op-
erations of the Board of Directors such as by providing Di-
rectors with accurate information as needed, providing
thorough explanations on the details of proposals in ad-
vance, and ensuring that there is time for prior discussion
and question-and-answer sessions at the Board of Direc-
tors.

[l Board of Directors

Average
Number of ‘I 3 99 length of ‘I 3 O .
meetings held: Attendance rate: % meeting: hour and minutes

appIoX.

Major matters resolved by Board of Directors
in the fiscal year ended March 31, 2022

® Medium-Term Management Plan (FY2021-FY2025)
® \Management Plan for the fiscal year ending March 31, 2023 @ Revision of FY2021 consolidated results forecast

@ Disclosures reflecting revisions to the Corporate Governance Gode

Il Nomination Committee l Audit Committee

Number of
meetings held:

Number of
meetings held:

5

l Compensation Committee

Number of
meetings held:

10 /

Composition of the
Board of Directors

Nomination Committee

0O 00O0O0
MIMISISIe

Outside ‘

Outside Director

Audit Committee
00y | o

Finance

(6/10 members)

Compensation Committee

0 00O
MM

Outside
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Law
1 member , \ member

Background of
Outside Directors

1 member - -

Transportation

Percentage of female
Directors

l Female

20y

(2/10 members)

Manufacturing

Services

2 members

1 member
(Composition of Board of Directors as of July 1, 2022)
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Nomination Criteria for Candidates for Directors / Designation
Criteria for Independent Officers / Skill Matrix for Directors

The Nomination Committee has formulated the “Nomina-
tion Criteria for Candidates for Directors” that stipulates our
philosophy regarding balance of knowledge, experience
and skills, as well as the diversity and scale of the Board of
Directors as a whole, along with qualifications the Company
requires of Directors. Based on these standards, the Nomi-
nation Committee selects candidates for Directors. The

» Nomination Criteria for Candidates for Directors

Nomination Committee also formulates the “Designation
Criteria for Independent Officers” stipulating the Company’s
requirements for Outside Directors with no concerns of risk
of conflict of interest with shareholders, and designates In-
dependent Officers from among the Outside Directors.

In addition, we have formulated the “skill matrix for
directors.”

https://www.jp-life.japanpost.jp/english/aboutus/company/assets/pdf/criteria_directors.pdf

) Designation Criteria for Independent Officers

https://www.jp-life.japanpost.jp/english/aboutus/company/assets/pdf/independent_officers.pdf

) Skill Matrix for Directors

https://www.jp-life.japanpost.jp/english/aboutus/company/assets/pdf/skill_matrix.pdf

Executive Compensation

With respect to compensation for our Directors and Executive Officers, the Compensation Committee has established the
“Compensation Policies for Directors and Executive Officers by Individual” and determines compensation based on these policies.

Classification Reward Type Payment Period Supply method

Directors

Basic compensation
(fixed)

Fixed level of compensation based on job
responsibilities

Monthly

Cash

Executive
Officers

Basic compensation
(fixed)

Fixed level of compensation based on job
responsibilities

Monthly

Cash

Stock compensation
(performance-linked)

Points calculated by the following formula are

granted each year, and shares are delivered in

proportion to the accumulated points.

A. Basic points (awarded according to job
responsibilities)

B. Evaluation points (awarded based on individual
evaluation)

C. Coefficient (varies according to the achievement
of the management plan)

(A.+B.) x C.

At the time of
retirement

Shares
(a certain percentage is
monetary)

(*) In the event that a person concurrently serves as a director and an executive officer, compensation as an executive officer will be paid.

) Compensation Policies for Directors and Executive Officers by Individual
https://www.jp-life.japanpost.jp/english/aboutus/company/assets/pdf/compensation_policies.pdf
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Basic (fixed) Compensation

Directors are paid a certain level of fixed monetary com-
pensation in accordance with their positions based on the
primary role of supervision of management, while executive
officers are paid a certain level of fixed monetary compensa-
tion in accordance with their responsibilities, taking into ac-
count the size of their responsibilities and the current state
of the Company.

Specifically, the Compensation Committee has estab-
lished Compensation Standards for Executives. The month-
ly compensation for directors varies depending on whether
they are full-time, part-time, or committee members. The

monthly compensation for executive officers varies depend-
ing on their position.

However, should the compensation commensurate with
the position of an Executive Officer who is in charge of a
field that requires special business knowledge and skills fall
significantly below the general level of compensation of an
officer who is in charge of a similar field at another company,
such Executive Officer shall receive a basic compensation
based on the level of compensation of other companies,
instead of compensation commensurate with his or her du-
ties in the Company.

Overview of the Performance-linked Stock Compensation Plan

At a meeting of our Compensation Committee held on
December 22, 2015, we decided to introduce a perfor-
mance-linked stock compensation plan utilizing a trust
(hereinafter referred to as “the Plan”) for our executive officers.
We decided on the details at the April 27, 2016 meeting of
the same committee.

The purpose the Plan is to clarify the connection between
the compensation of our executive officers and the value of
our shares, and to further enhance the executive officers’
awareness of their contribution to the sustainable growth and
medium- to long-term enhancement of our corporate value
by sharing with the shareholders not only the benefits of an
increase in the share price but also the risks of a decrease in
the share price.

The Plan will adopt a mechanism known as a Board Ben-
efit Trust (BBT). The Board Benefit Trust (BBT) is a perfor-
mance-linked stock compensation plan in which the
Company’s shares are acquired from the stock market
through a trust funded with money contributed by the Com-
pany. The executive officers are paid through the trust in the
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amount equivalent to the Company’s shares with a certain
percentage of the Company’s shares being converted at
market price as of the date of retirement (however, in the case
of resignation for personal reasons, the shares will not be
converted into cash, with only the Company’s shares being
delivered. Hereinafter referred to as “Company’s Shares,
etc.”), in accordance with the predetermined stock benefit
regulations. Generally, the time at which an executive officer
receives the benefits of the Company’s Shares, etc. is when
they retire from the position of executive officer of the Compa-
ny.

Howeuver, if a resolution is passed by the Board of Direc-
tors to dismiss an Executive Officer, or if an Executive Officer
resigns due to a breach of their duties as an Executive Officer
or other reasons, all or part of the Company’s shares, etc.
may not be granted by a resolution of the Compensation
Committee.

In addition, voting rights pertaining to shares of the Com-
pany belonging to the said trust shall not be exercised.
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Method of Determining the Amount of Performance-linked Stock

Compensation

Regarding the performance-linked stock compensation
paid to executive officers, we calculate the awarded points
based on our performance for the current fiscal year, an in-
dex based on the responsibilities of the position, and an in-
dividual evaluation based on the performance of the
executive officer’s duties.

[Point calculation formula]

Awarded points = (Basic points based on job responsibilities
+ individual evaluation points) x company
performance-linked coefficient

For the basic points based on job responsibilities, we have
established points for each role according to the position.

We determine the individual evaluation points for each
executive officer based on individual evaluations of the results
and efforts of the executive officer in charge of the business.

As for the company performance-linked coefficients, we
have set indicators from several different categories to en-
able a comprehensive determination regarding the degree
of achievement of the management plan. Given the form
and content of our business as appropriate, we have deter-
mined net income targets, status of achievement in relation
to sales and solicitation quality, as well as the achievement
status in administrative and systems development, etc. ac-
cording to the achievement status of these indicators.

However, if there is a breach of duties as an executive
officer, or if a corporate scandal that significantly damages
the company’s credibility occurs, all or part of the points
may not be granted by resolution of the Compensation
Committee.

In addition, we have not formulated a policy regarding the
determination of the payment ratio of performance-linked
compensation and non-performance-linked compensation.

Targets and Results of Indicators Related to the Relevant
Performance-linked Compensation in FY2021

indicators Targets

Net income target:

Earnings per share (consolidated) 280.05 yen

37514 yen

Status of achievement in relation to
sales and solicitation quality:
Annualized premiums in force

3.70 trillion yen

3.58 trillion yen

Responding to urgent issues (continuation of initiatives to support customers
in emergencies), strengthening of appropriate solicitation management
systems, improving customer experience value, asset management, ERM,
reforming corporate culture, reforming personnel systems, crime and money
laundering countermeasures, etc.

Status of achievement of
administrative and system
development, etc.

Progress of each measure
generally in line with plan

Bl Ratio of Actual Value of Basic Compensation (Fixed) and Performance-Linked Stock
Compensation for Former Executive Officers

Performance-linked
stock compensation

Basic compensation (fixed)

85% 15%

(*1) Basic compensation (fixed) is calculated based on the actual payment in the fiscal year ended March 31, 2022.
(*2) Performance-linked stock compensation is calculated by multiplying the points granted based on the actual performance in the fiscal year ended March
31, 2022 by the stock price on the date of point grant for those in office and by the stock price on the date of retirement for those retiring.
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Reasons for the Compensation Committee’s determination that the details of individual compensation,

etc., of executives for FY2021 are in line with the policy

In addition to the Compensation Policies for Directors
and Executive Officers by Individual, our Compensation
Committee has established the Compensation Standards
for Executives, which defines the basic compensation for
each position, and the Share Benefit Regulations for Execu-
tives, which defines the performance-linked stock compen-
sation.

In determining the amount of compensation to be paid to
each director and executive officer based on their position,

the individual evaluation of executive officers, and the points
to be awarded for stock-based compensation based on
performance, etc., the Compensation Committee has con-
ducted a multifaceted examination of the draft, including
consistency with the above policy, and has determined that
the content of individual compensation, etc. is in line with
the above policy, etc.

Total amount of compensation, etc. for each executive officer
category, total amount of compensation, etc. by type, and number of

qualifying executive officers

) P133 Executive Officer Compensation (ESG data)
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Evaluation of the Effectiveness of the

Board of Directors

The Board of Directors analyzes and evaluates the effec-
tiveness, etc. of the Board of Directors as a whole every year
through specific actions, such as confirming the opinions of

every Director regarding the Board of Directors’ effectiveness
and uses the results to improve operations.

l Process for evaluating effectiveness of the Board of Directors for the fiscal year ended March

31, 2022

Formulation of evaluation items for the survey

[Main evaluation items on
survey]

Survey conducted

(February 2022)

All'nine Directors were surveyed regarding the Board of
Directors for the fiscal year ended March 31, 2022

Seven items in total
(1)Composition, operation, etc. of
the Board of Directors and

Compilation of surveys

committees

Number of members, diversity,
qualities and focused operation
(whether the necessary matters
are submitted, whether time is

Evaluation and analysis
(March 2022)

The survey results and opinions received were evaluated and
analyzed, and outcomes and issues were identified

invested into important matters,
etc.) of the Board of Directors and
committees, usefulness of
preliminary explanations,

adequacy of the provision of

Discussion at meeting
of Outside Directors

(March 30, 2022) Directors

The evaluation and analysis, as well as measures to address
issues in the future, were discussed at a meeting of Outside

information, etc.

(2)Recognition of tasks and
improvement measures related

Drafting of resolution proposal

to the operation of the Board of
Directors

Initiatives for strengthening
governance in the business
improvement plan, etc.

Resolution by the

Board of Directors
(April 27, 2022)

Directors

Based on 01-03, the Board of Directors made a resolution on
the results of the evaluation of their effectiveness for the fiscal
year ended March 31, 2022, including future action plans of

(3)Self-evaluation
Self-evaluation of the roles and
responsibilities of each Director,
etc.

* We are advised by a third-party lawyer regarding the formulation of evaluation items for the survey and the results of the evaluation of the effectiveness of

the Board of Directors.

p Summary of the Result of Evaluation of Effectiveness of the Board of Directors for FY2021
https://www.jp-life.japanpost.jp/english/aboutus/company/assets/pdf/summary_result.pdf

Initiatives for FY2023/3 based on the effectiveness evaluation

@ To systematically provide opportunities for discussing
business strategies

@ To hold study sessions and provide opportunities for
opinion exchange with front-line personnel in order to
deepen the understanding of the insurance industry and
our own characteristics
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@ To review the contents of meeting materials to clarify key
discussion points such as matters explored in greater
depth in Executive Committee meetings, etc.

@ To prepare systems that enable Outside Directors to
more easily grasp a wider range of information
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Initiatives for Internal Control

We have resolved the “Fundamental Policy for Establish-
ment of Internal Control Systems” at a meeting of the Board
of Directors as a fundamental policy related to the establish-
ment of a system for ensuring proper operations. Pursuant

to the aforementioned policy, the Company is striving to
establish appropriate internal control systems, including the
development of the following systems:

- System for ensuring the execution of duties by the Executive Officers and employees of Japan Post Insurance is
in compliance with laws and regulations and the Articles of Incorporation

- System for retaining and managing information concerning the execution of duties by the Executive Officers

- System and rules for managing the risk of loss to Japan Post Insurance

- System for ensuring the efficient execution of duties by the Executive Officers

- System for ensuring proper operations within the corporate group comprising Japan Post Insurance and Japan
Post Holdings, and subsidiaries of Japan Post Insurance

- System for ensuring effective audits by the Audit Committee

p Fundamental Policy for Establishment of Internal Control Systems
https://www.jp-life.japanpost.jp/english/aboutus/company/assets/pdf/internalcontrol.pdf

Internal Control Systems (Business Execution)

Important management decisions related to business
execution are first discussed by the Executive Committee
and then made by the President, CEO, Representative Ex-
ecutive Officer. The Executive Committee is comprised of
the President, CEO, Representative Executive Officer and
the Executive Officers in charge of the respective business

operations. In addition, we set up the following 10 special-
ized committees to serve as advisory bodies to the Execu-
tive Committee. Among the items subject to approval of
each Executive Officer, cross-divisional issues are discussed
by the respective specialized committees.

© Financial Management Committee
© Compliance Committee

© Product Development Committee
@ Work Style Reform Committee

© Disclosure Committee

@ Risk Management Committee

@ Customer Experience Committee

@ Administrative and IT Systems Reform Committee
@ Information Security Committee

(@ Sustainability Committee

* Furthermore, in order to promptly and reliably implement measures under the leadership of management and improve solicitation quality, we have

established a Customer-first Solicitation Committee and hold discussions.

Internal Audit System

We have established the Internal Audit Department, which
is independent from our business-executing departments, to
contribute to sound and appropriate business operations.
The Internal Audit Department carries out internal audits of
the head office, regional headquarters, branches, our subsid-
iaries, and agencies to review the execution status of man-
agement activities and the appropriateness and effectiveness
of the Company'’s Internal Control System including compli-
ance, and risk management in accordance with the “Interna-
tional Standards for the Professional Practice of Internal
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Auditing” developed by the Institute of Internal Auditors (IIA).
The Internal Audit Department reports the results of internal
audits to the President, CEO, Representative Executive Offi-
cer, the Audit Committee, and the Board of Directors.

The Internal Audit Department has also taken steps to
strengthen the Internal Audit System through efforts such as
improving internal audit quality, enhancing internal audit
framework and awareness, securing and developing human
resources, and further cooperating with the Audit Committee,
executives and business-executing departments.
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Compliance and Anti-Corruption

We assure the soundness and appropriateness of our
business operations and promote compliance and anti-cor-
ruption by ensuring that all executives and employees comply
with laws and regulations (laws, regulations, internal rules,
social norms, and corporate ethics) in every aspect of our
corporate activities. To this end, we have established our
compliance framework by formulating compliance rules that
set out the basics for the promotion of compliance within the

Compliance Promotion System

Company. These rules incorporate the “Fundamental Policy
for Establishment of Internal Control Systems” developed by
the Company’s Board of Directors.

We recognize that violations of laws and regulations, in-
cluding corruption, cause our customers and other stake-
holders to lose trust in the Company and significantly damage
our corporate value. We regard the prevention of such viola-
tions as our one of the most important management issues.

To promote compliance within the Company, we have
established the Compliance Committee, headed by the
Chief Compliance Officer (CCO). The Compliance Commit-
tee deliberates on management policies concerning compli-
ance, specific compliance operations and response to
various compliance issues. The committee also works to
achieve thorough compliance and prevent compliance vio-
lations by monitoring and analyzing the Company’s compli-
ance promotion efforts. In addition, the CCO reports
important matters discussed at the Committee to the Exec-
utive Committee, the Audit Committee, and the Board of
Directors. The Compliance Committee has also established
Compliance System Strengthening Advisory Board, which
consists of external experts and other members and acts as
an expert panel to the Compliance Committee in order to
help strengthen the compliance system.

We have assigned the Senior General Manager of the
Compliance Control Department and the Senior Manager of
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the Regional Compliance Division to act as compliance offi-
cers in charge of compliance. In addition, we have assigned
compliance managers responsible for promoting compli-
ance in their departments at the head office (including ser-
vices centers, etc.), regional headquarters and branches. In
this way, we have established a company-wide system to
promote compliance.

To discuss matters related to enhancement and rein-
forcement of the compliance framework of Japan Post Co.,
which serves as our insurance solicitor, we have set up a li-
aison meeting, members of which include the CCO. We also
provide guidance to post offices and manage their compli-
ance activities on the basis of discussion at the meeting.

In addition, the Internal Audit Department conducts inter-
nal audits of the compliance system to check and strength-
en the propriety and effectiveness of our compliance
promotion system.
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Compliance and Anti-Corruption

Bl Compliance Promotion System

Board of Directors |

| Audit Committee '—'
President, CEO,

Representative Executive Officer

Chief Compliance Officer (CCO)

Executive Committee

Compliance Committee |
I

Chief Internal
Audit Officer

Compliance System
Strengthening Advisory Board

Senior General Manager

Dealing with Compliance Violations

(Consisting of external experts)

Compliance Control Department

o
— g Compliance Officer (Senior General Manager, Compliance Control Department) Japan Post C'O., Ltd.
5 i Head Office
E % Regional Compliance Divisions (13 locations)
e c Compliance Officer |
8 k) (Senior Manager, Regional Compliance Division)
C
ES) ) Regional Offices
2 Compliance Manager
g Retail Seni |
= q i etall service
5 Head Office rEgent] Branches  piision branch
2 Headquarters ivision branches
= (including Services Centers, etc,) (13 offices) (82 offices) (623 offices)
Senior General Manager, etc. General Manager ~ Retail Service Division Post Offices

Senior Manager

If a compliance violation or suspected compliance viola-
tion is discovered, we will investigate and clarify the facts
and causes of the violation and based on those results, we

will formulate and implement measures to prevent future
recurrence.

Implementing Compliance Education

Each fiscal year, as a concrete practical plan to promote
compliance, we formulate a Compliance Program and de-
velop a training program. Based on this training program,
we conduct training for the compliance managers assigned
to each department in order to explain and offer instruction
regarding the role of compliance managers and points to
keep in mind in terms of compliance in practice. We also
conduct e-learning for all executives and employees to im-
part and disseminate compliance knowledge.

We have also prepared the Compliance Manual, which is
a concrete guide for achieving compliance, and the Compili-
ance Handbook, which explains the main points of the
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Manual. In addition to providing explanations of laws and
regulations that executives and employees must comply
with and how to deal with illegal activities when they are
discovered, the handbook also contains information on the
prohibition of corrupt practices such as bribery, embezzle-
ment, transactions with conflicting interests, and insider
trading.

Furthermore, by distributing compliance cards to all ex-
ecutives and employees, we work to ensure that all execu-
tives and employees carry out their duties with compliance
as their top priority.
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Anti-Corruption Initiatives

We support the aims of the United Nations Global Com-
pact, in which the Japan Post Group has participated since
2008. We operate based on 10 principles related to human
rights, labor, the environment, and anti-corruption.

Prevention of Bribery

We intend to thoroughly enforce the prohibition of bribery
of public officials, etc., by executives and employees, and
regulations concerning political funds which we have clearly
specified in our Compliance Manual. In addition, in the
Compliance Handbook, executives and employees are in-
formed of specific cases in which it is necessary to strictly

In addition, the Code of Conduct, which are based on
our management philosophy, asserts “We leave no stone
unturned in ensuring compliance based on a strong ethical
sense of the company as a responsible member of society”.

refrain from providing entertainment or cash gifts that ex-
ceed the scope of restrictions imposed by laws and regula-
tions, or from accepting bribes or inappropriate payoffs, or
from demanding bribes. In this way, we are working to pre-
vent bribery and corruption.

Measures related to Anti-Money Laundering and Combating

the Financing of Terrorism

We have formulated the Policy on Anti-Money Launder-
ing and Combating the Financing of Terrorism in accordance
with the FSA's Guidelines for Anti-Money Laundering and
Combating the Financing of Terrorism. Based on this policy,
we will promote initiatives to appropriately mitigate risks of
money laundering and the financing of terrorism (hereinafter
referred to as “Money Laundering”).

From the perspective of preventing the misuse of our
products and services for Money Laundering, we identify
and evaluate risks based on the characteristics of our

Elimination of Antisocial Forces

To eliminate and avoid any relationships with antisocial
forces, our “Fundamental Policy for Establishment of Inter-
nal Control Systems” requires the ending of all relationships
with antisocial forces that pose a threat to the order of soci-
ety and sound corporate activities by routinely collaborating
with the police and other outside experts, and firmly rejecting
the unjustified demands of antisocial forces. In addition,
based on this policy, we have created the “Basic Policy on
Handling of Antisocial Forces” as well as “Rules for Handling
of Antisocial Forces,” which define our framework for avoid-
ing all relationships with antisocial forces and the basics for
organizational actions.
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businesses and the status of our representative offices, as
well as laws and regulations, and take appropriate measures
commensurate with these risks in order to effectively miti-
gate them.

In addition, the management is taking the initiative in
promoting measures to prevent Money Laundering, and we
have appointed the CCO as the person in charge of an-
ti-Money Laundering, etc. measures. We clearly define the
roles and responsibilities of executives and employees in-
volved in anti-Money Laundering, etc. measures.

As specific measures, we incorporated a clause against
organized crime into our policy agreements in April 2012.
Other measures include checking all policies in force for any
link with antisocial forces and incorporating a clause against
organized crime into other contracts. We also encourage
the people in charge of countering unjustified demands to
participate in the corresponding training seminar; work to
reinforce our ties with the police, lawyers and other external
organizations; and provide guidance to employees through
training programs.
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Management of Conflicts of Interest

To prevent our customers’ interests from being unduly
harmed in conjunction with conflicts of interest transactions
between our customers and Japan Post Insurance, we have
released the “Conflicts of Interest Management Regulations”
in light of the Insurance Business Act and Financial Instru-
ments and Exchange Act, and other laws and regulations. As
a person who manages and controls conflicts of interest, the
Chief Compliance Officer (CCO) is assigned as the Chief
Conflict of Interest Management Officer. The Senior General
Manager of the Compliance Control Department has been
assigned as the person who assists the Chief Conflict of In-
terest Management Officer and oversees managing conflicts
of interest. In this way, we have established a system to en-
sure compliance with laws, regulations, and our rules, while
appropriately managing and executing our business. Japan
Post Group has released the “Japan Post Group Conflicts of
Interest Management Policy.” This Policy governs the man-
agement of conflicts of interest transactions by our Group as
a whole in order to prevent our customers’ interests from
being unduly harmed.

p Japan Post Group Conflicts of Interest Management Policy
https://www.jp-life.japanpost.jp/english/aboutus/company/en_abt_cmp_conflicts.html

Requests for Business Partners

To achieve anti-corruption throughout the entire value
chain of our business, when making decisions on invest-
ments in new business partners (subsidiaries, affiliates,
etc.), we stringently check their management systems re-
garding bribery, money laundering, and relationships with
antisocial forces as part of our due diligence procedures.

p P92 Supply Chain Management
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In accordance with the Companies Act, we have also an-
nounced in our Basic Policy Regarding Corporate Gover-
nance that the Board of Directors will exercise appropriate
supervision over transactions conducted by directors and
executive officers for their own benefit or for the benefit of
third parties, to ensure that such transactions are not con-
ducted at the expense of our interests. In addition, in accor-
dance with the “Conflicts of Interest Transactions Management
Regulations”, we comply with laws and regulations and
properly manage and execute our business. Specifically, the
necessity of the relevant conflict-of-interest transaction and
other material facts are submitted to the Board of Directors
for approval. In addition, to ensure that such approval is ob-
tained, the Corporate Planning Department has been desig-
nated as the department in charge of the overall management
of transactions that involve conflicts of interest. We ensure an
appropriate management system by confirming the schedule
and results of transactions, as well as the results of self-in-
spection before and after the performance of transactions by
the department conducting the transactions.

When procuring goods and services necessary for business,
we also request suppliers to comply with the Japan Post
Group CSR Procurement Guidelines to promote fair and
equitable transactions, consider the environment, prevent
corruption, and strengthen information security.
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Whistleblowing and Consultation System

The Company has established whistleblowing contact
points at the Compliance Control Department of the Head
Office and outside Attorney’s Office for employees (including
temporary employees). The whistleblowing contact points
aim to achieve early detection and the resolution of acts of
violations or possible violations of compliance including
bribery and corruption. Based on the improper solicitation
related to our products uncovered in 2019, the Japan Post
Group has newly established an external whistleblowing
contact point exclusively for financial product sales issues
since March 2020.

The Company will, if deemed necessary, conduct an
appropriate investigation of the internal report received while
ensuring the confidentiality of the reported information. If the
investigation reveals a violation of compliance regulations,
the Company imposes the necessary disciplinary action on
the offender.

In operating the whistleblowing system, we take the ut-
most care to ensure that the whistleblower is not identified
when investigating the content of the report. We will ensure
the protection of whistleblowers by stipulating in our regula-
tions that strict measures, including disciplinary action, will

B Outline of whistleblowing and
human rights consultation (flow image)

Reporting of compliance

violations, etc. Report

Whistleblowing

Directors and employees

(*) Including temporary
employees, contractors, etc.

222

Consultation on human

inappropriate financial

rights and harassment, etc. Consultation

Human Rights
Consultation

) P63 Consultation Desk for Human Rights and Harassment

BEENENNEN total counseling program

be taken against any actions that identify the whistleblower
or disadvantage the whistleblower. By thoroughly protecting
whistleblowers in this way, the company has established an
environment that facilitates whistleblowing.

Since September 2021, the Japan Post Group has intro-
duced a dedicated portal site, the “One-Stop Consultation
and Reporting Platform” which will guide whistleblowers to
the most appropriate contact point for consultation and re-
porting of harassment and other violations of compliance by
simply selecting the content of the consultation or reporting
and the response desired by the company. In addition to the
introduction of the “One-Stop Consultation and Reporting
Platform”, we have also adopted a system in which the ac-
ceptance of whistleblowing and the investigation of reported
events are conducted by “External Specialist Team” consist-
ing of solely outside attorneys and their assistants.

In order to eradicate human rights issues and harass-
ment in the workplace, we have established a comprehen-
sive counseling program (“Total Counseling Program”)
where employees and their families can freely consult with
outside experts by phone, in person, and via the Internet.

Reception desk Correspondent

Whistleblowing Contact Coordinator, Whistleblower
m Office, JPI

Whistleblowing Contact

——»
| External |

Outside counsel
(in principle, independent

Contact for reporting hy
researc|

business

Consultants at each

Consultation desk
> m workplace, area and head
office
Consultation desk

Outside counsel
(in principle,
independent research)

Japan Post Insurance .
External Counseling

Services
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Number of Reports to the Whistleblowing Contact Points

* The number of cases in the left table is counted as one case for each report,
FY2019 FY2020 FY2021 even if the same event is reported by a different whistleblower or the same
Number of Reports to the 116 ‘ whistleblower reports the same event multiple times.

Whistleblowing Contact Points * The number of cases represents the total number of reports to in-house and

external contact points.

Whistleblowing System for external parties

We also accept reports from our contractors (suppliers) Post Insurance Call Center and other organizations. We in-
under the whistleblowing system. As with reports from em- vestigate these reports to determine whether a compliance
ployees, we ensure anonymity to our contractors upon re- violation has occurred. If a compliance violation is confirmed,
quest. In addition, we also take appropriate measures to we take the necessary disciplinary action against the offender.

handle reports from outside the company made to Japan
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ERM and Capital Policy

Recognition of the environment and basic strategy

The Risk Appetite Statement stipulates that we shall real-
ize sustainable growth and enhancement of the Company’s
corporate value over the medium to long term while securing
soundness in business management based on ERM. We will
aim to secure revenues considering efficiency with respect to
capital and risks, while securing financial soundness.

Key Initiatives

On top of that, we will position returning profits to share-
holders as an important measure for management effective-
ness. We will secure revenues while maintaining financial
soundness based on ERM, aiming to steadily return profits to
shareholders.

We intend to improve the risk return ratio and capital efficiency while maintaining financial soundness under the ERM frame-

work.

Improvement of return against risk

@ Develop insurance services to satisfy
protection needs of customers of all
generations and shift to a portfolio
centering on protection-type products

eEngage in deeper and more
sophisticated asset management to
maximize return against risk

® |nvest in DX while promoting improved
efficiency in business operation

Sustained growth
Ensuring soundness

Improvement of capital efficiency

® Aim for growth exceeding estimated
capital costs in the medium- to long-term
(RoEV of 6% to 8% "©) Assumed caplital
cost ratio: around 6%)

® Pay due consideration to costs and
quality in the capital composition and
maintain soundness of the financial base

® Aim for an increase in per-share
dividends and never reduce dividends,
in principle, during the Medium-Term
Management Plan

® Aim for an average total payout ratio
from 40% to 50% in the medium term

Note: A value obtained by excluding the “difference
between the economic assumption and actual results”
from the EV variance factors

Capital

Maintaining financial soundness

® Establish and maintain the minimum financial soundness and the assessment criteria (Maintain
financial soundness: The minimum solvency margin ratio of 400%, the standard solvency margin
ratio of 600%, and ESR (economic solvency ratio) of 100%)

® Aim for the medium- to long-term stability and improvement of ESR while refining measurement
methods in anticipation of the introduction of the new solvency regulations

® Implement responses to the introduction of the new solvency regulations, including controlling

interest rate risks
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Risk Appetite Statement

The Risk Appetite Statement stipulates our risk-taking policies in terms of which risks to take in order to achieve our goals. We
categorize our risk appetite into “qualitative risk appetite” and “quantitative risk appetite.”

o
2
©
=
©

S
(¢

Risk Category

Statement

Overall Policy

@ Be active in universal services through the post office network while cultivating a corporate culture where every employee
can grow with job satisfaction as the base for sustainable growth of the Company and pursue effective customer-first
business operations.

@ Achieve sustainable growth while maintaining sound business operations based on ERM. Aim to stabilize ESR in the
medium to long term.

Insurance
Underwriting
Risk

@ Underwrite insurance products based on sales activities with solicitation quality and respond to the diversification of
insurance needs.

Investment Risk

@ The basic approach is to promote asset-liability matching while taking into account surrender risk and profitability.

@ Seek to improve investment income by promoting the achievement of greater depth and sophistication of asset manage-
ment while taking into account market constraints and soundness, serving as one of Japan’s largest institutional investors.

Operational
Risk

@ Prevent operational risk from materializing by strengthening internal control systems and establishing a system to perform
all operations from underwriting to claim payment in a simple, prompt and accurate manner.

@ Prevent actualization of human risks by improving communication between management and employees, supporting
diverse career development, and strengthening management capabilities.

@ Prevent actualization of compliance risks by detecting risk using high risk sensitivity as well as embedding behavior to
respond to the expectations of society in every employee.

@ Secure sound business management, set the minimum level for financial soundness that the Company should observe,

Quantitative

financial soundness.

and establish a management system to keep the indicators above that level.
- Minimum level Solvency margin ratio of 400%
@ Manage the balance between risks and capital, and aim to secure profitability by maintaining the minimum level for

Risk Management Systems

Outline of Risk Management Systems

In accordance with the “Basic Risk Management Policy,”
we have set up and regularly convene the Risk Management
Committee headed by the Chief Risk Officer (CRO), while
formulating rules of risk management.

The Risk Management Committee deliberates on risk
management policies and matters concerning the establish-
ment and operation of risk management systems as well as
on matters concerning the implementation of risk manage-
ment. This committee also performs appropriate risk man-
agement by monitoring and analyzing the status of each risk
and other related matters. The CRO submits and reports on
important matters to the Executive Committee, the Audit
Committee, and the Board of Directors for discussion.

Also, the CRO controls the Company’s risk management
and builds, verifies and upgrades risk management systems in
accordance with changes in risk management circumstances
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and the operating environment. The Risk Management De-
partment is in charge of overall control of risk management
and under the direction of the CRO executes affairs con-
cerning building, verifying and upgrading risk management
systems. At the same time, it regularly verifies the status of
risk management by monitoring, analyzing and managing
the state of risk management in sections responsible for
performing risk management in each risk category (“risk
management sections”).

Each of the Executive Officers in charge of risk manage-
ment sections operate and upgrade the systems for manag-
ing their respective assigned risks by ascertaining the
presence, types and profile of risk, as well as the risk man-
agement techniques and systems as prescribed by the Ba-
sic Risk Management Policy. While operating a mutual
checks and balances system with departments of the head
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office and branches in charge of business execution, risk
management sections appropriately fulfill their monitoring
role and manage their assigned risks in accordance with risk
management standards. As investment risk and operational
risk have multiple subcategories, we have designated a
department for handling comprehensive risk management
in conjunction with the risk management sections for re-
spective subcategories.

M Risk Management Structure

In order to strengthen our risk management systems, the
Internal Audit Department conducts internal audits and ex-
amines the appropriateness and effectiveness of our risk
management systems.

In enforcing risk management, we collaborate with the
risk management departments of Japan Post Holdings Co.,
Ltd. and JAPAN POST INSURANCE SYSTEM SOLUTIONS
Co., Ltd., the Company’s subsidiary.

Audit Committee

Board of Directors

—| Chief Actuary |

Preside O, Representative Exe e Office Executive Committee
g3 of Risk Officer (CRO Risk Management
TiE Committee
EO e e e arge o
= espe e anageme ectio
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(Sections carrying out business operations) Departments of head office and branches in charge of business execution
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Principal Risk Categories and Definitions

We classify and define types and details of managed risks into the following categories, and have established a management
system and rules in accordance with each characteristic and are appropriately carrying out risk management.

The risk of losses due to changes in economic conditions, incidence rates of insured events or other
factors contrary to the projections made at the time when premiums were set.

The risk of losses resulting from fluctuation in the value of assets and liabilities held that include off-
balance-sheet assets and liabilities.

The risk of losses resulting from fluctuation in the value of assets and liabilities held that include off-
balance-sheet assets and liabilities as well as the risk of losses resulting from fluctuations in profits
generated by assets and liabilities due to fluctuations in various market risk factors such as interest rates,
foreign exchange rates and stock prices.

Market Risk

The risk of losses resulting from a decline or elimination in the value of assets including

CizelilFtes off-balance-sheet assets due to deterioration in financial conditions of borrowers or a counterparty.

The risk of losses due to a decline in profitability of real estate caused by factors such as change of
rents or due to a decrease in the value of real estate itself caused by factors such as changes in market
conditions.

Real Estate
Investment Risk

The risk of losses due to overdue payment of insurance claims and others, or being forced to carry out
transactions at a price extremely lower than normal as a result of a deterioration in cash management
caused by factors such as a decrease of premium income following the decline of new policies caused
by factors such as worsening financial conditions, an increase in payments of termination refunds
following a large amount of policy surrenders and lapses and cash outflows following a significant natural
disaster.

The risk of losses due to being forced to conduct transactions at extremely unfavorable prices compared
to normal or being unable to conduct market transactions due to factors including market turmoil.

The risk of losses due to improper business processing, inappropriate behavior by executives and
employees, improper computer system operations or external events.

The risk of losses due to executives, employees and others neglecting to conduct proper operations,

Pr ing Risk o ) )
ocessing RIS resulting in accidents or engagement in unlawful activities.

The following types of risk are included:

Computer System a) the risk of losses due to system failures or malfunctions, system defects or any other causes.
Risk b) the risk of losses due to unauthorized use of computers.

¢) the risk of losses due to delayed computer system development.

The risk of losses resulting from any legal conflicts associated with our business activities or due to our

Legal Risk ) ) o :
egalnis improper response to the establishment of or revisions to any relevant laws and regulations.

Human Risk The risk of losses due to unequal, unfair or discriminatory actions, in terms of personnel management.

a) The risk of losses due to the spread of vague information such as rumors, speculations or reputation
with regard to the Company, and the spread of misunderstandings, misperceptions or exaggerated

Reputational Risk interpretations associated with an accident or unlawful acts among policyholders or the mass media.

b) The risk of losses due to negative evaluations. For example, there is a great gap between the business
activities of the Company and the expectations/trust of stakeholders.

Tangible Asset Risk The risk of losses due to damage to tangible assets caused by disasters or other events.

The risk of losses due to default of an outsourcing agreement and/or unlawful acts, etc., committed or
Outsourcing Risk conducted by an outsourcee (including any re-outsourced party) with regard to an operation outsourced
externally.

The risk of loss of corporate value due to the loss of trust of stakeholders including customers caused by
violations of laws and regulations, rules, and in-house regulations, acts deviating from social norms, acts
violating commercial practices and market practices, and acts against social expectations such as acts
that do not consider the customer’s perspective.

Compliance Risk
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Implementation of Stress Tests

We implement periodic stress testing to ascertain the im-
pact of an event that has a low but certain probability of oc-
curring and could have a significant effect on the Company.

In establishing stress scenarios we undertake the following:

+ We cover all risk categories that could have a significant
impact on the Company taking into consideration the
Company’s risk profile status.

* Besides historical scenarios that have occurred in the
past, we simulate forward-looking hypothetical scenarios
that could occur in the future.

- We consider the impacts on the Company under a com-
bined (comprehensive) stress scenario.

114

Specifically, it is a combination of events such as signifi-
cant fluctuations in financial markets such as interest rates,
exchange rates and stock prices, the occurrence of a major
earthquake or a pandemic. In addition, we are working on
estimates and analyses of the impact of climate change
(long-term global warming) on assets owned, insurance
claim payments, etc.

Based on the analysis of the impacts on loss situation
and soundness under the stress scenarios, the results of
stress tests are periodically reported to the Risk Manage-
ment Committee and the Executive Committee to be used
in management judgments.
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Business Risks and Other Risk Factors

The following are the major risks that management be-
lieves may have a significant impact on the Group’s financial
position, operating results, cash flow status, and indicators
such as embedded value (EV), which represents corporate
value.

The Group classifies business risks and other risk factors
into: most significant risks, significant risks, and risks other
than the above. In classifying such risks and describing the
information related to each one, we conducted a survey re-
garding business risks and other risk factors directed at
members of the Executive Committee as of March 31, 2022,
who were executive officers at or above the level of manag-
ing executive officer and those in charge of business opera-
tions as of March 31, 2022, in order to appropriately reflect
the recognition, by the Group’s management personnel, of
the impact, possibility of occurrence, countermeasures, and
effects associated with each risk. Based on the aggregate
results, the Risk Management Committee and the Executive
Committee discussed the results and listened to the opin-
ions of Outside Directors.

) Business Risks and Other Risk Factors

(in Japanese)
https://www.jp-life.japanpost.jp/IR/management/business_risk.html
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(1) Risks related to business strategies and
management plans

Most significant (2) Risks related to solicitation quality and compliance

risks

(3) Risks related to the business environment, etc.

(4) Risks related to the relationship with Japan Post
Co., Ltd.

(5) Risks related to cyber-attack

(6) Risks related to information leakage

(7) Risks related to rumors and hearsay, etc.

(8) Operational risks

(9) Risks associated with the occurrence of large-
scale natural disasters, etc.

(10) Risks related to asset management

Significant risks | 1 4) Risks related to oredit rating downgrades

(12) Risks related to legal systems and regulations

(13) Risks related to lawsuits, administrative actions,
etc.

(14) Risks related to insurance pricing

(15) Risks related to climate change (Note)

(16) Risks related to the relationship with Japan Post
Holdings Co., Ltd.

(17) Risks related to the effectiveness of risk
management

(18) Risks related to market liquidity and cash
management

(19) Risks associated with business alliances

(20) Risks related to deferred tax assets

(21) Risks related to the accumulation of policy

Risks other than reserves

the above

(22) Risks related to reserve for policyholder
dividends

(23) Risks related to contributions to the Life
Insurance Policyholders Protection Corporation
of Japan and the bankruptcy of other life
insurance companies in Japan

(24) Risks related to retirement benefit obligations

(25) Risks related to the accuracy of figures based on
management accounting, etc.

Note: Details can be referred at “Initiaives for the TCFD Recommendations”
(P47)
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In accordance with our Information Security Declaration, we implement information security measures to protect our informa-

tion assets and aim to enhance the sophistication of our information security management.

) Information Security Declaration (in Japanese)

https://www.jp-life.japanpost.jp/policy/privacy/pcy_prv_security.html

Response to Cybersecurity

Recognizing the risk of cyberattacks as a material risk,
we have designated the Chief Compliance Officer as our
Chief Information Security Officer (CISO), and implement
multi-layered risk management that combines defense and
detection mechanisms under the leadership of our CISO.

In terms of systems, we have established the Computer
Security Incident Response Team (CSIRT), an organization
that conducts activities in preparation for cyberattacks in
ordinary times and emergencies. The CSIRT gathers infor-
mation in collaboration with external specialized organiza-
tions, and works on the development of emergency

response procedures for IT systems that need to respond to
the threat of cyberattacks. In addition to regular cyber drills,
we conduct internal training and drills for executives and
employees to continuously improve our response capabili-
ties in the event of a cyberattack.

To carry out these activities, we have established the In-
formation Security Committee within the Company. Man-
agement is taking the lead in promoting such measures,
while working in cooperation with other companies in the
Japan Post Group based on “Japan Post Group Executive
Declaration on Cyber Security.”

) Japan Post Group Executive Declaration on Cyber Security (in Japanese)

https://www.japanpost.jp/corporate/values/cybersecurity.ntml

p Japan Post Group Cyber Security Measures (in Japanese)

https://www.japanpost.jp/ir/strategy/index16.html

Initiatives for Protecting Personal Information

Japan Post Insurance recognizes the importance of in-
formation security management called for by society and
promotes measures to protect personal information appro-
priately pursuant to relevant laws and regulations.

For an internal management structure to ensure safe
management of personal data, we have established and
announced the fundamental policy for protecting personal

) Japan Post Insurance Privacy Policy (in Japanese)

https://www.jp-life. japanpost.jp/policy/privacy/pcy_prv_statement.html

information (Japan Post Insurance Privacy Policy), and have
also designated the Chief Information Security Officer
(CISO), who is in charge of the Company-wide control of
information security, and other responsible personnel. In this
way, we are protecting and handling personal information in
an appropriate manner.

P Purpose of Use of Personal Information Succeeded from Japan Post (in Japanese)

https://www.jp-life.japanpost.jp/policy/privacy/pcy_prv_object.html
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Appropriate Tax Initiatives

Japan Post Insurance believes that transparent tax man-
agement, including compliance with laws and regulations
and proper tax payment, is important in fuffilling its corporate
social responsibility, and pays taxes appropriately in accor-
dance with the Japan Post Group Taxation Policy. In addi-
tion, we are striving to enhance our corporate governance

regarding tax and to raise awareness of tax compliance
through education and training programs.

Financial statements, including information on tax ex-
penses, etc., are approved by the Board of Directors and
are disclosed in Annual Reports and other media.

Basic Policy on Taxation at the Japan Post Group (Japan Post Group Taxation Policy)

1. Basic approach

- The Group recognizes that paying taxes is part of corporate social responsibility, and will contribute to the develop-
ment of a sustainable society in the countries and regions in which it operations through proper tax payments.

- The Group will observe taxation law and other laws and regulations in the countries and regions in which it operates,
while understanding and appropriately responding to the importance of international initiatives as typified by the BEPS
Project operated by the OECD.

- The Group will conduct training and other internal awareness-raising activities to ensure that each employee recogniz-
es that observing taxation compliance mitigates taxation risks and is the best strategy for enhancing corporate value.

- The Group carries out taxation work under the Group CFO, as well as the executive officer in charge of accounting
and finance, who is responsible for administrative work related to corporate accounting. Important taxation matters for
the Group such as the results of tax investigations are reported to the Management Meeting and other meeting bodies
as needed by the Group CFO or the executive officer in charge of accounting and finance.

- The Policy applies to the entire Group, including Japan Post Co., Ltd., Japan Post Bank Co., Ltd., Japan Post
Insurance Co., Ltd. and Toll Holdings Limited, which operates international logistics businesses. The holding company
Japan Post Holdings Co., Ltd. will coordinate with Group companies while endeavoring to carry out taxation work in a
stable fashion.

2. Implementing Proper Tax Payments and Ensuring Taxation Transparency

- The Group will strive to mitigate taxation risks and optimize tax expenses, while making every effort to enhance
corporate value and maximize shareholder value. Moreover, the Group will not engage in tax reduction efforts through
interpretations or applications that deviate from the spirit of laws or regulations, or in tax planning for the sole purpose
of tax avoidance.

- The Group will not engage in arbitrary tax avoidance by utilizing countries or regions with zero taxes or low tax rates
(so-called tax havens) or similar arrangements. In the event that investments are made in tax havens for business
reasons, the Group will follow the tax haven countermeasures established by each country and make proper tax
payments.

- For the trading prices applied to the Group’s overseas-related transactions, in accordance with the taxation laws in
the countries and regions in which the Group operates, and guidelines on transfer pricing published by international
organizations such as the OECD, the Group will endeavor to distribute income appropriate to each country by
setting prices based on arm’s length pricing. In addition, the Group will observe obligations to submit or preserve
transfer pricing documents and appropriately document the information in accordance with taxation law and other
requirements.

-In cases such as when advanced and multi-faceted considerations of taxation or accurate interpretations of taxation
law are required, the Group may seek advice from outside experts such as tax accountants and tax consultants, and
will endeavor to reduce taxation risks by utilizing advance consultations with taxation authorities.
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3. Mutual Trust with Taxation Authorities

- The Group will give sincere and factual explanations to taxation authorities and do its utmost to build a relationship of
trust with taxation authorizes by dealing with them in good faith.

- When there are differences of opinion with taxation authorities, the Group will strive to resolve them through proactive
and constructive dialogue. Additionally, the Group will implement appropriate corrective action and improvement
measures and strive to prevent repeat occurrences in response to issues pointed out by taxation authorities, except
when filing objections to taxation authorities’ actions or opinions.

Breakdown of tax payments by region

Our business is conducted only in Japan, and corporate taxes are paid only in Japan.
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Education for Sales Personnel and
Insurance Solicitation Agents

We state in our Solicitation Policy that we will make ef-
forts to raise product knowledge and consulting capabilities
of all executives and employees. Accordingly, we are making
efforts to improve consulting-based sales skills in accordance

Sales Personnel

with the life plan of each and every individual customer by
providing training and education for sales personnel and
solicitation agents.

Sales personnel engage in insurance solicitations mainly targeting the individual and corporate markets.

Overview of Education

We work to develop sales personnel who possess ad-
vanced knowledge and a sense of ethics to ensure that in-
dividual accurately respond to the needs of customers, in
order to conduct customer-first sales activities.

Sales personnel acquire the basic knowledge and skills
needed to undertake insurance solicitations in the personal

Join company

v

Industry-standard education and OJT at sales offices

Insurance Solicitation Agents

and corporate markets through mass training and indus-
try-standard education. We also implement various types of
training based on specific themes, focusing on on-the-job
training at sales offices, with the aim of developing human
resources who are able to demonstrate high-quality con-
sulting-sales abilities.

Theme-based
training

We conclude life insurance sales and maintenance agreements with each of Japan Post Co. and the operators of contracted
post offices and carry out insurance soliciting via the nationwide network of post offices, primarily targeting the individual market.

Overview of Training

Employees of Japan Post Co. engaging in insurance
solicitation are provided with training aimed at ensuring
thorough compliance, customer-first business operations
and enhanced operational knowledge.

In addition, we provide support for training implemented
by Japan Post Co.

Contracted

. - General course training
business (basic and practical training)
explanation .

" - General course testing
meeting
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External Evaluation

FTSE4Good Index Series

We were selected for inclusion in the FTSE4Good Index
Series created by global index provider FTSE Russell to mea-
sure the performance of outstanding companies in the fields
of environmental, social, and governance (ESG) issues.

P FTSE4Good Index Series
https://www.ftserussell.com/products/indices/FTSE4Good

FTSE Blossom Japan Index

We were selected for inclusion in the FTSE Blossom Japan
Index, an index composed of Japanese companies selected
for their outstanding initiatives in the fields of environmental, ﬁ
social , and governance (ESG) issues. This index has been h A
adopted as an ESG index by the Japanese Government Pen-
sion Investment Fund (GPIF). -

» FTSE Blossom Japan Index Series FTSE Blossom
https://www.ftserussell.com/products/indices/blossom-japan J a p an I n d ex

White 500

We were selected for the fifth consecutive year as a Certi-
fied Health and Productivity Management Outstanding Orga-

nization in the large enterprise category under a recognition J
program designed by the Ministry of Economy, Trade and In- v‘i

dustry (METI) in which the Nippon Kenko Kaigi recognizes enter- !'\ -
rises that are engaged in efforts to address health issues or are

e geged | 2 REERBEREA

particularly outstanding in the practice of health and productivity Health and productivity

management for promoting health. In addition, we were select- ARAI7A45500

ed as one of the “White 500" companies, under the program
which recognizes the top 500 corporations among the Certified
Health and Productivity Management Outstanding Organiza-
tions in the large enterprise category.

Platinum Kurumin

We have received Kurumin Certification from the Ministry
of Health, Labour and Welfare since 2015, and acquired Plat-
inum Kurumin Certification in March 2019. The Platinum Ku-
rumin Certification system recognizes companies that are
pursuing initiatives at an advanced level among companies
that have received Kurumin Certification as childcare support
companies.
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PRIDE INDEX

We were awarded a gold rating, the highest on the PRIDE
INDEX, for the sixth year in a row. The PRIDE INDEX, created
by the voluntary organization "work with Pride," recognizes
workplace initiatives for sexual minorities such as LGBT.

Tomonin Mark

As a company that promotes the establishment of a work
environment which accommodates both work and nursing care
for family members, the prevention of voluntary resignation due
to nursing care for family members, and support toward rein-
stating employment, we have received the symbol mark "To-
monin" set up by the Ministry of Health, Labour and Welfare.

Eruboshi Certification

In September 2022, we obtained Stage 3 (three-star)
certification, the highest rank under the Minister of Health,
Labour and Welfare's Eruboshi Certification scheme for the
corporate promotion of women'’s active participation.

Under the scheme, companies that have formulated and
submitted a general employer action plan based on the Act
Concerning Promotion of Women’s Career Activities, and are
excellent in terms of promotion of women’s active participa-
tion receive Eruboshi Certification.

Top Hundred Telework Pioneers

As a company with ample results, among all companies and
organizations that have introduced or utilize teleworking, we
were certified among the “Top Hundred Telework Pioneers” by
the Ministry for Internal Affairs and Communications.

DX Certification Program

We have received certification as a “DX certified operator”
under the DX Certification Program  of the Ministry of Economy,
Trade and Industry. The DX Certification Program recognizes
business operators that make excellent efforts in accordance
with government guidelines for the operation and management
of information processing systems, which were formulated based
on the Act Partially Amending the Act on Facilitation of Informa-
tion Processing, which came into effect on May 15, 2020.

work with Pride

Gold

22

fEEENEOMILIE

o
Telework Pioneer

W DXt
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Sports Yell Company

The Japan Sports Agency certifies companies actively en-
gaged in initiatives to implement sports for employee health
promotion under the Sports Yell Company program. Japan
Post Insurance was certified as a Sports Yell Company for
2022. We are engaged in initiatives such as “Radio-Taiso” to
promote employee health.

Tokyo Sports Promotion Company

Each year, the Tokyo Metropolitan Government certifies
companies and other organizations implementing outstand-
ing initiatives to encourage employees to participate in sports
and provide support in the sporting field as "Tokyo Sports
Promotion Companies." Japan Post Insurance was certified
as a Tokyo Sports Promotion Company for FY2021. We sup-
port health promotion for everyone through the popularization
and promotion of "Radio-Taiso" and "Minna no Taiso."

Support for Initiatives

YELL
COMPANY
2022

RRPAR-VHERE

2021 BE

United Nations Global Compact

We signed the United Nations Global Compact as JAPAN
POST INSURANCE Co., Ltd. in 2022 (and as Japan Post
Group back in 2008). The United Nations Global Compact is
the world’s largest sustainability initiative for the United Na-
tions and the private sector (companies and organizations) to
join forces to build a healthy global society. We support
the four areas of human rights, labor, environment, and
anti-corruption and Ten Principles of the United Nations
Global Compact, and will continue our efforts to achieve
them.

WE SUPPORT

Women’s Empowerment Principles (WEPs)

In 2022, we declared our support for the Women’s Em-
powerment Principles (WEPs).

The WEPs consist of seven international principles to pro-
mote women’s economic empowerment to encourage vigorous
corporate activity and growth through autonomous corporate

initiatives, positioning gender equality and women’s empow-
erment at the core of management.
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TCFD

We expressed support for the recommendations of the Task
Force on Climate-related Financial Disclosures (TCFD) in April 2019.

PRI

We signed the Principles for Responsible Investment (PRI)
in2017.

The PRIis an action principle proposed by the United Nations
in 2006, which consists of six principles, including the corpora-
tion of ESG issues into the investment decision-making process.

Advance

In 2022, we endorsed Advance, a stewardship initiative
where institutional investors work together to take action on
human rights and social issues.

CDP

In 2022, we signed the CDP, an international initiative that
encourages disclosure of environment-related information
and resolution of environmental issues, in our capacity as an
institutional investor.

CA100+

We joined Climate Action 100+ (CA100+) in 2022. It is an
international investor-led initiative to ensure corporations take
necessary action on climate change through collaborative en-
gagement (dialogue with companies).

PCAF

We joined the Partnership for Carbon Accounting Finan-
cials (PCAF) in 2022. It is an international initiative to measure
and disclose indirect greenhouse gas emissions through in-
vestment and loans by financial institutions.
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* Japan Post Insurance is an Advance endorser and does not participate in any
engagement activities in Advance.

CDP
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Global Investors Driving Business Transition
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Carbon Accounting
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JCI

Since 2021, we have been supporting and participating in
efforts by the Japan Climate Initiative (JCI), a network com-
mitted to realizing a decarbonized society.

JAPAN
CLIMATE
INITIATIVE

Japan Impact-driven Financing Initiative

We have signed the "Japan Impact-driven Financing Initia-
tive" in 2021. It is an initiative to promote impact investment
through cooperation and collaboration between diverse and
multiple financial institutions that believe that the purpose of

SIMI

We have participated in the Social Impact Management
Initiative (SIMI), a collaborative effort of diverse stakeholders
in Japan since 2021.

Japan Stewardship Initiative

In 2022, we joined the Japan Stewardship Initiative, which
aims to facilitate the exchange of opinions on practical issues
across the industry and support efficient information trans-
mission to achieve more sophisticated and profound stew-
ardship activities.

Support for COOL CHOICE

COOL CHOICE is a government-initiated national move-
ment to encourage people to make wise choices in their dai-
ly lives, such as replacing products, using services, and
choosing lifestyles that contribute to the creation of a decar-
bonized society, to reduce emissions of greenhouse gases
such as COs.

We support for COOL CHOICE and implement COOL BIZ
between May and October to reduce air-conditioning use
during summer in a bid to decrease electricity consumption.
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financial institutions is to actively address social and environ-
mental issues, haolistically understanding impact (environmen-
tal and social impact of the companies financial institutions
are investing into).

SIMI

HEWNAVRI R - IRIAYN A ZVFPFT

Social Impact Management Initiative

ERJSI

Japan Stewardship Initiative
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Scope1,2

Unit FY2017 FY2018 FY2019 FY2020 FY2021
1,000m?3 773.5 638.4 686.2 728.9 621.8
Town gas GJ 34,991.6 28,731.9 30,888.0 32,803.0 27,802.6
tCO2 1,7451 1,432.8 1,640.0 1,635.8 1,386.4
t 5.8 3.9 1.0 0.0 0.0
LP gas GJ 297.0 198.9 50.8 0.0 0.0
tCO2 17.5 1.7 3.0 0.0 0.0
KL 6.8 9.0 8.0 10.6 11.8
Facility | Kerosene GJ 249.3 330.8 295.2 387.6 432.8
tCO2 16.9 22.4 20.0 26.3 29.4
Scopef KL 0.1 0.9 0.1 0.6 2.0
(Direct energy use) Diesel oil GJ 3.0 33.4 4.5 21.6 74.5
tCO2 0.2 2.3 0.0 1.5 5.1
KL 22.0 28.0 31.8 35.1 37.6
Heavy oil GJ 861.5 206.7 1,243.1 1,371.3 1,471.8
tCO2 59.7 14.3 87.0 95.0 102.0
KL 1,621.6 1,466.5 1,204.0 705.9 689.4
Vehicles | Gasoline GJ 56,105.7 50,739.3 41,6571 24,423.8 23,851.6
tCO2 3,762.0 3,402.2 2,793.2 1,638.8 1,600.4
ScopeiTotal GJ 92,508.1 80,240.9 74,138.7 59,007.2 53,633.3
ScopeiTotal tCO2 5,601.5 4,885.7 4,443.2 3,397.4 3,123.3
1,000kWh 34,098.6 30,660.3 29,576.0 29,066.6 26,551.6
Electricity GJ 338,314.5 304,956.0 290,404.0 284,663.5 260,913.6
tCO2 16,682.0 14,654.7 13,708.8 13,147.4 10,885.9
GJ 4,226.1 8,331.3 9,681.2 10,157.3 9,414.7
Scope2 Cold water tCO2 1771 349.2 402.0 425.7 394.6
(Indirect energy GJ 3,182.0 5,321.3 5,703.8 7,899.2 7,062.6
use) WWarm water tCO2 133.4 223.0 239.0 331.1 296.0
Steam GJ 2,796.7 3,414.4 3,5617.0 3,835.3 4,228.6
tCO2 117.2 143.1 147.0 160.7 177.2
Scope?2 Total GJ 348,519.3 322,023.1 309,206.0 306,555.3 281,619.4
Scope?2 Total tCO2 17,109.7 15,370.0 14,496.8 14,064.9 11,7538.7
Total energy consumption for
GJ 441,027.3 402,264.0 383,344.7 365,562.5 335,252.7
Scopel and Scope2
Total CO2 emissions for Scopet
tCO2 22,711.2 20,255.7 18,940.0 17,462.3 14,8771
and Scope2
Total energy consumption of facilties GJ 384,921.7 351,524.7 341,687.6 341,138.7 311,401.1
Energy consumption
Facilty (total) crude KL 9,931.0 9,107.3 8,815.5 8,801.4 8,034.1
Scopel and oil equivalent
Scope2 Total floor space m? 309,850.1 248,260.7 249,579.4 250,032.9 267,197.4
Basic unit of energy use kl/m2 0.032 0.037 0.035 0.035 0.030
CO:2 emissions from
tCO2 3,762.0 3,402.2 2,793.2 1,638.8 1,600.4
vehicles
Vehicles Mileage km 39,919,311.0 21,5621,670.0 19,908,707.2 13,228,474.6 13,192,951.7
Basic unit related to
CO:2 emissions tCOz/km 0.0000942 0.0001581 0.0001403 0.0001239 0.0001213
(emissions / mileage)
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Category Item Details Unit FY2019 FY2020 FY2021
Copier paper Amoum‘of copier paper procured (*limited to 1CO» 1965 180.4 105.8
head office use)
Uniform Amount of uniforms procured tCO:2 103.7 0.4 1,134.3
Amount of paper procured for preparation of
Form insurance forms, excluding Contract tCO2 1,606.8 1,360.8 1,196.5
1-Products and Guidelines and Policy Conditions
services purchased Amount of paper used to prepare insurance
Insqrgnce certificates (including enve]opes vand 1CO» 65.3 137 385
certificates enclosed letters of transmittal) given to
customers at the time of contract
Contract Amount of paper used to prepare Contract
Guidelines and Guidelines and Policy Conditions given to tCO2 1,840.0 970.1 861.8
Policy Conditions | customers at the time of contract
As all our business vehicles are leased
2-Capital goods Owned vehicles | vehicles, there are no owned vehicles. tCO2 0.0 0.0 0.0
Leased vehicles are recorded in Scope.
Heavy oil A All offices are subjected in the same way to 1CO» 6.8 155 113
Scope 1 and 2
LP gas All offices are subjected in the same way to GO, 05 0.0 00
Scope 1 and 2
Gasoline All offices are subjected in the same way to 1CO» 43.0 3931 383.9
Scope 1 and 2
. . Al offices are subjected in the same way to
3-Fuel and energy-related | Diesel ol Soops 1 e 2 Y tCO: 0.0 0.2 06
activities not included in St hotand | Al off ected N ih :
Scopel and 2 eam, hot an offices are subjected in the same way to {COs 453.5 5073 392.4
cold water Scope 1 and 2
Electric power All offices are subjected in the same way to GO, 20171 1,082.9 1,560.7
Scope 1 and 2
Town gas All offices are subjected in the same way to 1CO» 332 1 377.4 277.9
Scope 1 and 2
Kerosene Al offices are subjected in the same way to GO, 10 35 0.4
Scope 1 and 2
6-Business trips Business trips Domestic (salgs, b“s'f‘ ess tr|ps, relocation, \9dg|ng), tCO2 992.9 416.9 391.0
overseas (business trips, assignments, lodging)
%Employ ee Employee commuting | Train, bus, private car kgCO:z 2,870.1 2,746.9 2,673.7
commuting
Insu.rfance Amoum of disposed |nsura‘nce certificates 1CO» 47 10 o8
certificates given to customers at the time of contract
12-Disposal of sold - —
products Contract Amount of disposed Contract Guidelines
Guidelines and and Policy Conditions given to customers at tCO2 132.4 70.0 62.2
Policy Conditions | the time of contract

p FY2021 Greenhouse Gas Emissions Verification Report

https://www.jp-life.japanpost.jp/english/aboutus/sustainability/assets/pdf/third_party_authentication.pdf

PFY2020 Greenhouse Gas Emissions Verification Report

https://www.jp-life.japanpost.jp/english/aboutus/sustainability/assets/pdf/third_party_authentication_2020.pdf

PFY2019 Greenhouse Gas Emissions Verification Report

https://www.jp-life.japanpost.jp/english/aboutus/sustainability/assets/pdf/third_party_authentication_2019.pdf

* Greenhouse gas emissions of Japan Post Insurance (Scope 1, 2, and 3) have been independently verified by a third party in accordance with the ISO14064-3 certification
standard.
The scope of the verification covers facilities owned by the Company (including facilities owned by the Company that are leased by other companies in the Japan Post Group)
and tenants leased by the Company. Emissions at facilities owned by other companies in the Japan Post Group that are partially leased by the Company are not included in
the scope of this report.
Verification is conducted by the entire Japan Post Group. Facilities located in facilities owned by other Group companies (eg. regional headquarters, branches) are verified by
the companies that own them. Including those, all of our facilities have been verified.
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Water Consumption
Unit FY2017 FY2018 FY2019 FY2020 FY2021
Water Water supply m? 47.0 44.4 50.0 44.2 35.9
Consumption Sewerage m2 51.0 50.7 53.0 45.5 335
Amount of Waste and Quantity of Copier Paper Purchased
Unit FY2017 FY2018 FY2019 FY2020 FY2021
Amount of general waste (*) t 486.3 489.5 775.6 1,198.1 996.3
(amount of general waste
t - 430.3 698.8 1,102.8 918.2
recycled)
Amount of industrial waste emissions (*) t 113.9 65.1 283.6 477.4 222.5
(amount of industrial waste
t - 5.5 28.8 363.1 185.2
recycled)
t - 621.4 546.7 468.7 344.8
Quantity of copi hased Recycled paper
y pier paper purchase: % . pap _ _ 978 981 98.0
purchasing rate
*The above data is for our head office locations (Otemachi Place West Tower and Osaki Bright Tower).
Environmental Conservation Activities
Unit FY2017 FY2018 FY2019 FY2020 FY2021
Support for environmental conservation activities . - . - .
yen 32 million 33 million 34 million 2 million 2 million

(donations to forestation activities, etc.)
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Employee Data

As of the years ended March 31

FY2017 FY2018 FY2019 FY2020 FY2021
Total 8,112 8,269 8,283 8,252 8,144
Number of employees Male 4,782 4,804 4,756 4,681 4,586
(regular employees) Ratio 58.9% 58.1% 57.4% 56.7% 56.3%
*consolidated Female 3,330 3,465 3,527 3,571 3,558
Ratio 41.1% 41.9% 42.6% 43.3% 43.7%

* The scope of consolidation includes the Company and subsidiary, Japan Post Insurance System Solutions Co., Ltd.

FY2017 FY2018 FY2019 FY2020 FY2021
Total 7,490 7,617 7,638 7,645 7,545
Number of employees Male 4,301 4,307 4,270 4,233 4,147
(regular employees) Ratio 57.4% 56.5% 55.9% 55.4% 55.0%
*non-consolidated Female 3,189 3,310 3,368 3,412 3,398
Ratio 42.6% 43.5% 44.1% 44.6% 45.0%

* The number of employees excludes employees assigned to other companies by Japan Post Insurance Co., Ltd., but includes employees assigned to Japan Post Insurance
Co., Ltd. by other companies. The figures exclude non-regular employees (including indefinite-term employees based on the indefinite-term employment conversion system).

The Company shifted to its new Japan Post Insurance sales system in April 2022, and the number of employees as of April 1, 2022 is 20,092.

FY2017 FY2018 FY2019 FY2020 FY2021
Total 38.8 39.0 39.4 39.9 40.5
Average age (Years Old) Male 41.7 41.8 421 42.7 43.2
Female 35.0 35.3 35.9 36.5 37.3

* Average age are based on attained ages as of the end of fiscal year, and truncated to the first decimal place.

FY2017 FY2018 FY2019 FY2020 FY2021
Total 14.6 14.7 15.0 15.4 15.9
Average years of service (Years) Male 17.5 17.5 17.8 18.3 18.7
Female 10.7 11.0 1.5 11.8 12,5

*1 Average years of service are based on years of service as of the end of fiscal year, and truncated to the first decimal place.

*2 Average years of service represent the number of years of continuous service including years at the Ministry of Posts and Telecommunications, the Postal Services Agency

(Ministry of Internal Affairs and Communications) and Japan Post.

FY2017 FY2018 FY2019 FY2020 FY2021
Average Annual Salary
Total 645 655 665 640 649
(Ten thousands of yen)
FY2017 FY2018 FY2019 FY2020 FY2021
Total 10.5 121 1.9 121 9.1
Ratio of female managers (%) Head 139
offices )
* The figures are as of April 1 of the next fiscal year.
FY2017 FY2018 FY2019 FY2020 FY2021
Number of job leavers (Persons) Total - - - 284 280
Turnover rate (%) Total - - - 3.6 3.6
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New hires Data*
FY2017 FY2018 FY2019 FY2020 FY2021
Total 273 322 242 205 128
Male 118 128 101 79 60
Total (Persons) Female 19 194 el 126 68
Area core position 136 141 95 78 57
General position 80 82 63 54 25
Career-track postion 57 99 84 73 46
Total 8 8 2 2
Hokkaido Area (Persons) Area core position 8 8 2 2
General position 0 0 0 0
Total 20 18 16 10 5
Tohoku Area (Persons) Area core position 9 11 10 6 3
General position 1 7 6 4 2
Total 10 9 13 5
Kanto Area (Persons) Area core position 10 9 13 5
General position 0 0 0 0 0
Total 63 74 56 38 20
Tokyo Area (Persons) Area core position 23 36 16 10 12
General position 40 38 40 28 8
Total 7 7 3 5 4
Minami (South)-Kanto Area (Persons) | Area core position 7 7 3 5 4
General position 0 0 0 0 0
Total 4 4 1 3 3
Shinetsu Area (Persons) Area core position 4 4 1 3 3
General position 0 0 0 0 0
Total 5 4 5 3 3
Hokuriku Area (Persons) Area core posttion 5 4 5 3 3
General position 0 0 0 0 0
Total 29 29 13 10 13
Tokai Area (Persons) Area core position 22 12 12 6 9
General position 7 17 1 4 4
Total 38 40 27 19 14
Kinki Area (Persons) Area core position 26 23 13 7 5
General position 12 17 14 12 9
Total 1 12 9 3 3
Chugoku Area (Persons) Area core position 1 12 9 3 3
General position 0 0 0 0 0
Total 3 3 1 1 1
Shikoku Area (Persons) Avrea core position 3 3 1 1 1
General position 0 0 0 0 0
Total 28 16 14 19 8
Kyushu Area (Persons) Area core position 18 13 12 13 6
General position 10 3 2 6 2
Total 0 2 2 0 1
Okinawa Area (Persons) Area core position 0 2 2 0 1
General position 0 0 0 0 0

* Area core position started in FY2019. The number of Area core position in FY2017-FY2018 is the sum of operational positions and sales positions.
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FY2017 FY2018 FY2019 FY2020 FY2021
New employee retention rate (at the end of 3 years) (%) 89.7 84.4 87.2 86.0 86.8

* Status of retention of new employees represents the retention rate of new graduates for each year after three years from their employment.

FY2017 FY2018 FY2019 FY2020 FY2021
Consolidated 2.15 2.24 2.39 2.26 2.28
Non-consolidated 2.21 2.31 2.47 2.31 2.32
Rate of employees with disabilities (%)
Japan Post
2.16 2.28 2.31 2.36 2.35
Group

*1 The scope of consolidation includes the Company and subsidiary, Japan Post Insurance System Solutions Co., Ltd.
*2 Figures are as of June 1 of each fiscal year.

FY2017 FY2018 FY2019 FY2020 FY2021
Total 45 32 16 9 14
Number of mid-career hires (Persons) Male 37 26 15 6 14
Female 8 6 1 3 0
Work-Life Balance
FY2017 FY2018 FY2019 FY2020 FY2021
Number of employees who took
Total 188 303 314 284 289
childcare leave (Persons)
Total number of employees who returned
Total 143 162 169 210 243
to work (Persons)
Return-to-work rate after childcare
Total 99.3 98.2 97.7 96.8 98.0
leave (%)
FY2017 FY2018 FY2019 FY2020 FY2021
Total - 6 14 10 6
Number of employees who took nursing
Male - 2 4 6 4
care leave (persons)
Female - 4 10 4 2
, Total - 5 4 5 7
Number of employees who took partial
Male - 2 2 3 4
nursing care leave (Persons)
Female — 3 2 2 3
FY2017 FY2018 FY2019 FY2020 FY2021
Monthly average amount of overtime per employee
(Hours) (for regular employees who are entitled to 9.0 8.4 8.9 71 8.6
overtime pay)
FY2017 FY2018 FY2019 FY2020 FY2021
Rate of taking paid leave (%) 89.2 87.7 93.9 90.6 89.8

* Partial change in calculation method from FY2021 (excluding from the denominator, employees who took zero days of paid leave during the period due to childcare leave,
leave of absence, etc.)
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Employee Health
FY2017 FY2018 FY2019 FY2020 FY2021
Health check-up rate (%) 100.0 100.0 100.0 100.0 100.0
Stress check-up rate (%) 93.6 92.8 92.3 92.5 91.8
Work-related Accidents
FY2017 FY2018 FY2019 FY2020 FY2021
Occurrence of work-related accident (Cases) 0.66 0.47 0.38 0.38 0.60
* Calculated at an annual rate of 1,000 (the number of deaths and injuries that occur per 1,000 workers per year)
Satisfaction Survey
FY2017 FY2018 FY2019 FY2020 FY2021
Customer Satisfaction Survey (%) — 82 — 79 78

*1 We conduct a Customer Satisfaction Survey (Customer Feedback Survey) to improve services based on customers’ evaluations.
somewhat satisfied,” “not satisfied or dissatisfied,” “somewhat dissatisfied,” and “dissatisfied,” and

" " "«

*2 The satisfaction level was evaluated on a five-point scale of “satisfied,
the total ratio of customers who answered “satisfied” and “somewhat satisfied” is shown. The results of the surveys of FY2017 and prior fiscal years are not shown because
their survey methods differ from the current one. In FY2019, the Customer Satisfaction Survey was not performed as we concentrated our efforts on insurance claim sur-

veys and other initiatives.

Capacity Development and Education

FY2017 FY2018 FY2019 FY2020 FY2021
Skill development training hours (Hours) * — 72,154 40,394 19,829 29,665
Average training time per participant (Hours) — 44.2 24.9 8.0 10.9
Average training days per participant (days) — 5.5 3.1 1.9 3.2
Average training time of all employees (Hours) - 9.5 5.3 2.6 3.9
Average training days of all employees (days) — 1.2 0.7 0.6 1.1

* Skill development training hours are the hours of training by job level, such as new employee and management training, organized by the Human Resources Development

Office (training hours x number of participants).

FY2017 FY2018 FY2019 FY2020 FY2021

Number of users in encouragement program for the

acquisition of qualifications and certifications (Persons) *1 420 a8 1,308 1029 7o
Number of participants in correspondence courses (Persons) *2 163 219 192 125 107
Number of users in e-learning library (Persons) 3,193 2,760 2,240 2,210 1,577
Number of participants in overseas education (Persons) *3 1 0 1 1 2
Number of overseas trainees (Persons) *3 4 9 3 0 0
Number of users in domestic MBA support program (Persons) *3 2 5 2 0 1

*1 The number of users in encouragement program for the acquisition of qualifications and certifications is calculated based on the number of qualifications acquired through this system.

*2 The number of participants in correspondence courses is calculated based on the number of courses taken.

*3 For overseas education, overseas trainees, and domestic MBA support programs, the number of employees in the fiscal year in which they traveled or started using the
program is shown.
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Data on Social
Social Contribution

FY2017 FY2018 FY2019 FY2020 FY2021
Donation Amount (thousands of yen) 72,340 81,378 77,709 121,945 140,530
Until FY2021
Cumulative number of participants in dementia
12,097

supporter training course (Persons)
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Structure of the Board of Directors, etc.

FY2018 ‘ FY2019 FY2020 FY2021 FY2022

Chairperson President, CEO and Representative Executive Officer

Board of Directors Number of Directors 1 10 9 9 10
Number of Outside Directors 7 7 5 5 6
Ratio of Female Directors (%) 27.3 30.0 22.2 22.2 20.0
Committee Chair Outside Director | Outside Director | Outside Director | Outside Director | Outside Director

Audit Committee Number of Audit Committee members 4 4 5 5 4
Number of Outside Directors 3 4 4 4 3

Internal non- Internal non- Internal non-

Committee Chair

Executive Director

Executive Director

Executive Director

Outside Director

Outside Director

Nomination Committee Number of Nomination Committee
3 3 5 5 5

members

Number of Outside Directors 2 2 3 3 3

Committee Chair Outside Director | Outside Director | Outside Director | Outside Director | Outside Director

Compensation Number of Compensation Committee 3 3 5 3 4
Committee members
Number of Outside Directors 2 2 2 2 3

* As of July 1, of each fiscal year

Operations of the Board of Directors, etc.

FY2017 FY2018 FY2019 FY2020 FY2021
. Number of meetings held 13 13 21 17 13
Board of Directors
Average attendance rate(%) 97.4 98.6 98.1 100 99.1
. . Number of meetings held 17 16 16 17 16
Audit Committee
Average attendance rate(%) 98.8 100 100 100 100
Number of meetings held 2 3 3 5 5
Nomination Committee
Average attendance rate(%) 100 88.9 100 100 100
Compensation Number of meetings held 4 4 7 8 7
Committee Average attendance rate(%) 100 100 100 100 100

*1 April 1 to March 31 of each fiscal year.
*2 Average attendance rate: The attendance rate for each meeting is calculated, summed for one fiscal year, and then divided by the number of meetings (rounded
to the first decimal place).

Executive Compensation(FY2021)

Total amount of compensation, etc.
Total amount of e .
: . by type (millions of yen) Number of eligible
Officer Category compensation, etc. .
- ) . Performance-linked officers
(millions of yen) Fixed compensation .
stock compensation

Directors (excluding Outside Directors) 27 27 - 2
Outside Directors 48 48 — 5
Executive Officers 833 678 154 32

*1 As the Company does not give compensation, etc. for Directors who concurrently serve as an Executive Officer of the Company or the parent company, etc., the
number of eligible officers in the Directors category in the chart above does not include those who concurrently serve as an Executive Officer of the Company or
the parent company, etc.

*2 The amount recorded as performance-linked stock compensation is the amount recorded in the fiscal year ended March 31, 2022. In principle, we record the
amount assumed to have been incurred during the fiscal year at the end of every fiscal year as an allowance and reverse these allowances at the time of officers’
retirement (payment). The finalized amount could differ from the recorded amount of allowances.

*3 No bonuses are paid.
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Status of Voting Rights

As of September 30, 2022

Classification Number of stocks | Number of voting rights Content
Non-voting stocks — — -
Stocks with restricted voting rights (treasury stock, etc.) — — —
Stocks with restricted voting rights (other) — — -
(Treasury stock) Standard stock of
. o Common stock the Company with
Stocks with full voting rights (treasury stock, etc.) o
no restrictions on
10,335,300 — .
the content of rights
. o Common stock
Stocks with full voting rights (other) 3,893,152 same as above
389,315,200
) Common stock
Shares of less than one unit - -
43,200
Total number of stocks issued 399,693,700 — —
The number of voting rights of all shareholders — 3,893,152 —

*1 The common stock in the stocks with full voting rights (other) column includes 475,600 stocks (4,756 voting rights) of the Company stock held by

the Board Benefit Trust (BBT).

*2 The common stock in the shares of less than one unit column includes 51 shares of treasury stock owned by the Company.

Independent Auditor

Name of auditing firm

As of March 31, 2022

Continuous audit
period (years)

KPMG AZSA LLC

16
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