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May 15, 2026

JAPAN POST INSURANCE Co., Ltd.

Summary of Financial Results for the Fiscal Year Ended March 31, 2026

(1) Policies

Fiscal Year Ended March 31, 2025

Six Months Ended September 30, 2025

Fiscal Year Ended March 31, 2026

Increase (Decrease) as Increase (Decrease) as Increase (Decrease) as
% of % of % of
Fiscal Year Ended Six Months Ended Fiscal Year Ended
March 31, 2024 September 30, 2024 March 31, 2025
Annualized premiums from new policies | iionsofyen 175,174 49.7 56,649 (49.9) 97,378 (44.4)
Of which, medical coverage, living N
benefits and others ( ) 7,155 (31.1) 3,308 (20.9) 5,634 (21.3)
Annualized premiums from policies in force | ovitionsofyen) 2,289,058 (4.4) 2,200,424 (6.7) 2,136,716 (6.7)
Of which, medical coverage, IVING | .o || 296,496 @0)| 289,389 (4.4)| 284454 @4.1)
benefits and others
Insurance premiums and others (Millions of yer) 3,154,875 27.0 1,198,936 (36.5) 2,188,660 (30.6)
Of which, individual insurance sector | witionsotyen) 2,980,571 30.0 1,112,534 (38.1) 2,020,291 (32.2)
Of which, group insurance sector (Millions o yen) — — — — — —
Policy amount of policies in force (Millions of yer) 35,987,587 (3.9)[ 34,814,947 (5.8)| 33,798,442 (6.1)
Policy amount of surrenders and lapses | witionsotyen) 915,276 (10.9) 431,257 (10.5) 848,334 (7.3)

* Figures represent those for sums of individual insurance and individual

* Policy amount of surrenders and lapses are not offset by the amounts of lapses which are reinstated.

* Insurance premiums and others from individual insurance sector are the total of premiums from individual insurance and individual
annuities; insurance premiums and others from group insurance sector are the total of premiums from group insurance and group

annuities.

annuities excluding fi

gures of insurance premiums and others.

* Insurance premiums and others are based on statements of

income.

* Figures of annualized premiums represent the sum of those of individual insurance and individual annuities. Annualized premiums are calculated by multiplying the amount of a
single premium installment payment by a multiplier determined according to the relevant payment method to arrive at a single annualized amount. (For lump-sum payments,
annualized premiums are calculated by dividing the total premium by the insured period.)

* Annualized premiums from new policies include net increase by conversion.

(2) Assets
(Consolidated Basis)

As of March 31, 2025

Increase (Decrease) as
% of
March 31, 2024

As of September 30, 2025

Increase (Decrease) as
% of
September 30, 2024

As of March 31, 2026

Increase (Decrease) as
% of
March 31, 2025

Total assets

| (Millions of yen)

59,555,692

2.1

58,988,356

(2.9)

58,442,160

(1.9)

(3) Core profit, Positive spread and Investment yield

Fiscal Year Ended March 31, 2025

Increase (Decrease) as
% of
Fiscal Year Ended
March 31, 2024

Fiscal Year Ended March 31, 2026

Increase (Decrease) as
% of
Fiscal Year Ended
March 31, 2025

Forecast for the Fiscal Year
Ending March 31, 2027

Core profit

(Millions of yen)

242,166

8.1

418,938

73.0

Approx. 380.0 billion yen

Fiscal Year Ended March 31, 2025

Increase (Decrease)
compared to
Fiscal Year Ended
March 31, 2024

Fiscal Year Ended March 31, 2026

Increase (Decrease)
compared to
Fiscal Year Ended
March 31, 2025

Forecast for the Fiscal Year
Ending March 31, 2027

Positive spread (@illion o yen) 142.5 50.7 255.5 113.0 Approx. 270.0 billion yen
Fiscal Year Ended March 31, | Fiscal Year Ended March 31, Forecast for the Fiscal Year
2025 2026 Ending March 31, 2027
Investment return on core profit (%) 1.91 2.14 To be increased
Investment yield (General account) (%) 1.57 1.54 to be almost flat
Average assumed rates of return (%) 1.61 1.59 To be decreased

(4) Breakdown of core profit

Fiscal Year Ended March 31, 2025

Increase (Decrease)
compared to
Fiscal Year Ended
March 31, 2024

Fiscal Year Ended March 31, 2026

Increase (Decrease)
compared to
Fiscal Year Ended
March 31, 2025

Positive spread

(Millions of yen)

142,537 50,701

255,596 113,059

Core profit attributable to life insurance
activities

(Millions of yen)

99,628 (32,541)

163,341 63,713




(5) Reserves

As of March 31, 2025

Increase (Decrease)
compared to
March 31, 2024

As of September 30, 2025

Increase (Decrease)
compared to
September 30, 2024

As of March 31, 2026

Increase (Decrease)
compared to
March 31, 2025

Policy reserves

. . (Millions ofyer) 47,546,367 (1,241,089)| 46,504,555 (1,928,299) 45,403,543 (2,142,823)
(excluding contingency reserve)
Reserve for price fluctuations (Millions of yen) 829,930 (43,869) 803,562 (90,722) 719,232 (110,697)
Contingency reserve (Millons ofyer) 1,219,164 (506,171) 1,228,531 (491,112) 1,249,783 30,618
Contingency funds (Millions o yen) — — — — — —
Fund for price fluctuation allowance (Millions o yen — — — — — —
(6) Unrealized gains (losses)
As of March 31, 2025 As of September 30, 2025 As of March 31, 2026
Increase (Decrease) Increase (Decrease) Increase (Decrease)
compared to compared to compared to
March 31, 2024 September 30, 2024 March 31, 2025
Securities (Millons ofyer) 167,134 (3,158,270) (50,587) (2,263,829)|  (1,246,825) (1,413,960)
Domestic stocks (Millons ofyer) 1,547,028 (188,759) 2,137,856 567,885 2,485,870 938,842
Domestic bonds (Millons ofyer) (2,314,379) (2,957,150)|  (3,358,755) (3,096,556)|  (5,114,076) (2,799,696)
Foreign securities (Millons ofyer) 986,421 23,523 1,134,776 227,785 1,350,085 363,663
Real estate (Millions of yen) — — — — — —

* Securities invested as money held in trust are included.

* The Company does not hold real estate.

* Non-consolidated results of Japan Post Insurance are listed.

(7) Investment results

Actual results for the Fiscal
Year Ended March 31, 2026

Domestic stocks (Million of yer) 1,193,733
Domestic bonds (Millions of yer) (1,871,745)
Foreign stocks and others (Millions of yer) 530,140
Foreign bonds (Millions of yer) 36,665
Real estate (Millons o yer) -

* Securities invested as money held in trust are included.

* Non-consolidated results of Japan Post Insurance are listed.

(8) Break-even levels

As of March 31, 2026

Nikkei Average (ven) 24,200
TOPIX (Poiny 1,660
Domestic bonds (%) 0.7
Foreign securities (ven 98

* The break-even level for stocks is calculated based on valuation method of stocks fully linked to Nikkei Average and TOPIX.
* The break-even level for domestic bonds is translated into a newly-issued 10-year JGB vield and rounded to one decimal place.
* The break-even level for foreian securities is calculated based on the JPY/USD exchange rate.

(9) Outlook for the Fiscal Year Ending March 31, 2027

Forecast for the Fiscal Year
Ending March 31, 2027

Insurance premiums and others

To be increased

(10) Number of employees

As of March 31, 2025

Increase (Decrease) as

As of September 30, 2025

Increase (Decrease) as

As of March 31, 2026

Increase (Decrease) as

% of % of % of
March 31, 2024 September 30, 2024 March 31, 2025
Sales personnel ey 9,486 (1.9) 9,781 (0.1) 9,509 0.2
Office personnel e 8,466 (3.3) 8,493 (3.5) 8,197 (3.2)
(11) Policyholder dividends (Provision for reserve for policyholder dividends)

Fiscal Year Ended March 31, 2025

Increase (Decrease) as
% of
Fiscal Year Ended
March 31, 2024

Fiscal Year Ended March 31, 2026

Increase (Decrease) as
% of
Fiscal Year Ended
March 31, 2025

Individual insurance/Individual annuities

(Millions of yen)

10,961

214

17,455

59.2

Others

(Millions of yen)

86,029

83.6

126,124

46.6

(12) Bancassurance sales
None




Other Question Items (Fiscal Year Ended March 31, 2026)

* Provision for (reversal of) general account policy reserves associated with minimum guarantee for variable annuities, etc.
None



